
 
P.O Box 1390 – 10 Public Square – Cartersville, Georgia 30120  

Telephone: 770-387-5616 – Fax 770-386-5841 – www.cityofcartersville.org  

COUNCILPERSONS:  

Matt Santini – Mayor 

Calvin Cooley – Mayor Pro Tem  

Gary Fox 

Kari Hodge 

Cary Roth 

Jayce Stepp 

Taff Wren  

AGENDA  
Council Chambers, Third Floor of City Hall– 7:00 

PM – 1/2/2020 

Work Session – 6:00PM 

 

CITY MANAGER: 

Tamara Brock

CITY ATTORNEY: 

David Archer

CITY CLERK: 

Meredith Ulmer 

I. Opening of Meeting

• Invocation 

• Pledge of Allegiance 

• Roll Call 

II. Regular Agenda

A. Council Meeting Minutes

1. December 19, 2019 (Pages 1 - 8)

Attachments 

B. Resolutions

1. Annual Update Adoption of CIE & STWP in Accordance with Impact Fee Requirements 
(Pages 9 - 28)

Attachments 

2. Transfer of Old Fire Station, 19 North Erwin St (Pages 29 - 30)

Attachments 

C. Other

1. ROW Deed of Dedication Havenwood Project (Pages 31 - 36)

Attachments 

2. Endorsement Addendum for Water Maintenance Bond, Havenwood Project (Pages 37 - 41)

Attachments 

D. Change Order

1. Historic Downtown Water Main Replacement Final Change Order (Pages 42 - 48)



Attachments 

E. Contracts/Agreements

1. ARC MOA Amendment (Pages 49 - 56)

Attachments 

2. Floyd County Corrections (Pages 57 - 63)

Attachments 

3. Poolside Inc (Pages 64 - 72)

Attachments 

F. First Reading of Ordinances

1. Tennis Court Reservations (Pages 73 - 74)

Attachments 

G. Change Order

1. Fabric Duct Sock for Senior Aquatic Center (Pages 75 - 78)

Attachments 

H. Other

1. Elections Invoice from Bartow County (Pages 79 - 80)

Attachments 

I. Bid Award/Purchases

1. Highway 411 Bore Approval (Page 81)

Attachments 

J. Other

1. Approval for RFP for Automated Metering Infrastructure System (Pages 82 - 97)

Attachments 

 
PERSO*S WITH DISABILITIES *EEDI*G ASSISTA*CE TO PARTICIPATE I* 

A*Y OF THESE PROCEEDI*GS SHOULD CO*TACT THE HUMA* RESOURCES 
OFFICE, ADA COORDI*ATOR, 48 HOURS I* ADVA*CE OF THE MEETI*G AT 

770-387-5616. 
 



  
City Council Meeting 
1/2/2020 7:00:00 PM 
December 19, 2019  

 

 

SubCategory: Council Meeting Minutes

Department �ame: Clerk

Department Summary 
Recomendation: 

The minutes have been attached and are ready for your review. 

City Manager's 
Remarks: 

The minutes have been prepared by staff are recommended for 
your approval with any modifications you may have.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 1



City Council Meeting 
10 N. Public Square 
December 19, 2019 
5:30 P.M. – Work Session  
7:00 P.M. – Council Meeting 

 

I.  Opening Meeting 

 

Invocation by Council Member Cooley. 
 
Pledge of Allegiance led by Council Member Roth. 
 

The City Council met in Regular Session with Matt Santini, Mayor presiding and the 
following present: Jayce Stepp, Council Member Ward Two Cary Roth, Council Member Ward 
Three; Calvin Cooley Council Member Ward Four; Taff Wren, Council Member Ward Six; 
Tamara Brock, City Manager; Meredith Ulmer, City Clerk and Keith Lovell, Assistant City 
Attorney.  

 
Absent: Kari Hodge, Council Member Ward One and Gary Fox, Council Member Ward 

Five 

 

II.  Regular Agenda 

 

A. Council Meeting Minutes 

 

1.  December 5, 2019 City Council Minutes  

 
 A motion to approve the December 5, 2019 City Council Meeting Minutes as presented 
was made by Council Member Wren and seconded by Council Member Cooley.  Motion carried 
unanimously.  Vote: 4-0. 
 

 

B.    Appointments    

 

 1. Recreation Advisory Board 

 
 Tamara Brock, City Manager stated the Recreation Advisory Board has four members 
whose terms are expiring this year. The terms of Patrick Jones - Ward 2, Monique Hall - Ward 4, 
Ty Mitcham - Ward 6 and Rick Kollhoff - Mayor's appointee, will expire on December 31, 2019.  
All four members have stated they would like to continue serving. 
 
 If these Board members are reappointed, the new term expiration of Wards 2, 4 and 6 
members will be December 31, 2023. The new term expiration for the Mayor's appointee will be 
December 31, 2021. 
 
 Motion to approve the members of the recreation advisory board was made by Council 
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Member Roth and seconded by Council Member Stepp. Motion carried unanimously. Vote: 4-0.  
 
  
 

 2.   Cartersville Development Authority  

  

 Mrs. Brock stated the Cartersville Development Authority has five members whose terms 
are expiring January 6, 2020. The five Authority members are Mike Fields, Tommy Strickland, 
Walter Mahone, Robert Dabbs and Ralph 'Sonny' Miller and have stated they would like to 
continue serving on the Authority. 
 
If these Authority members are reappointed, their new term expiration would be January 6, 2025 
as these are 5-year terms. 
 
 Motion to approve the Cartersville Development Authority members was made by 
Council Member Wren and seconded by Council Member Stepp. Motion carried unanimously. 
Vote: 4-0. 
   
 

 3.  Convention and Visitors Bureau  

 

 Mrs. Brock stated Tom Shinall and the Honorable Jeffrey Watkins serve on the CVB 
Board and their current terms will expire on December 31, 2019. They would like to continue 
serving and if reappointed, their new terms will expire on December 31, 2021. 
 
 Motion to approve the Convention and Visitors Bureau members was made by Council 
Member Wren and seconded by Council Member Cooley. Motion carried unanimously. Vote: 4-
0. 
 

 4. Bartow-Cartersville 2
nd

 Joint Development Authority  

 

 Mrs. Brock stated the current terms of Malcolm Cooley and David Caswell, who 
currently serve on the Bartow-Cartersville 2nd Joint Development Authority, will expire on 
December 31, 2019. They would like to continue serving and if reappointed, their new terms will 
expire December 31, 2023. 
 
 Motion to approve members to the Bartow -Cartersville 2nd Joint Development Authority 
was made by Council Member Roth and seconded by Council Member Wren. Motion carried 
unanimously. Vote: 4-0. 
 
 

C.   Commendation/Recognition   

 

 1. Award Announcement   
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 Lille Read, Downtown Manager stated the Northwest Georgia Travel Association held 
their annual legislative dinner on December 2nd. The Downtown Development Authority and 
Keep Bartow Beautiful were jointly awarded the "Tourism Product Development of the Year" 
award for the creation of the African American Heritage Trail of Bartow County.   

 

D.  Contracts/Agreements 

 

 1. Statewide Mutual Aid Agreement for Georgia 

 Chief Carter stated he respectfully requested positive consideration for the updated 
version of the Statewide Mutual Aid Agreement for Georgia. This is a request of Bartow County 
Emergency Management on behalf of the Georgia Emergency Management Agency. All 
municipalities within Bartow County have been asked to execute this document. This document 
is updated every four years and our latest document was executed in 2016. This agreement is the 
basis for our ability to request aid during a time of disaster, assist others and is the vehicle used 
for the potential recovery of funds during mitigation and recovery if an incident is declared a 
disaster. There are no significant changes from our 2016 agreement. This document in no way is 
to be a movement away from the centralized decision authority of the Mayor during a disaster, 
but does provide an avenue as a backup if needed.  

Your approval of this Mutual Aid Agreement is sought and to allow all required staff and City 
officials to sign the agreement. 

 A motion to approve the Statewide Mutual Aid Agreement was made by Council 
Member Roth and seconded by Council Member Cooley.  Motion carried unanimously.  Vote: 4-
0. 

 

E. Resolutions 

 

 1. James R. Stafford Donation  

 

 This item was removed from the agenda.  

 

 

2. Watershed Protection Plan  

 

 Bob Jones, Water Department Head stated James R. Stafford has requested that, based on 
the sales price of the property conveyed to the City, and the price of the property across the 
street, that we acknowledge that he donated the difference on per acre value.  A resolution to do 
so is attached for your consideration. 

 

 A motion to approve the Watershed Protection Plan was made by Council Member Wren 
and seconded by Council Member Stepp.  Motion carried unanimously.  Vote: 4-0. 
 

F. Bid Award/Purchases 
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 1. WTP – Filter Controls Integration  

 
 Mr. Jones stated on December 6, 2018, Council approved the Water Treatment Plant 
(WTP) Filters 1-3 & 7 Rehabilitation Project. Work on this project is progressing according to 
schedule. It is now time to begin the filter control system integration. MR Systems (MR) 
designed the current Supervisory Control and Data Acquisition (SCADA) system that monitors 
and controls vital plant functions. This computer system is critical to plant functionality. MR has 
been our exclusive vendor for this work for decades due to their knowledge of our system and 
the ability to get the plant up and operational in a timely manner. 
 
We have elected to contract directly with MR as a sole source provider for this project to avoid 
the subcontractor mark-up which would be added by our general contractor.  On this project, that 
is a savings of approximately $85,000.  MR has provided the attached cost proposal for 
$570,418. Wiedeman and Singleton Engineers (WSE) has reviewed the proposal and has 
provided the attached letter of recommendation.  I agree with their assessment and recommend 
approval of the MR proposal. 

  

 Motion to approve WTP – Filter Controls Integration St was made by Council Member 
Roth and seconded by Council Member Stepp. Motion carried unanimously. Vote: 4-0.  
 

 2. Geotechnical Analysis for Jimmy Don Crane Sewer  

 
 Mr. Jones stated the Water Department needs to conduct a subsurface geotechnical study 
of the proposed reroute of what is internally called the Jimmy Don Crane Sewer Project. This 
project will reroute an existing sewer which crosses Pettit Creek. The existing crossing has been 
undermined by the change in flow/route of the creek. We know from construction records of the 
existing sewer that there is rock in the area. 
 
 The study will delineate subsurface soil conditions along the proposed route. Knowing 
how much rock there is and at what depth it is located will aid in design of the project as well as 
preparing an accurate cost estimate. GeoHydro was asked to prepare a cost proposal for the 
needed work (see attached). Their proposed cost to complete the study is $12,845. I recommend 
approval of this proposal. 
 
 Motion to approve the Geotechnical Analysis for Jimmy Don Crane Sewer was made by 
Council Member Wren and seconded by Council Member Cooley. Motion carried unanimously. 
Vote: 4-0.  
 

 3. WTP – High Service Pump Building #2 Roof Repair 

 Mr. Jones stated the roof of the High Service Pump Building #2 (HSPB#2) has been 
leaking for some time.  This building houses our two largest capacity pumps and associated 
electrical switchgear.  We have exhausted efforts to patch the roof and now need to replace it.  
Quotes were requested from the following for a replacement roof: 
 
Elite Roofing                                        $24,000.00 
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All Top Roofing                                   $31,375.00 
 
Bartow Roofing LLC                           $39,890.00 
 
It is recommended for approval the Elite Roofing bid in the amount of $24,000.00. 
 
 Motion to approve WTP – High Service Pump Building #2 Roof Repair was made by 
Council Member Cooley and seconded by Council Member Wren. Motion carried unanimously. 
Vote: 4-0.  
 

 4. WPCP – Grit Chamber #1 Repair Parts 

  

 Mr. Jones stated the Water Pollution Control Plant (WPCP) uses two aerated grit 
chambers to remove sand and grit prior to downstream treatment processes.  Removal grit 
reduces wear on downstream equipment and is an essential step in proper sewage treatment.  Grit 
Chamber Number 1 (GC1) broke two weeks ago.  We have made several temporary repairs in 
that time which worked for a short period.   Rather than continuing to make piecemeal repairs, I 
would like to direct our time and resources to a full rebuild of the system. 
 
 A request was made to WSG Solutions for all chain, wear shoes, buckets and associated 
hardware.  They have provided the attached quote in the amount of $28,656.00 for these items.  I 
recommend approval of this quote as a sole source provider for the same reasons as in 2017 
when GC2 was rebuilt.  The paragraph below is from the 2017 memo to Council on the same 
topic: 
 
 I would like to sole source the chain for this repair to WSG Solutions.  Chain is a normal 
wear item and has been replaced multiple times over the 40+ year life of this equipment.  Based 
on lifespan, reliability and experience with other vendors I believe that WSG provides a superior 
product with a longer lifespan and greater durability.  This opinion is based on both chambers 
being rebuilt one year apart.  The WSG chain installed in 2012 shows little to no visible signs of 
wear.  A photo showing typical wear on a links of the #2 Grit Chamber chain installed in 2011 is 
attached.  The links are completely worn through in places and extremely thin everywhere else. 
 
 Motion to approve WPCP – Grit Chamber #1 Repair Parts was made by Council Member 
Roth and seconded by Council Member Wren. Motion carried unanimously. Vote: 4-0. 
 

 5. WPCP – Flyt Mixer Repair  

 

 Mr. Jones stated the ongoing Nutrient Removal Upgrade Project at the Water Pollution 
Control Plant (WPCP) has progressed to work upon existing structures. Any equipment that can 
be salvaged from these existing structures is returned to the City. Last week a Flygt 4660 
submersible mixer was removed from Bioreactor #1. The mixer has been evaluated by Flygt and 
found to be salvageable. Flygt can rebuild the unit for $9,837.80. A new unit costs $30,557.00 by 
comparison. 
 
 I recommend approval of the rebuild proposal from Xylem/Flygt in the amount of 
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$9,837.80. This unit will serve as a spare for the other six (6) submersible units currently in use 
throughout the plant. 

 

 Motion to approve the WPCP – Flyt Mixer Repair was made by Council Member Stepp 
and seconded by Council Member Wren. Motion carried unanimously. Vote: 4-0.  
 

 6. Chubb Cancer Insurance Policy  

 
 Dan Porta, Assistant City Manager stated the annual cancer insurance policy for 
firefighters as required by the State legislature is up for renewal. The recommended renewal is 
through Chubb Insurance at an annual premium of $14,688.00. 
 
 Motion to approve the Chubb Cancer Insurance Policy was made by Council Member 
Wren and seconded by Council Member Cooley. Motion carried unanimously. Vote: 4-0.  

 

 7. GMA Membership Dues 

 

 Mrs. Brock stated the annual membership dues for the Georgia Municipal 
Association (GMA) are in the amount of $7,073.19 and are recommended for Council 
approval.  
 

 Motion to approve the GMA Membership Dues was made by Council Member Wren and 
seconded by Council Member Cooley. Motion carried unanimously. Vote: 4-0. 
 

 8. Talon Software for Transco Pipeline 

 

 Michael Hill, Gas Department Head stated this was previously approved by Council 
on November 21, 2019, to be ordered from Equipment Controls. Since then, it has 
been stated that we cannot order through them, and have to go straight to Eagle 
Research in order for the warranties and maintenance to be handled correctly. Please 
rescind the previous agenda item and replace it with this one. 
 
 The Gas System's Transco Delivery point requires a specific software to control 
gas flowing into the system. This software can monitor the current system pressures 
and dispatch notifications by e-mail or text to alert Gas System employees of 
abnormal pressure readings. This software is available from a sole source provider, 
Eagle Research Corporation, at a cost of $6,675.00. 
 
 Motion to rescind the previous approval on 11/21 to that awarded to Equipment 
Controls Company approve software purchase from Eagle Research Corporation was 
made by Council Wren and seconded by Council Member Stepp. Motion carried 
unanimously. Vote: 4-0. 
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G.  Monthly Financial Statement  

 1. October 2019 Financial Report  
 

 Tom Rhinehart, Finance Department Head went over the financial report comparing the 
budget from October 2018 to October 2019.  

  

 After announcements a motion to adjourn the meeting was made by Council Member 
Stepp and needing no second. Motion carried unanimously.  Vote: 4-0. 
  

Meeting Adjourned  
 
 
 
       /s/ _________________________ 
       Matthew J. Santini 
       Mayor 
ATTEST: 
 
 
 
/s/ ____________________________ 
Meredith Ulmer 
City Clerk 
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City Council Meeting 
1/2/2020 7:00:00 PM 

Annual Update Adoption of CIE & STWP in Accordance with Impact Fee Requirements  
 

 

SubCategory: Resolutions

Department +ame: Planning and Development

Department Summary 
Recomendation: 

Cartersville adopted Impact Fees in the last quarter of 2006 which 
went into effect in January 2007. In accordance with the 
Development Impact Fee Regulations as outlined by the State, we 
are required to file an annual update to the Capital Improvements 
Element (CIE) of the Comprehensive Plan as we collect said 
impact fees and/or have an adopted impact fee ordinance. As you 
are aware, we held the required public hearing for the updated 
information on November 7, 2019, and Council approved a 
resolution allowing this item to be transmitted to the Northwest 
Georgia Regional Commission (NWGRC) and the Department of 
Community Affairs (DCA) for their review and approval. They 
approved the document, and we are required to formally adopt it. 
 
Staff recommends that Council approve this resolution adopting 
the Annual Update.

City Manager's 
Remarks: 

This is an annual requirement from DCA in order for the city to 
remain in compliance with the Development Impact Fee 
Regulations and I recommend approval.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 2



Resolution No. 

 
ADOPTION RESOLUTION 

 

Capital Improvements Element 

 

 

WHEREAS, The City of Cartersville adopted a Capital Improvements Element as an 

amendment to the Cartersville Comprehensive Plan; and 

 

WHEREAS, The City of Cartersville has prepared an Annual Update to the adopted 

Capital Improvements Element and Short Term Work Program; and 

 

WHEREAS, the Capital Improvements Element Annual Update was prepared, submitted, 

and reviewed in accordance with the “Development Impact Fee Compliance 

Requirements” and the “Minimum Planning Standards and Procedures for Local 

Comprehensive Planning” adopted by the Board of Community Affairs pursuant to the 

Georgia Planning Act of 1989, and an advertised Public Hearing was held on November 

7, 2019 at 7:00 P.M. in the City Council meeting room at Cartersville City Hall; and 

 

BE IT THEREFORE RESOLVED, that the City Council of the City of Cartersville does 

hereby approve and adopt the Capital Improvements Element Annual Update attached 

hereto and incorporated herin as Exhibit “A” as per the requirements of the Development 

Impact Fee Compliance Requirements. 
 

 
ADOPTED THIS DAY, THE 2nd OF JANUARY, 2020. 

 

 

 

_______________________________________ 

Mayor, City of Cartersville, Georgia 

 

 

 

 

ATTEST: 

 

 

 

_______________________________________ 

City Clerk 
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Capital Improvements Element 

2019 Annual Update: 

 

Financial Report & 

Short Term Work Program 

 

City of Cartersville, GA 
AS ADOPTED  01/02/2020 
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City of Cartersville 2020 CIE Annual Update page 2 of 18 

This Capital Improvements Element 

Annual Update has been prepared 

based on the rules and regulations 

pertaining to impact fees in Georgia, 

as specified by the Development 

Impact Fee Act (DIFA) and the 

Department of Community Affairs 

(DCA) documents Development 

Impact Fee Compliance Requirements 

and Standards and Procedures for 

Local Comprehensive Planning. These 

three documents dictate the essential 

elements of an Annual Update, 

specifically the inclusion of a financial 

report and a schedule of 

improvements.  

 

According to the Compliance 

Requirements, the Annual Update:  

 

“must include: 1) the Annual Report 

on impact fees required under 

O.C.G.A. 36-71-8; and 2) a new fifth 

year schedule of improvements, and 

any changes to or revisions of 

previously listed CIE projects, 

including alterations in project costs, 

proposed changes in funding sources, 

construction schedules, or project 

scope.” (Chapter 110-12-2-.03(2)(c)) 

 

This Annual Update itself is based on 

the Cartersville Capital Improvements 

Element, as adopted by the City in 

October, 2006.  

 
Financial Report 
 

The Financial Report included in this 

document is based on the 

requirements of DIFA, specifically: 

 
 “As part of its annual audit process, a 

municipality or county shall prepare an 

annual report describing the amount of 

any development impact fees collected, 

encumbered, and used during the 

preceding year by category of public 

facility and service area.” (O.C.G.A. 

36-71-8(d)(1))  

 

The required financial information for 

each public facility category appears 

in the main financial table (page 3); 

service area designations appear in 

the project tables that follow (pages 

4 through 6).  

 

The City’s fiscal year runs from July 1 

to June 30. 

 

 

Schedule of Improvements 
 

In addition to the financial report, the 

City has prepared a five-year 

schedule of improvements—a short 

term work program (STWP)—as 

specified in the Compliance 

Requirements (Chapter 110-12-2-

.03(2)(c)), which states that local 

governments that have a CIE must 

“update their entire Short Term Work 

Programs annually.”)1  

 

According to DCA’s requirements,2 

the STWP must include: 

 

• A brief description of the 

activity;  

• Timeframe for undertaking the 

activity;  

• Responsible party for 

implementing the activity; 

• Estimated cost (if any) of 

implementing the activity; 

and, 

• Funding source(s), if 

applicable. 

 

All of this information appears in the 

Short Term Work Program portion of 

this document, beginning on page 7. 

                                                 
1 Note that the Compliance Requirements specify that the 
short term work program is to meet the requirements of 

Chapter 110-12-1-.04(7)(a), which is a reference to the 

STWP requirements in a previous version of the Standards   
and Procedures for Local Comprehensive Planning. The 

correct current description of a STWP is found at Chapter 

110-12-1-.05(2)(c)(i). 
2 Chapter 110-12-1-.05(2)(c)(i). 

A
ttachm

ent num
ber 2 \nP

age 2 of 18

Item
 # 2



Financial Report 

City of Cartersville 2020 CIE Annual Update page 3 of 18 

IMPACT FEES FINANCIAL REPORT – CITY OF CARTERSVILLE, GA 

Fiscal Year 2019 
 

 
Cartersville, GA Annual Impact Fee Financial Report - Fiscal Year 2019 

         

Public Facility Libraries 
Fire 

Protection Police 
Parks & 

Recreation Roads 
Admin-
istration 

CIE Prep 
(recoupment) TOTAL 

                  

Impact Fee Fund Balance      
June 30, 2018 $0.00  $0.00  $0.00  $0.00 $0.00  $0.00  $0.00  $0.00  

Impact Fees Collected 
(July 1, 2018 through 

June 30, 2019) $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Subtotal: Fee Accounts $0.00  $0.00  $0.00  $0.00  $0.00 $0.00  $0.00  $0.00  
Interest Income July 1, 
2018 through June 30, 

2019 $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

(Impact Fee Refunds) $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

(Expenditures) $0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Impact Fee Fund Balance      
June 30, 2019 $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

                  

Impact Fees Encumbered $0.00 $0.00 $0.00 $0.00 $0.00     $0.00 
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Financial Report 

City of Cartersville 2020 CIE Annual Update page 4 of 18 

 

 

 

 

 

 
Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended

Impact Fees 

Encumbered Status/Remarks

Collection Materials 2007 2007 $117,492.02 97.4% $114,429.35 $0.00 $0.00 Delayed from 2007

Collection Materials 2008 2008 $69,321.54 97.4% $67,516.99 $0.00 $0.00

Collection Materials 2009 2009 $71,527.08 97.4% $69,664.32 $0.00 $0.00

Collection Materials 2010 2010 $73,485.48 97.4% $71,564.73 $24,640.16 $0.00

Collection Materials 2011 2011 $76,177.57 97.4% $74,198.35 $0.00 $0.00

Collection Materials 2012 2012 $78,377.17 97.4% $76,339.89 $29,393.45

Collection Materials 2013 2013 $80,819.77 97.4% $78,724.32 $0.00

Collection Materials 2014 2014 $83,780.63 97.4% $81,597.59 $0.00

Collection Materials 2015 2015 $85,728.23 97.4% $83,487.48 $0.00

Collection Materials 2016 2016 $89,175.01 97.4% $86,846.43 $0.00

Collection Materials 2017 2017 $91,608.34 97.4% $89,221.83 $0.00

Collection Materials 2018 2018 $94,529.75 97.4% $92,085.01 $0.00

Collection Materials 2019 2019 $97,723.71 97.4% $95,191.53 $0.00

Collection Materials 2020 2020 $100,669.73 97.4% $98,050.34 $0.00

Collection Materials 2021 2021 $104,103.45 97.4% $101,396.58 $0.00

Collection Materials 2022 2022 $106,768.72 97.4% $104,004.08 $0.00

$1,421,288.21 $1,384,318.81 $54,033.61 $0.00

Library

City-wide
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Financial Report 
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Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended

Impact Fees 

Encumbered Status/Remarks

New Station 4 (7,000 sf) 2007 2008 $1,120,000.00 97.3% $1,089,585.42 $0.00 n/a

To be paid by Carter 

Grove through 

agreement

Station 1 Relocation (15,000 sf) 2010 2011 $2,625,000.00 3.3% $87,500.00 $117,475.74 $0.00 

Station 3 Relocation (7,000 sf) 2015 2016 $1,225,000.00 14.3% $175,000.00 $0.00

New Station 5 (7,000 sf) 2021 2022 $1,365,000.00 100.0% $1,365,000.00 $0.00

Heavy Vehicle 2007 2007 $275,000.00 100.0% $275,000.00 $0.00 Delayed from 2007

Heavy Vehicle 2007 2007 $750,000.00 100.0% $750,000.00 $0.00 Delayed from 2007

Heavy Vehicle 2021 2021 $275,000.00 100.0% $275,000.00 $0.00

$7,635,000.00 $4,017,085.42 $117,475.74 $0.00

Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended

Impact Fees 

Encumbered Status/Remarks

Facility Space (8,400 sf) 2018 2019 $1,470,000.00 99.4% $1,460,950.20 $85,694.34 $0.00

$1,470,000.00 $1,460,950.20 $85,694.34 $0.00

Police Department

City-wide

Fire Protection

City-wide

 

A
ttachm

ent num
ber 2 \nP

age 5 of 18

Item
 # 2



Financial Report 
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Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended

Impact Fees 

Encumbered Status/Remarks

Future Park A (50 acres) 2012 2012 $1,500,000.00 100.0% $1,500,000.00 $0.00

Future Park B (50 acres) 2018 2018 $1,500,000.00 100.0% $1,500,000.00 $0.00

3 Track/Trails see remarks $690,000.00 96.7% $667,000.00 $49,433.59 $0.00 start date tba

2 Tennis Courts see remarks $100,460.06 100.0% $100,460.06 $0.00 start date tba

2 Playgrounds see remarks $320,000.00 100.0% $320,000.00 $0.00 start date tba

$4,110,460.06 $4,087,460.06 $49,433.59 $0.00

Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended

Impact Fees 

Encumbered Status/Remarks

Douthit Ferry (widening) tba tba $750,000.00 100.0% $750,000.00 $31,039.18 n/a

To be paid by Carter 

Grove through 

agreement

Terrell Drive (turn lane) tba tba $166,600.00 50.0% $83,300.00 $0.00 $0.00 

Center Road (widening) tba tba $498,225.00 100.0% $498,225.00 $0.00

$1,414,825.00 $1,331,525.00 $31,039.18 $0.00

Road Improvements

City-wide

Parks & Recreation

City-wide
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2019-2023 SHORT TERM WORK PROGRAM 

CITY OF CARTERSVILLE, GA 
 

Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Economic Development 

Continue to participate in the BCJDA and BC2JDA, 
equally with the County, and implement applicable 
components of the Economic Development Strategy, 
including: 

1. Retain / Expand Existing Industries & Attract 
New Ones 

2. Improve Tax Digest per FTE 

3. Develop Industrial Property  

4. Implement the Comprehensive Financing & 
Administrative Plan  

5. Support Workforce & Community 
Development 

 

X X X X X n/a General Fund 

Bartow-Cartersville Joint 
Development Authority 

(BCJDA), Bartow-Cartersville 
Second Joint Development 

Authority (BC2JDA) 
City Council, Commissioner,  

Support collaboration among secondary and post-
secondary education partners with each other and with 
employers, in regard to specialized job training 
programs and venues. 

X X X X X n/a General Fund BCJDA, Chamber 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Continue to work with the Downtown Development 
Authority in the redevelopment of properties and 
attraction of businesses in the downtown. Retail 
recruitment through Cartersville Electric contracted 
recruitment services 

X X X X X n/a 
DDA Budget, General 

Fund 

Downtown Development 
Authority, City Council, 

Cartersville Electric, BCJDA 

Market downtown as a destination specialty shops, 
restaurants and museums to draw people downtown 

X X X X X variable 
DDA Budget, General 

Fund 

Downtown Development 
Authority, City Council, 

Cartersville Bartow CVB 

Natural and Historic Resources 

Update Historic Preservation Design Standards X X X   n/a (in house) General Fund City Council, Planning 

Update Historic Resource Survey X X X   TBD General Fund, Grant City Council,Planning 

Continue to monitor the status of inventoried historic 
structures and properties located outside of the 
protected historic districts 

X X X X X n/a General Fund City Council, Planning,  

Continue to support the restoration of original historic 
facades and buildings. Review and consider all 
available funding resources for historic preservation.  

X X X X X n/a 
Grants, Private 
development 

City Council, Planning 

Community Facilities 

Develop a 5-Year Capital Improvements Plan, which 
includes a schedule and budget for new facilities, 
maintenance and operation expenses, and a 
replacement plan for aging infrastructure within the 
City, based on adopted population and employment 
forecasts,  and Levels of Service 

X X X X X n/a General Fund City Council 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Automated Airport Weather System   X   $220,000 Federal & State Grants CMO 

 

Public Works 

Develop a long-range comprehensive transportation 
plan 

X X    Per MPO allotment MPO 
MPO Policy and Technical 

committees 

City-wide road projects - milling and resurfacing X X X X X 
$76000 match for 

LMIG 
SPLOST Public Works 

Douthit Ferry Rd. improvements – road widening from 
SR 61/113 to Old Alabama Rd. (4 lane with 
median)(Right-of-way acquisition and utility relocation) 

 

   X  $9,000,000 2020 SPLOST Public Works 

Equipment replacement 

 

X X X X X Variable General Fund Public Works 

Stormwater Division 

MS4 Compliance X X X X X $50,000/yr 
General Fund, 

Stormwater Revenue 
Stormwater Division 

Railroad Ditch Improvements X X X X X $100,000 
General Fund, 

Stormwater Revenue 
Stormwater Division 

Cook Street Culvert Removal X     $235,000 
SPLOST,Stormwater 

Revenue 
Stormwater Division 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Terrell Heights Drainage  X    $150,000 Stormwater Revenue Stormwater Division 

Erwin-Leake Street Detention/Flood control  X X   $250,000 Stormwater Revenue Stormwater Division 

Downtown Flood Study    X  $50,000 Stormwater Revenue Stormwater Division 

Fire Department 

Analyze current services and locational aspects of 
police, fire, libraries and medical services to determine 
appropriate densities in appropriate locations.  

X X X X X n/a General Fund 
City Council, Fire and Police 

Departments 

Replace Tower Truck  X    $1,250,000 2020 SPLOST Fire Department 

         

Police Department 

Relocation of firing range/training center to City’s Wade 
Rd property 

   X  $2,500,000 SPLOST Police Department 

Replace police patrol units – on going X X X X X $240,000/yr 
Federal asset forfeiture 

funds 
Police Department 

Continue Crime Mapping-on going relative to the 
potential new RMS system 

X X X X X $29,000/yr General Fund Police Department 

Replace ALL Protective vests - ongoing X X X X  $10,000/yr General Fund Police Department A
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Library 

Collection Materials X X X X X $552,438  General Fund Library 

Parks & Recreation 

 

Purchase/Develop Northside park land & development   X X X $2,825,000 2020-SPLOST Parks and Recreation 

Replacement of Pool Pak & Boiler at Senior Aquatic 
Center 

 X    $400,000 General Fund Parks and Recreation 

Goodyear Clubhouse Renovation   X X  $300,000 General Fund Parks and Recreation 

Restrooms/Pavilion @ Pine Mt. Recreation Area – 
West Trailhead 

 X    $150,000 General Fund/Grant Parks and Recreation 

Restroom/Pavilion @ Leake Mounds Trailhead   X   $150,000 General Fund/Grant Parks and Recreation 

Dellinger Park Trail Renovation X     $100,000  Park Bond Parks and Recreation 

Dellinger Park Perimeter Fence Replacement    X X $100,000 General Fund Parks and Recreation 

Dellinger Park Tennis Courts renovation/resurfacing X     $350,000 
General Fund/Park 

Bond 
Parks and Recreation 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Implement the Parks and Recreation Master Plan X X X X X 

n/a (implementation 
is cumulative from 
stated projects in 

STWP list) 

General Fund, GDOT 
Grant, Park Bond 

Parks and Recreation 

Cartersville Sports Complex Field Lighting (f#3 & F#4) X     $250,000 Park Bond Parks and Recreation 

Dellinger Park Tennis Lighting (Ct.6-7, 13-14) & 
Basketball Ct Lighting 

X     $100,000 Park Bond Parks and Recreation 

School System 

Develop a school expansion plan based on adopted 
forecasts of population which coordinates new facilities 
and residential permits.  

X     n/a School Board Cartersville School System 

Continue to monitor need for construction funds for a 
new primary school to support the Carter Grove 
development. 

X X X X X n/a School Board Cartersville School System 

 

 

Electrical Utilities 

Require a utility capacity analysis if a proposed 
development will severely impact adjacent or system-
wide capacity 

X X X X X n/a General Fund 
City Council, Developer 

(applicant) 

Area Lighting upgrades to LED X X X X X $75,000/YR Electric Revenue Electric Utility 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Vehicle Replacement X X X X X $1,074,00 Electric Revenue Electric Utility 

Beauflor Phase 2  X    $300,000 Electric Revenue Electric Utility 

Main St. Marketplace Distribution – Final Phase  X    $72,000 Electric Revenue Electric Utility 

New Highland 75 Customer  X    $80,000 Electric Revenue Electric Utility 

Electric System Study  X    $120,000 Electric Revenue Electric Utility 

Advanced Metering Infrastructure (AMI) X X X X X $1.5M 
Electric Revenue & 

Reserves 
Electric Utility 

Traffic Signal Refurbishments X X X   $90,000 Electric Revenue Electric Utility 

Underground Cable Relocation – Cass White RD   X   $20,000 Electric Revenue Electric Utility 

Various reconductoring projects to upgrade older lines 
to current standards 

X X X X X $15,000/YR Electric Revenue Electric Utility 

Main St/Center Rd. tie-line   X X   $235,000 Electric Revenue Electric Utility 

Tie line from substation #4 to Substation #12  X    $85,000 Electric Revenue Electric Utility 

Tie line from Substation #5 to Substation #1 X     $7,000 Electric Revenue Electric Utility 

Highland 75 – Feed from new Substation into Highland 
75 for dual feed 

X X    $90,000/YR Electric Revenue Electric Utility 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

HPS to LED street lighting conversion X X X X X $60,000/YR Electric Revenue Electric Utility 

Gas Utilities 

Cassville-White Road Widening: I-75 to Old Grassdale 
Road (Bartow County) - 4” HP steel relocation 

X X    $100,000 Gas Revenue Gas System 

Williams (Transco) Delivery Point: Metering & odorizing 
station (delivery point) in South Bartow   

X     $3,500,000 Gas Revenue Gas System 

Williams (Transco) Main Extension: 12” HP steel 
extension 

X     $3,500,000 Gas Revenue Gas System 

 
S.R. 113/Old Alabama Rd Relocation-Pumpkinvine 
Creek to C.R. 699: 2”, 4” & 8” relocation 
 

X X    $435,000 Gas Revenue Gas System 

Toyo Tire North America/Zion Road Development 
Area: Great Valley Parkway to Pettit Creek  - 8” HP 
steel extension 

X X X X X $500,000 JDA Funds Gas System 

Rowland Springs Road P.E. Extension  -  6” P.E. 
extension, Dean Road to McCaskey Creek Road 

X     $35,000 Gas Revenue Gas System 

Highland 75 – 6” HP steel extensions (internal) X X X X X $575,000 JDA Funds Gas System 

Gilreath Road/Peeples Valley Road 6” HP Loop X X    $75,000 Gas Revenue Gas System 

CS/1054/Douthit Ferry Rd from Old Alabama Rd to CS 
SR61/SR113 CSSTP-0007-00(494) 

 X X   $350,000 Gas Revenue Gas System A
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

GDOT Road Relocations X     $125,000 Gas Revenue Gas System 

District Regulating Station Renewals X X X X X $125,000 Gas Revenue Gas System 

 

Water & Sewer Department 

         

Replace Kohl’s High Pressure Pump Station   X   $2,500,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

12” Water Main – Jones Mill to Pine Vista (1.5 miles)    X  $2,250,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Replace Water Main in Crestwood S/D    X  $1,800,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Replace Water Main in Jordan Pines   X   $600,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Replace Water Main in Rogers Station X     $1,300,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

West Avenue Water Main Replacement   X   $1,500,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Downtown Water Main Replacement – Phase 2   X   $1,500,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Continue loop of City with 36” line from Old Mill to 
Mission Rd. 

   X  $4,000,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Water line – 10” replacement on Cherokee from Erwin 
Street to Cassville Road (~2,000 ft) 

  X   $850,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Fire Hydrant Replacement Program X X X X X $20,00/YR 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Water meter change out X X    $25,000/year 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Replace asbestos cement main from Zena Dr to 
County Meter Pit (~2,000 feet – 12”) 

  X   $500,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Nutrient removal upgrade at waste water treatment 
plant 

X X    $33,000,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Rehabilitate Filters 1 – 3 & 7 at WTP X     $2,000,000 
Water & Sewer 
Revenue, Debt 

Water & Sewer Department 

Sewer Inflow & Infiltration Elimination Program X X X X X $60,000/YR 
Water & Sewer 
Revenue, Debt 

Council, Water & Sewer 
Department 

Mission Rd Sewer Replacement – Phase 3  X    $1,500.000 
Water & Sewer 
Revenue, Debt 

Council, Water & Sewer 
Department 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Housing 

Pursue opportunities with the Etowah Area 
Consolidated Housing Authority as a partner in the 
creation of affordable housing  

X X X X X n/a 
Housing Authority 

Budget 
Housing Authority 

Pursue opportunities for partnerships with non-profit 
agencies in the creation of affordable housing 
opportunities 

X X X X X n/a General Fund City Council 

Increase code enforcement within targeted 
neighborhoods of the City 

X X X X X n/a General Fund Planning 

Address crime concerns in selected neighborhoods – 
on going 

X X X X X variable General Fund Police Dept 

Continue to implement the mechanisms in place to 
foster the development of alternative forms of housing, 
such as mixed-use zoning, overlay districts, 
supplemented by the Character Area objectives and 
design guidelines 

X X X X X n/a General Fund City Council, Planning 

Support the initiatives, projects and activities developed 
through the Georgia Initiative for Community Housing 
committee. 

X X X X X n/a General Fund City Council 

Land Use 

Update land use and zoning maps X X X X X $3,000/year General Fund Planning, GIS 
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Project Description 2020 2021 2022 2023 2024 Estimated Cost 
Anticipated 

Funding Source(s) 
Responsible Party or 

Parties 

Follow up on Hotel/motel code enforcement 
compliance 

X     n/a General Fund Planning 

Investigate opportunities to increase housing in the 
downtown area 

X     n/a General Fund City Council,Planning 

Identify strategies and recommended improvements as 
outlined in the adopted 2010 Urban Redevelopment 
Plan for  North Towne,North west Industrial  and South 
Industrial areas 

X X    n/a General Fund City Council, Planning 

Refine, and create an Overlay District for the 
Tennessee Street Corridor 

 X X   $11,000 General Fund City Council, Planning 

Develop a public  art program, and identify streetscape, 
lighting and associated elements design opportunities 
throughout the City, for civic facilities, public spaces 
and into roadway design.  

X X    variable Grants, General Fund DDA, City Council,  

Create gateway features to highlight the entrances to 
special places and a strong identity program for unique 
historical resources, street signs with neighborhood 
names, and destination signs pointing to and from 
points of interest 

X X X X X variable General Fund City Council, DDA 

Continue “Quiet Zone” efforts. X X X X X $2,500,000 2020 SPLOST Engineering, DDA, Council 
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City Council Meeting 
1/2/2020 7:00:00 PM 

Transfer of Old Fire Station, 19  orth Erwin St  
 

 

SubCategory: Resolutions

Department  ame: Administration

Department Summary 
Recomendation: 

The attached resolution authorizes the transfer of the old fire 
station at 19 North Erwin Street to the Cartersville Building 
Authority as the Authority is willing to coordinate the 
rehabilitation of the property.  The resolution states that an 
intergovernmental agreement be entered between the City and the 
Authority in regard to the City's and Authority's responsibilities 
for the property.

City Manager's 
Remarks: 

The resolution authorizing the transfer of the old fire station at 19 
North Erwin Street to the Cartersville Building Authority is 
recommended for your approval.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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1 

Resolution – Transfer Old Fire Station to Cartersville Building Authority 

 

RESOLUTIO	 	O:________ 

 

A RESOLUTIO	 OF THE MAYOR A	D CITY COU	CIL OF THE CITY OF 

CARTERSVILLE, I	 THE STATE OF GEORGIA, AUTHORIZI	G THE TRA	SFER 

OF THE OLD FIRE STATIO	 AT 19 	ORTH ERWI	 STREET TO THE 

CARTERSVILLE BUILDI	G AUTHORITY 

 

 WHEREAS, the City of Cartersville is desirous that the old fire station at 19 North 

Erwin Street, Cartersville, Georgia being the building footprint and parcel over in front of the 

loading bays (“Property”) be rehabilitated and renovated; and 

 

 WHEREAS, the Cartersville Building Authority is willing to coordinate the 

rehabilitation of said Property; and 

 

 WHEREAS, in furtherance of said goal to rehabilitate the Property, the Mayor and City 

Council desire to transfer the Property to the Cartersville Building Authority; and 

 

 WHEREAS, the Mayor and City Council deem it in the best interest of the City of 

Cartersville to transfer said Property to the Cartersville Building Authority; and 

 

 	OW, THEREFORE, BE IT RESOLVED BY THE MAYOR A	D CITY 

COU	CIL OF THE CITY OF CARTERSVILLE, I	 THE STATE OF GEORGIA, AS 

FOLLOWS: 

 

1)  that a survey of the Property be performed; 

2)  that the Property be transferred to the Cartersville Building Authority; and 

3)  that an intergovernmental agreement be entered into between the City of Cartersville 

and Cartersville Building Authority in regard to the City’s responsibility for property 

insurance and general maintenance of the Property in exchange for the Cartersville 

Building Authority managing the Property.  Additionally, in the end, if the Cartersville 

Building Authority is unable to rehabilitate the Property, or the Property is no longer 

leased by the Cartersville Building Authority to an end user, said Property shall revert to 

the City of Cartersville. 

 

 BE IT A	D IT IS HEREBY RESOLVED A	D ADOPTED BY THE MAYOR A	D 

CITY COU	CIL OF THE CITY OF CARTERSVILLE, this ____
 
day of __________, 

20___. 

 

ATTEST: 

 

/s/___________________________ 

   Meredith Ulmer, City Clerk 

   City of Cartersville, Georgia 

 

/s/_______________________________ 

    Matthew J. Santini, Mayor 

    City of Cartersville, Georgia 
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City Council Meeting 
1/2/2020 7:00:00 PM 

ROW Deed of Dedication Havenwood Project  
 

 

SubCategory: Other

Department %ame: Public Works

Department Summary 
Recomendation: 

The right of way deed of dedication is to dedicate a 0.041 acre 
right of way to the City for the Havenwood project. This request is 
for Council to approve the deed of dedication and approval of the 
Mayor and City Clerk to sign the same.

City Manager's 
Remarks: 

This is recommended for City Council approval.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
1/2/2020 7:00:00 PM 

Endorsement Addendum for Water Maintenance Bond, Havenwood Project  
 

 

SubCategory: Other

Department (ame: Water Department

Department Summary 
Recomendation: 

The attached endorsement is an addendum to the maintenance 
bond for this project.  The original maintenance bond only listed 
water and the endorsement corrects the maintenance bond to read 
both "water & sewer".  This endorsement needs to be approved by 
Council and signed by the Mayor.

City Manager's 
Remarks: 

This addendum will correct the wording to state both "water and 
sewer" and is recommended for your approval.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 5
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City Council Meeting 
1/2/2020 7:00:00 PM 

Historic Downtown Water Main Replacement Final Change Order  
 

 

SubCategory: Change Order

Department %ame: Water Department

Department Summary 
Recomendation: 

On November 1, 2018, Council authorized the construction of the 
Historic Downtown Water Main Replacement Project and that 
project is now complete.  The original construction contract was 
awarded to RDJE Inc. in the amount of $1,397,102.40.  This final 
change order will reduce the contract amount by $338,552.61 for a 
final construction cost of $1,057,473.79. 

I recommend approval of the change order. 

City Manager's 
Remarks: 

This is a reduction in the overall cost for this project and the Water 
& Sewer Department are to be commended for keeping an eye on 
this project and coming in under budget. This change order is 
recommended for your approval.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
1/2/2020 7:00:00 PM 

ARC MOA Amendment  
 

 

SubCategory: Contracts/Agreements

Department  ame: Water Department

Department Summary 
Recomendation: 

On August 2, 2018, Council approved a Memorandum of 
Agreement (MOA) with the Atlanta Regional Commission (ARC) 
to represent the City in legal action against the Corps of Engineers 
(original MOA attached).  If successful, this action could result in 
the allocation of an additional ten (10) million gallons per day 
(MGD) of raw water to the City.  This action represents the best 
chance we have had in the past 25 years to acquire additional 
water from the lake. 

The original agreement contains language that requires an annual 
payment of $200,000 (Paragraph 2d).  ARC notified us two weeks 
ago that they have a funding balance and do not need to charge the 
full $200,000 this year.  Per ARC lawyers, the contract does not 
allow them to charge more or less thus the need for the 
amendment.  The proposed amendment would change the MOA 
verbiage to allow charges up to $200,000 per year. 

The proposed change would allow us to pay less than anticipated 
for 2019.  I recommend approval of amendment. 

City Manager's 
Remarks: 

Your approval of this amendment is recommended.

Financial/Budget 
Certification: 

There is no budget impact.

Legal: 

Associated Information: 

Cover Memo
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MEMORANDUM OF AGREEMENT 
 

Between the Atlanta Regional Commission,  
the City of Cartersville, Georgia and Bartow County, Georgia 

 
Regarding matters related to water supply issues in the Apalachicola-Chattahoochee-
Flint River Basin and the Alabama-Coosa-Tallapoosa River Basin  
 
This Memorandum of Agreement (this “Agreement”) is made and entered into on                        , 
2018, by and between the City of Cartersville, Georgia (the “City”), Bartow County, Georgia 
(the “County”), and the Atlanta Regional Commission (“ARC”).   

 
WITNESSETH: 

 
WHEREAS, ARC and the City of Atlanta, Cobb County-Marietta Water Authority, DeKalb 
County, Gwinnett County, and the Atlanta-Fulton County Water Resources Commission (the 
“Participants”), are parties to a Technical Assistance Agreement in which the Participants and 
ARC collectively address issues of water supply in the Apalachicola-Chattahoochee-Flint River 
Basin (the “ACF Basin”) and the Alabama-Coosa-Tallapoosa River Basin (the “ACT Basin”); 
and 
 
WHEREAS, the City of Gainesville, Georgia and Forsyth County, Georgia, by separate 
agreements, have joined the Participants in the effort to address water supply issues and are 
providing financial support to the effort (collectively with the Participants, the “Water Supply 
Providers”); and 
 
WHEREAS, the Water Supply Providers, the City of Cartersville (the “City”) and Bartow County 
(the “County”) are responsible for providing drinking water to their customers in the Metropolitan 
Atlanta Area, and ARC is responsible for long-range planning and coordinating the activities of 
counties and cities in the Metropolitan Atlanta Area; and 
 
WHEREAS, in accordance with O.C.G.A. 50-8-35, ARC may carry out certain technical 
assistance activities in cooperation with affected units of local government; and 
 
WHEREAS, the Water Supply Providers, the City of Cartersville and Bartow County use the 
Chattahoochee River, Lake Lanier and/or Allatoona Lake as sources of water supply provided to 
their customers; and 
 
WHEREAS, the States of Alabama, Florida and Georgia, the U. S. Army Corps of Engineers, 
and other parties are involved in disputes regarding water rights in the ACT and ACF Basins and 
the use of the Chattahoochee River, Lake Lanier, and Allatoona Lake to meet water supply needs 
in metropolitan Atlanta; and 
 
WHEREAS, successful participation in the dispute process will involve appropriate legal 
representation and a high level of technical assistance, including work by consulting and 
testifying experts conducted at the direction of counsel related to the ongoing and anticipated 
disputes over the use of the Chattahoochee River, Lake Lanier, and Allatoona Lake to meet water 
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supply needs in metropolitan Atlanta; and  
 
WHEREAS, the Water Supply Providers, the City of Cartersville and Bartow County agree it is 
important to cooperate in the technical and legal effort and that appropriate consultants and legal 
representatives must be obtained; and 
 
WHEREAS, the Water Supply Providers are currently involved in litigation related to the use of 
the Chattahoochee River, Lake Lanier, and Allatoona Lake for water supply; and  
 
WHEREAS, from time to time, other water suppliers may contribute funding to this coordinated 
effort by executing a technical services agreement with ARC; and 
 
WHEREAS, the City and County wish to join the Water Supply Providers to support the 
litigation and technical study work regarding these matters; and 
 
WHEREAS, the Water Supply Providers have agreed to invite the City and County into this 
effort: 
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants herein 
contained, and for other good and valuable consideration, the parties hereto agree as follows: 
 
1. Coordination and Direction of Work. 
 

a. All work and legal representation performed under this Agreement will be directed 
by the Coordinating Committee made up of the Water Supply Providers, the City, 
the County, and other parties that may provide financial support (the "Coordinating 
Committee or Committee"). 

b. The Coordinating Committee shall have the authority to contract through ARC with 
other parties which they deem necessary or helpful in the conduct of the work and 
legal representation. 

c. Whenever consensus of the Coordinating Committee cannot be reached on the issues 
described above, a vote will be taken among the Coordinating Committee members, 
with each represented entity on the Committee having a single vote. A simple 
majority vote by the Committee members in attendance will carry. 

 
2. Duties of the City and County. 

 
a. Cooperate at all times with ARC and those other members of the Coordinating 

Committee in furtherance of the objectives of this agreement. 
b. Name an appropriate representative to the Coordinating Committee and grant such 

representative the authority to make decisions on technical and policy matters 
regarding water resources issues and the hiring of consultants and attorneys. 

c. Attend all Coordinating Committee meetings after reasonable prior notice. 
d. Pay an annual payment of $200,000 to ARC, either as one $200,000 annual payment 

from either entity or as a $100,000 annual payment from the City and a $100,000 
annual payment from the County. 
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3. Duties of ARC. 
 

a. Monitor the progress of the litigation and provide information on such progress to 
the Coordinating Committee. 

b. Make recommendations to the Coordinating Committee on the nature of 
services needed and the work needed. 

c. Call, schedule, and chair meetings and provide meeting notices and working 
agendas. 

d. Contract with consultants and legal representatives selected by the 
Coordinating Committee to render technical and professional services. 

e. Coordinate and communicate with consultants and legal representatives on a 
continuous basis and act as coordinator between consultants and the 
Coordinating Committee. 

f. Monitor consultant's activities. 
g. Receive bills from and pay consultants. 
h. Maintain billing accounts and financial records for three years after the 

completion of this agreement. 
 

4. Monetary Contributions by the City and County. 
 

Any funds paid in advance for which ARC does not actually incur the estimated costs 
will be refunded to the City and County once the project is complete.  The expenses for 
conducting the work shall include, but are not necessarily limited to, amounts due any 
engineering or consulting firm and attorney’s fees. Other expenses as well as costs incurred 
by ARC for performing ARC’s duties may be paid from time to time as the Coordinating 
Committee shall specifically authorize. The City and County acknowledge that the annual 
payment may change in the future, at which point additional authorization will be required by 
the City and County. 

 
Payment of $200,000 shall ensure the City and County have a membership position on the 
Committee for a period of twelve months from the date of this Agreement. Each 
subsequent $200,000 payment ensures an additional twelve months on the Committee. 
 
5. Term.   
 
This Agreement shall continue in full force and effect until annual payments are terminated. 
Notwithstanding the previous sentence, ARC, the City and the County shall have the right 
to terminate for convenience at any time. 
 
6. Nondiscrimination.  In accordance with Title VI of the Civil Rights Act, as amended, 
42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. 
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and 
all other provisions of Federal law, the ARC agrees that, during performance of this 
Agreement, ARC, for itself, its assignees and successors in interest, will not discriminate 
against any employee or applicant for employment, any subcontractor, or any supplier because 
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of race, color, creed, national origin, gender, age or disability. 
 

IN WITNESS WHEREOF the Parties have hereto executed this Agreement as of the date 
first above written.   
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Counterpart 1 of 3 to Technical Assistance Agreement.  
 
 
 
 Atlanta Regional Commission 
 
 
 
 ____________________________ 
 Doug Hooker, Executive Director 
 
 
 
 
________________________ ____________________________ 
Attested, Assistant Secretary Kerry Armstrong, Chair 
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Counterpart 2 of 3 to Technical Assistance Agreement. 
 
 
 
  CITY OF CARTERSVILLE, GEORGIA 
 
 
  By: __________________________ 
       Matt Santini 
       Mayor 
 
 
ATTEST:  
 
_____________________________________  
Meredith Ulmer 
City Clerk 
 
(Seal) 
 
 
 
 
 
 
 
 
 
RECOMMENDED: 
 
_____________________________________  
Bob Jones 
Director, City of Cartersville Water Department 
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Counterpart 3 of 3 to Technical Assistance Agreement. 
 
 
 
  BARTOW COUNTY, GEORGIA 
 
 
  By: __________________________ 
       Steve Taylor 
       County Commissioner 
 
 
ATTEST:  
 
_____________________________________  
Kathy Gill 
County Clerk 
  
(Seal) 
 
 
 
 
 
 
 
 
 
RECOMMENDED: 
 
_____________________________________  
Gene Camp 
Superintendent, Bartow County Water Department 
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City Council Meeting 
1/2/2020 7:00:00 PM 

Floyd County Corrections  
 

 

SubCategory: Contracts/Agreements

Department �ame: Parks and Recreation

Department Summary 
Recomendation: 

This is an agreement with Floyd County Corrections to furnish 
three (3) full-time work details and one (1) part-time work detail to 
the City of Cartersville’s Parks & Recreation and Public Works 
Departments.  This agreement will be in force until December 31, 
2022.  The contracted price is $237,777.99 and this is a budgeted 
item for both the Parks & Recreation and Public Works 
Departments.

City Manager's 
Remarks: 

Your approval of these agreements is recommended.

Financial/Budget 
Certification: 

This is a budgeted item for both recreation and public works.

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
1/2/2020 7:00:00 PM 

Poolside Inc  
 

SubCategory: Contracts/Agreements

Department �ame: Parks and Recreation

Department Summary 
Recomendation: 

The Parks and Rec Department is requesting approval of the listed 
work necessary at the Senior Aquatic Center. 
 
Below is the scope of tile work quoted by Poolside Inc. 
-Removal of all existing white 1" X 1" tile from deck, waterline, 
steps, benches, walls, and diamond swim lanes.  
-Removal of all existing C-701/S-812 blue trim tile on benches, 
steps, and deck coping edge. 
-Installation of new 1" X 1" tile in Color Blend approved by 
City staff to deck, waterline, and swim lane diamonds.  
-Installation of C-701/S-812 trim tile in approved color A43-Light 
Smoke on bench, step, and coping edges. 
-Benches and Steps will be plastered with S-812 trim only along 
edge.  
-Peninsula will be plastered with C-701 trim only at top edge. Step 
walls will be plastered. 

Scope of replaster work: 
-Prep pool, cut and chip around fittings and underneath tile. 
-Clean pool and apply a full coverage bond coat.  
-Apply new marcite plaster, color white. Includes new white goods 
and main drain grates.  Contractor will balance the water and 
instruct on brushing procedures and maintenance which will be 
handled by CPRD. 

Scope of deck work: 
-Remove existing coating from deck, flood entire area and check 
drainage, and apply leveling material if needed to facilitate proper 
drainage. 
-Apply (2) coats of ICT Pro Color Seal with the final coat to 
receive a non-slip additive.  Includes two new caulk joints, one 
between tile and deck and the other between the deck and the wall. 

City Manager's 
Remarks: 

This work on the Senior Aquatic Pool is necessary due to the age 
of the facility and is recommended for your approval.

Financial/Budget 
Certification: 

This is not a budgeted item but funds are available for use from the 
extra budgeted amount for the replacement of the pool pack.

Cover Memo
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Legal: 

Associated Information: 

Cover Memo
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 STATE OF GEORGIA 

COUNTY OF BARTOW 

POOL RENOVATION AGREEMENT 

THIS AGREEMENT, dated this December 20, 2019, by and between The City of 
Cartersville, Georgia (hereinafter referred to as CUSTOMER OR ASSOCIATION), and 
POOLSIDE, INC., (hereinafter referred to as CONTRACTOR). 

1. SCOPE OF WORK.  CONTRACTOR shall furnish all labor and materials to 
perform the scope of work as outlined in our proposal #13113 dated December 
19, 2019, on the swimming pool located in The City of Cartersville, Georgia at 
1155 Douthit Ferry Road, Cartersville, GA 30120.  The proposal #13113 dated 
December 19, 2019, is hereby incorporated by reference as if set forth herein and 
shall become part of this contract.  

2. PRICE AND PAYMENT TERMS.  CONTRACTOR shall be paid                                                        
Sixty-Six Thousand Nine Hundred Seventy-Two ($66,972.) Dollars. This amount 
is due and payable as work is completed.  Progress Invoices will be submitted 
outlining work completed in detail and/or materials delivered and stored on site.  

10% RETAINAGE shall be held until project completion and will be payable and 
due upon START-UP OF POOL. 

The above payments do not represent installments, but are payments due for work 
completed and they do not contain financing or carrying charges of any kind.  All 
payments will be made by CUSTOMER upon presentation of progress billings by the 
CONTRACTOR.  CONTRACTOR has the right to stop work and keep the job idle if 
payments are not made when due.  In the event of a dispute regarding payment, 
CONTRACTOR may recover reasonable attorney’s fees and cost if legal proceedings 
are required to enforce this agreement.  Additional work, modifications, or changes 
may be required if differing site conditions are encountered during pool construction.  
If CONTRACTOR agrees to perform such additional work, this work shall be an 
addendum to the contract.  All sums for this work shall be due and payable as the 
work progresses.  Any delays resulting from differing site conditions or owner caused 
delays shall extend the contract completion date. 

3. TERMS.  CUSTOMER shall provide access and egress to pool site. 

CONTRACTOR is not responsible for damage due to pre-existing conditions of the 
pool site or drainage conditions at the site.   
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CONTRACTOR is not liable for any occurrence or damage caused by expansive soil 
or any earth movement, from any cause including ground water or the introduction of 
excess moisture into ground, whether by acts of human agency or as a result of any 
natural element. 

CONTRACTOR is not responsible for the removal of hollow areas inside pool that 
are in excess of 100sf of the pool surface. Upon discovery, Contractor will provide an 
estimate of additional costs for removal prior to replaster. 

CONTRACTOR shall not be responsible for stains or discoloring of plaster or 
damage to the pool due to having the pool drained and left empty for any length of 
time.  CONTRACTOR will use ordinary practices to minimize or prevent staining 
due to underground water entering pool while pool is refilling.  

CONTRACTOR will repair only the areas concerning pool surface and /or cracks that 
have failure at no cost to the CUSTOMER provided that written notice has been 
given to the CONTRACTOR within (2) years from the date of plastering pool.  
CONTRACTOR is not liable for cost of water, chemicals, down time, or aesthetics of 
pool while under warranty work. 

CONTRACTOR shall not be responsible for delays caused by fires, accident, “Acts 
of God”, rain, freeze damage, strikes, failure of usual sources of supply of essential 
materials, or for ay other contingencies beyond the control of the CONTRACTOR.  
The date of completion of the project will be extended commensurate with the delay 
without charging CONTRACTOR for any damage or losses whatever due to such 
postponement of work. 

4. INDEMNIFICATION.  CONTRACTOR shall indemnify and hold harmless the 
CUSTOMER/ASSOCIATION (its Board of Directors and unit owners), from any 
and all injuries, damages, cause of omissions, or negligence on the part of the 
CONTRACTOR, its agents, subcontractors, employees, or others acting on behalf 
of CONTRACTOR, in the performance of its obligations under this Agreement. 

5. LIABILITY INSURANCE.  CONTRACTOR, for itself, its subcontractors, agents 
and employees, shall carry liability and personal insurance with a responsible 
insurance company qualified to do business in the State of Georgia.  The amount 
of such coverage will be under a combined single limit policy of One Million 
Dollars ($1,000,000) for Bodily Injury Liability and Property Damage Liability.  
CONTRACTOR shall additionally provide Workmen’s Compensation Insurance 
of behalf of each of its employees or laborers working on the CUSTOMER’S 
property in accordance with all applicable laws.  Such insurance shall remain in 
effect during the entire term of this agreement. 
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6. TIME.  Time is of the essence in performing the obligations under this agreement.  
CONTRACTOR will begin work within 10 days upon the NOTICE TO 
PROCEED.  CONTRACTOR shall make every reasonable effort to have the pool 
swim ready within 90 days of work commencement. 

7. INDEPENDENT CONTRACTOR RELATIONSHIP.  All work performed by 
CONTRACTOR under this agreement shall be as an independent 
CONTRACTOR, and in no way shall CONTRACTOR be considered to be an 
employee of the CUSTOMER/ASSOCIATION.  The CUSTOMER/
ASSOCIATION exercises no control over method or manner of work performed 
except as to the results obtained. 

8. WARRANTY.  CONTRACTOR guarantees all labor and materials for a period of 
two (2) years from the date of completion. 

9. NOTICES.  Any notices required to be sent to CUSTOMER or CONTRACTOR 
under this Agreement shall be sent to the parties at the following addresses unless 
otherwise specified: 

CUSTOMER:  The City of Cartersville, Georgia 
                         C/O Tom Gilliam, Parks and Recreation Department 
                         100 Pine Grove Road  
         Cartersville, GA  30120 
                          

CONTRACTOR:  Poolside, Inc. 
                              1205 Oakhaven Drive 
                              Roswell, GA  30075 
                              404-323-3634 
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Proposal

Date

12/19/19

Estimate No.

13113

Name/Address

Cartersville Senior Aquatic Center
City of Cartersville Parks and Recreation
PO Box 1390, 100 Pine Grove Road
Cartersville, GA 30120

Project

Please contact Jim McConnell 404-323-3634 for further information or questions.

Poolside, Inc.
885 Woodstock Road STE 430 PMB 392

Roswell, GA 30075-2274

Item Description Cost Total

Contract Scope of TILE Work To Perform - Removal of all existing WHITE
1" X 1" tile from deck, waterline, steps, benches, walls, and
diamond swim lanes. Removal of all existing C-701/S-812 trim
tile on benches, steps, and deck coping edge.
Installation of new 1" X 1" tile in Color Blend approved by City
of Cartersville (picture attached) to deck, waterline, and swim
lane diamonds. Installation of C-701/S-812 in approved color
A43-Light Smoke on bench, step, and coping edges.

Please Note: Benches and Steps will be plastered with S-812
trim only along edge. Peninsula will be plastered with C-701
trim only at top edge. Step walls will be plastered.

37,748.00 37,748.00

Contract Scope of REPLASTER Work To Perform - Prep pool, cut and chip
around fittings and underneath tile. Check for hollows and
loose plaster area's removing the first 100sf at no charge. If
hollows and loose plaster go beyond 100sf, each 100sf
increment beyond that will have a $350 charge.
Clean pool and apply a full coverage bond coat. Apply new
marcite plaster, color white. Also includes new white goods and
main drain grates.
We will balance the water and instruct on brushing procedures
and maintenance which will be handled by customer.

20,825.00 20,825.00

Contract Scope of DECK Work To Perform - Remove existing coating
from deck, flood entire area and check drainage, and apply
leveling material if needed to facilitate proper drainage.
Apply (2) coats of ICT Pro Color Seal with the final coat to
receive a non slip additive.
Includes two new caulk joints, one between tile and deck and
the other between the deck and the wall.

8,399.00 8,399.00

Total

Page 1
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Proposal

Date

12/19/19

Estimate No.

13113

Name/Address

Cartersville Senior Aquatic Center
City of Cartersville Parks and Recreation
PO Box 1390, 100 Pine Grove Road
Cartersville, GA 30120

Project

Please contact Jim McConnell 404-323-3634 for further information or questions.

Poolside, Inc.
885 Woodstock Road STE 430 PMB 392

Roswell, GA 30075-2274

Item Description Cost Total

Please Note:

Customer to Obtain Approval of Tile Color Choices by City
and/or County Environmental Health Department. Should a
Darker Color be Required for Trim on Step and Bench Edges,
Additional Costs Will Be Incurred.

Tile is custom made-to-order and takes a minimum of 6 to 8
weeks for delivery of manufactured product. Upon delivery of
custom tile, installation will take 3 weeks.

Pressure testing of all skimmer lines will be completed.

TotalTotal $66,972.00

Page 2
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10. ENTIRE AGREEMENT.  This Agreement constitutes the entire understanding 
between the parties, superseding all negotiations, prior discussion, and 
preliminary agreements made prior to the date hereof.  This Agreement may be 
modified or amended only by a written instrument signed by each of the parties 
hereto. 

IN WITNESS WHEREOF, the undersigned do hereby set their hands and seals to this 
Pool Renovation Contract, this December 20, 2019. 

POOLSIDE, INC. 

“CONTRACTOR” 
   BY:  _________________________________________________ 
   
   TITLE:  President/Owner 

“CUSTOMER” 
   BY: __________________________________________________ 

   TITLE: _______________________________________________ 
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10. ENTIRE AGREEMENT.  This Agreement constitutes the entire understanding 
between the parties, superseding all negotiations, prior discussion, and 
preliminary agreements made prior to the date hereof.  This Agreement may be 
modified or amended only by a written instrument signed by each of the parties 
hereto. 

IN WITNESS WHEREOF, the undersigned do hereby set their hands and seals to this 
Pool Renovation Contract, this December 20, 2019. 

POOLSIDE, INC. 

“CONTRACTOR” 
   BY:  _________________________________________________ 
   
   TITLE:  President/Owner 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 

______ DAY OF ___________________, 20___ 

_______________________________________ 
Notary Public 

My Commission Expires: 
_______________________________________ 

“CUSTOMER” 
   BY: __________________________________________________ 

   TITLE: _______________________________________________ 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 

______ DAY OF ___________________, 20___ 

_______________________________________ 
Notary Public 

My Commission Expires: 
_______________________________________ 
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City Council Meeting 
1/2/2020 7:00:00 PM 

Tennis Court Reservations  
 

 

SubCategory: First Reading of Ordinances

Department  ame: Parks and Recreation

Department Summary 
Recomendation: 

The Parks and Rec Department is requesting that the ordinance 
regarding payments for reservations of its tennis courts be updated 
as follows: 

(1) The City of Cartersville shall allow for reservations of its 
tennis court, through physical, electronic, and/or web-based 
applications.   

(2) The following fees are authorized: 

      a) two (2) hour court rental – Five and No/100 ($5.00) Dollars; 

      b) a point of sale fee of 2.3% per court transaction, and a fee 
between 0.10 to 0.20 cents per transaction shall be assessed 
depending on the current vendor contract, if a web-based 
application is being used. 

City Manager's 
Remarks: 

The Parks and Recreation Department would like to use a third 
party to collect on tennis court reservations, which requires a 
change to the existing section of the Code of Ordinance. This is a 
first reading of the ordinance and no official vote is required.

Financial/Budget 
Certification: 

Legal: From City Attorney Keith Lovell

Associated Information: 

Cover Memo
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Ordinance 
o._____ 

 

 Now be it and it is hereby ORDAINED by the Mayor and City Council of the City of 

Cartersville, that the CITY OF CARTERSVILLE CODE OF ORDINANCES. CHAPTER 15. 

PARKS AND RECREATION.  ARTICLE I.  IN GENERAL.  SEC. 15-16 – 15-30.  

RESERVED. is hereby amended by deleting said sections in their entirety and replacing them as 

follows: 

 

1. 

Sec. 15-16.   Tennis Court Reservations.  
 

(1) The City of Cartersville shall allow for reservations of its tennis court, through physical, 
electronic, and/or web-based applications.   
 
(2) The following fees are authorized: 

 

 a)  two (2) hour court rental – Five and No/100 ($5.00) Dollars; 

 b)  a point of sale fee of 2.3% per court transaction, and a fee between 0.10 to 0.20 cents 

per transaction shall be assessed depending on the current vendor contract, if a web-based 

application is being used. 

 

Sec. 15-17 – 15-30.  Reserved. 

 

2. 

 
It is the intention of the city council and it is hereby ordained that the provisions of this 

ordinance shall become and be made a part of the Code of Ordinances, City of Cartersville, 
Georgia and the sections of this ordinance may be renumbered to accomplish such intention. 

 

BE IT AND IT IS HEREBY ORDAINED 

 

     FIRST READING:        _______________________ 

     SECOND READING: ________________________ 

 

 

             

      __________________________________ 

      MATTHEW J. SANTINI, MAYOR 

 

 

ATTEST: ______________________________ 

      MEREDITH ULMER, CITY CLERK 
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City Council Meeting 
1/2/2020 7:00:00 PM 

Fabric Duct Sock for Senior Aquatic Center  
 

SubCategory: Change Order

Department !ame: Parks and Recreation

Department Summary 
Recomendation: 

This is a Change Order through Arrow Mechanical Inc. to replace 
the Fabric Duct Sock located in the pool area of the Senior Aquatic 
Center. When the current duct sock is running, disintegrated 
insulation is blowing out of the duct sock causing blockages of the 
supply outlets and that disintegrated insulation is falling onto the 
pool deck.  The current duct sock will not allow the air to be 
evenly distributed resulting in an increase in dead spots to air flow, 
growth of corrosion and condensation, and will create poor air 
quality for our patrons. There is also evidence of wear and tear 
which has occurred due to the quick restart the current 
dehumidifier unit creates when started up. The duct sock quickly 
inflates after being deflated and this has caused the sock to 
completely detach from the duct work connected to the current 
dehumidifier unit a number of times. With the new system, a VFD 
(Variance Frequency Drive) will be installed creating a 
slow/gradual restart, which will alleviate this issue. 

The functions of the duct sock are as follows: 

• Prevents condensation  
• Prevents corrosion  
• Prevents temperature and humidity stratification  
• Removes airborne disinfectant by-products such as chloramines 
(chemical by-product of chlorine binding to water contaminates, 
by-product is the “chlorine smell” which is hazardous to breathe 
and corrosive to the dehumidification system) 
• Provides effective mixing throughout the space  
• Delivers fresh, outdoor air to the swimmers’ breathing zone 
(right above the water), to the breathing zone of people on the deck 
and to spectators.  

I recommend the purchase of this Fabric Duct Sock through Arrow 
Mechanical Inc. in the amount of $38,750.00. 

City Manager's 
Remarks: 

This work on the Senior Aquatic Pool is recommend for your 
approval.

Financial/Budget This is not a budgeted item, but is needed for the pool. There are 

Cover Memo
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Certification: sufficient funds in the unused pool pack budgeted amount for this 
purchase. 

Legal: 

Associated Information: 

Cover Memo

Item # 11



ARROW MECHA
ICAL I
C. 
2770 Thompson Mill Rd. 

  Buford, GA 30519 

 

Office: 678 804-9474                                       Cell: 404 569-9367 

Date: 12/13/2019 

 

 PROPOSAL 

 

PROPOSAL SUBMITED TO: Megan Hix 

JOB LOCATIO
: City of Cartersville 
 

We hereby submitted our proposal on the above referenced project as follow: 
To replace the existing fabric duct in the pool area: 

• Provide labor to remove existing fabric duct 

• Provide and install new 24” fabric duct Blue color in the pool area. 
- Fabric duct system will have jet flow nozzle 
- Single safe track  

Total price $ 38,750.00  
Lead time 3 weeks   

 
We propose hereby to furnish materials and labor complete in accordance with these 
specifications, for the sum of:  Thirty-eight thousand seven hundred fifty dollars. 
Method of payment: in full 30 days from completion  

 

If you have any questions or require further information, please do not hesitate to call. 
 
All materials are guaranteed to be as specifies. All work to be completed in a work man 
like manner per standard practices. Any alteration or deviation from above specifications 
involving extra costs will be executed only upon written orders & will became an extra 
charge over and above the estimate. All agreements contingent upon strikes, accidents or 
delays beyond our control, owner to carry fire, tornado and other necessary insurance. 
Our workers are fully covered by Workmen’s Compensation Insurance. 
 
�ote: We if not accepted within 30 days may withdraw this proposal. 
 
 
 
ACCEPTANCE OF PROPOSAL:  The prices, specifications and conditions are 
satisfactory and are hereby accepted. You are authorized to do the work as specified. 
Payment will be made as outlined. 
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Best regards, 
George Rosu 
Arrow Mechanical Inc. 
 
 
 

CUSTOMER ACCEPTANCE 
 
Name (print): 
________________________________________________________________ 
 
Signature: _____________________________________________________________ 
 
Company: _____________________________________________________________ 
 
Date: _________________________________________________________________ 
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City Council Meeting 
1/2/2020 7:00:00 PM 

Elections Invoice from Bartow County  
 

 

SubCategory: Other

Department #ame: Clerk

Department Summary 
Recomendation: 

Election invoice from Bartow County Board of Elections for 
conducting our November 5, 2019 election.

City Manager's 
Remarks: 

Payment of this invoice is recommended for your approval.

Financial/Budget 
Certification: 

This is a budgeted item.

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
1/2/2020 7:00:00 PM 

Highway 411 Bore Approval  
 

 

SubCategory: Bid Award/Purchases

Department #ame: Fiber

Department Summary 
Recomendation: 

The Fiber Department was contacted by Savoy Car Museum 
(Anverse, Inc.) about getting electrical and communication 
conduits placed underground on Highway 411 to service this 
facility. Staff has received pricing from a contractor to conduct this 
work which will include three 4" conduits for power, and two 4" 
conduits for communications. If approved, the city will own one of 
the 4" communication conduits.  
 
The proposed cost for this project is as follows: 
NCI, Inc - Boring and conduits                   $17,772.00 
Luffman-Byers Engineering & Permitting  $ 2,500.00 
FiberCom - Construction Management       $    520.00 
Total Proposed Cost                                    $20,792.00 
 
I recommend approval for this Highway 411 bore that will be 
reimbursed by Anverse, Inc.

City Manager's 
Remarks: 

This project will provide a fiber communication conduit to the city 
at no cost, and is recommended for your approval.

Financial/Budget 
Certification: 

This is not a budgeted item but the cost will be reimbursed to the 
city from Anverse, Inc.

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
1/2/2020 7:00:00 PM 

Approval for RFP for Automated Metering Infrastructure System  
 

 

SubCategory: Other

Department $ame: Administration

Department Summary 
Recomendation: 

City staff from several departments have met numerous times with 
members of UMS, Inc. who the city contracted with to prepare a 
Request for Proposal (RFP) on an automated metering 
infrastructure program. The proposed RFP has been prepared after 
reviewing the existing city utility meter database and 
discussing current and future uses of a meter reading system with 
City staff. Since this project is estimated to be approximately $11 
million dollars, we are seeking City Council approval before the 
RFP is issued.

City Manager's 
Remarks: 

Due to the projected cost of the Automated Metering 
Infrastructure, we are requesting City Council approval to issue the 
RFP. I recommend approval to issue this RFP.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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Notice of Request for Proposals (RFP) 

Advanced Metering Infrastructure Equipment, Meters, and Software 

 

Notice is hereby given that the City of Cartersville, Georgia (“the City” or “Cartersville”) is requesting 

proposals for Advanced Metering Infrastructure Equipment, Meters, and Software to complete a meter 

change out program. 

 

All correspondence regarding this Request for Proposals shall be directed to:  

 

Dan Porta 

Assistant City Manager 

dporta@cityofcartersville.org 

 

The City of Cartersville reserves the right to accept or reject any and all Proposals in whole or part and 

to waive all formalities or irregularities. 
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INTRODUCTION 

Background 

The City of Cartersville, GA (“the City”) supplies electricity, natural gas, and potable water to residents 

throughout the City and parts of Bartow and Floyd Counties for approximately 29,685 residential, 

commercial, and industrial customer sites. Currently, there exists a large population of aging 

meters requiring intense manual effort to collect readings. Currently, there are four staff members 

reading 100% of the active meter population. Of these meters, ~70% are read manually via handheld, 

~25% are read via drive by capable ERT’s and ~5% are strictly manual reads.  

 

The current status of the meters is:  

• Water Meters: ~11, 288 (average age: 12 years) 

• Electric Meters: ~7, 618 (average age: 10 years) 

• Gas Meters: ~10, 779 (32% are older than 10 years old; remaining 68% average 6 years old) 

 

Both the age of the meters and the complexity of existing processes create concerns with reading 

reliability and the ability to maintain desired levels of customer service. The City believes that 

standardized advanced metering infrastructure will enable the City to improve billing, better utilize 

resources, and improving customer service capabilities.  

Project Objectives 

As part of the implementation strategy to modernize aging water, gas and electric metering 

infrastructure and related business practices, the City has decided to create an Advanced Metering 

Program (AMP). The AMP is intended to support the following business goals and objectives:  

• Reduce lost revenue due to aging meters 

• Eliminate Manual Meter Reading 

• On-Demand Meter Read Data 

• Enhanced Customer Service Capabilities 

• Infrastructure Reliability 

• Operational Efficiency 

• Real-Time Resource Monitoring 

• Improved Asset Management 

The Advanced Metering Program is inclusive of the advanced metering infrastructure equipment, 

meters, and software, but also reflects the City’s desire to introduce Outage Management System 

functionality and a customer-facing, web portal. Vendors are welcome to respond to any single or 

combination of component(s) of the City’s request, however Vendors may only submit one Proposal. 

Procurement Expectations 

Vendors must provide firm pricing for the equipment, services, and deliverables included in their 

Proposal to this RFP. At the conclusion of this RFP process, the City should fully understand the 

capabilities and costs of the solution proposed. This includes, but is not limited to the:  

Attachment number 1 \nPage 4 of 15

Item # 14



o Total cost of purchasing AMI including electric meters, water and gas devices, 

communication equipment, head end software and hardware, and any optional 

components that may help the City attain its goals. 

o Ongoing costs of ownership. 

o More complete understanding of the skills required to utilize the AMI system on an 

ongoing basis. 

o The level of effort an cost to train City personnel on all aspects of the system and 

component. 

Proposed High-Level Project Timeline 

 

SCOPE OF WORK 

Requested Materials and Services 

The project scope includes complete replacement and/or retrofit of 29,685 active meters currently 

deployed.  The estimated meter count to be replaced or retrofitted in the initial scope are as follows:  

 

• Replacement of Electric Meters: 7,618  

• Replacement of Gas Meters and AMI Transmitters: 3,502 

• Retrofit of Gas Meters with AMI Transmitters: 7,277 

• Replacement of Water Meters and AMI Transmitters: 11,288 

 

For the purpose of the RFP response, please quote the quantities found in “Attachment C- Pricing”.  

Actual quantities will be negotiated with the selected vendor.  

 

Other components in the AMI System that are assumed to be include in the vendor scope of work 

include:  

• AMI Network Infrastructure Devices 

• AMI Headend Software 

• MDMS (Meter Data Management Software) 

• Professional Services related to: 

o AMI Network Configuration and Testing 

o Project Management 

o Training 

o Cogsdale CIS Integration 

 

As part of the project scope, The City also requires an AMI-based solution that serves as an Outage 

Management System (OMS) providing energy statistics, outage, and restoration sensing functions.   

The OMS functionality is desired as part of the initial system acceptance. 
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In addition, the City requires a customer-facing web portal for customer service enablement and 

engagement. The customer portal should assist the City in reducing customer service call volume and 

foot traffic, while providing convenience for customers seeking routine information. It should also 

provide urgent message notification functions for incidents such as leak detection, weather-related 

outage information, tampering, and theft.   

 

Vendors are encouraged to provide alternatives and budget pricing that may meet the needs of the 

City. The portal may require a separate requirements and scoping effort as part of the contract 

negotiation, or it may be procured in a separate effort if the City is not satisfied with the alternatives 

presented in this solicitation. The implementation of the web portal functionality is expected to be 

delivered after the mass deployment has been completed and accepted. 

 

The Current-State and Proposed Future-State Application Relationship Diagrams (Attachment E) 

outlines existing software infrastructure and the envisioned way the City sees AMI fitting into the 

application landscape. While the precise sequencing of the application integration and testing will be 

resolved with the selected technology partner, the diagrams convey the current and desired solution 

architectures.  As part of the contract negotiation, the selected vendor is expected to present a detailed 

scope of work and approach on how all forms of testing would be managed.  This includes: System 

Acceptance Testing (Vendor driven), System Integration Testing (vendor driven in coordination with 

CIS resources), and User Acceptance Testing (driven by City, with some vendor support).  

 

Assumptions: 

• Remote Disconnect should be included on all residential electric meters as a part of the 

vendor’s  base offering. 

• Installation Services:   

o No field installation services for meters are included in this solicitation. 

o The vendor should provide labor estimates for all services and materials required to 

design, install and test the AMI communications network over 100% of the service 

territory 

• Performance Guarantee 

• Vendors should provide a statement of system  and component performance in terms of a 

service level agreement that they are willing to include in a contract 

PROPOSAL INSTRUCTIONS 

General Requirements 

The City of Cartersville desires that the data below be held confidential. In order to assure this, the City 

has decided to release the complete bundle of Attachments upon receipt of the External Data 

Custodian Agreement (Attachment A). This form must be signed by an authorized representative of the 

Vendor firm and returned to Dan Porta, Assistant City Manager, at dporta@cityofcartersville.org, prior 

to release of the following documents: 

o Attachment D – Propagation Study Package 

o Attachment E – Current-State and Proposed Future-State Application Relationship 

Diagrams   

Proposals to this RFP shall be submitted in a sealed package addressed as noted below, and clearly 

identifying the Vendor making the submission. One (1) tabbed and bound original and nine (9) tabbed 
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and bound copies must be submitted by each Vendor. Vendor should also submit one form of electronic 

media with the base response in Adobe PDF format and all spreadsheets (attachments B and C) in Excel 

format on a flash drive. The flash drive should be included in the package in a separate sealed envelope. 

Vendor is liable for any of the costs incurred in preparing and submitting a proposal. 

 

Sections 1-3 of the Proposal are limited in page count. Vendors should review the page limits listed 

below. All pages will be numbered, center justified. Font size shall be no larger than 12 and no smaller 

than 10; margins shall be 1” on all sides; paper shall be standard 8.5” x 11”.  

 

Any and all questions regarding this Request for Proposals should be submitted via email only to: 

Dan Porta 

Assistant City Manager 

dporta@cityofcartersville.org 

All questions received will be issued as addenda by the date outlined in the schedule.  

 

Please review the RFP fully, complete all Proposals and submit the package so that it is received no 

later than 10:00am EST on February 25, 2020. Proposals received after this date/time will not be 

considered. Postmark date will not constitute timely delivery. Vendors are solely responsible for 

ensuring timely receipt of their Proposals. Delivery by fax or email is not acceptable. 

 

Deliver all Proposals to: 

Dan Porta, Assistant City Manager 

Cartersville City Manager’s Office 

1 N. Erwin Street 

Cartersville, GA 30120 

Proposal Format 

Each proposal should be organized, bound and tabbed as outlined below: 

• Section 1: Executive Summary (10-page limit)   

• Section 2: Corporate Overview and Historically Relevant Experience (25-page limit)   

• Section 3: Proposed Technical Solution (100-page limit) 

• Section 4: Compliance Table (Attachment B) 

• Section 5:  Pricing (Attachment C) 

 

Section 1 – Executive Summary 

Provide an overview of your Company’s experience with similar projects and why you believe that your 

Company, and the equipment or software that you’re proposing, is best suited to serve Cartersville’s 

needs. 

 

Section 2 – Corporate Overview and Historically Relevant Experience 
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Provide general information on your Company, the key employees that will be assigned to this project, 

and similar background information for any other deployments that are similar to the size of the City of 

Cartersville.   

 

Section 3 – Proposed Technical Solution 

Provide a detailed overview of how your Company’s proposed technical solution how it will address 

Cartersville’s business requirements and project objectives.  Your Proposal to this section must include 

a network propagation study.  It should also include diagrams, schematics, data sheets, network 

warranty coverage, and any other relevant technical information necessary to convey the merits of your 

proposed solution.  Cartersville is only interested in the Vendor’s latest AMI technology.    

 

Section 4 – Compliance Table 

Please include a completed copy of the Compliance Table (Attachment B) in this section. A digital copy 

of the Excel spreadsheet version of Attachment B should also be included on the digital flash drive. 

Vendors are advised to review the Instructions on Tab 1. The following information is required to be 

provided by ALL Vendors: 

• Vendor Information (Tab 2) 

• Current Installations deployed in the State of Georgia (Tab 3)  

• Vendor References (Tab 4)* 

• Compliance Table  (Tabs 5 - 12) 

 

*References will be checked by the City as part of its evaluation process and failure to include this 

information in your RFP Proposal shall result in disqualification.  

 

Section 5 – Pricing 

Please include a copy of the Pricing (Attachment C) in this section. A digital copy of the Excel version of 

the Pricing sheets should also be included on the digital flash drive. 

Evaluation Process 

Evaluation 

The City will receive and evaluate Proposals to determine the firm that is most advantageous to the 

City of Cartersville. Selection of the Vendor(s) is a multi-step process. Proposal review is initiated with 

this RFP, which is issued for the purpose of acquiring proposals from prospective Vendor firms.  A 

selection of finalist firms will be made by the Evaluation Team consisting of representatives of City 

Staff and the City’s program manager. 

 

During the first phase of the evaluation, the Evaluation Team will have access to all proposal materials, 

including pricing. Proposals will initially be scored based on the evaluation criteria published below.  All 

proposals will be reviewed and ranked according to the Evaluation Criteria below, and any or all 

Vendors may be selected to a short list for interviews and oral presentations. The City makes no 

commitment to any Vendor beyond consideration of the written Proposal to this RFP. All Vendors will 

be notified of their Firm’s status in the selection outcome.  

 

Evaluation Criteria 

The following evaluation criteria will be used: 
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0-30 Points:  Firm’s relevant project experience and qualifications, including the demonstrated 

ability of Firm in effective implementation of AMI and Metering technology in utilities comparable in 

complexity, size, and function to the City, to include relevant experience and qualification of the Firm’s 

principal Project Executive, Project Manager, and Subject Matter Experts.  Other factors taken into 

consideration may include: stability of the Firm, the Firm’s corporate history, growth, resources, 

litigation history, financials, etc. 

 

0-40 Points: Firm’s proposed technical solution, including the suitability of materials and services for 

the project, the Firm’s apparent fit to the project type and/or needs of the City, and the Vendor’s degree 

of compliance with Attachment B – Compliance Table.  Other technical factors found in the Vendor’s 

offer including:   

- The depth and breadth of the software solution; 

- Products used in the proposed solution (Meters, Modules, Network Hardware, etc.); 

- Performance metrics that can be expected or guaranteed; 

- Vendor’s approach to software installation, integration, configuration and testing; 

- Training methodology and tools 

 

0-30 Points:  Firm’s proposed pricing to successfully implement the requested materials and services 

inclusive of the total price of initial training and ongoing operations and maintenance. 

 

Vendor Short-List Presentations / Product Demonstrations 

During the evaluation process, the City of Cartersville may, at its discretion, request oral presentations 

and product demonstration from any or all Vendors for the purpose of clarification or amplifying the 

materials presented. However, Vendors are cautioned that the City is not required to request 

clarification; therefore, all proposals should be complete and reflect the most favorable terms available. 

Not all proposers will be asked to make such oral presentations.  

 

Contract Award 

The City reserves the right to negotiate price and scope of work with the Vendor scoring highest in an 

attempt to reach agreement. If negotiations with the highest scoring Vendor are unsuccessful, the City 

may then negotiate with the second highest scoring Vendor, and so on, until a satisfactory agreement 

has been reached. The City reserves the right to consider other factors in addition to the Proposal in 

making its final decision. 

 

The selection of a Vendor and the execution of a contract, while anticipated, are not guaranteed by the 

City. The City reserves the right to determine which proposal is in the best interest of the City, and to 

award the contract on that basis, to reject any and/or all Proposals, waive any irregularities of any 

proposal, or negotiate with any potential Vendor – after proposals are opened – if such is deemed in the 

best interest of the City. 

Proposal Schedule 

The following Schedule of Events represents the City’s best estimate of the schedule that will be 

followed. All times indicated are Eastern Standard Time. The City reserves the right to adjust the 

schedule as the City deems necessary. 

 

Activity Proposed Timeline 

Attachment number 1 \nPage 9 of 15

Item # 14



RFP Released January 13, 2020 

External Data Custodian Agreement form due January 27, 2020 

Vendor questions due  February 3, 2020 

Written Proposals to Vendor questions distributed  February 10, 2020 

RFP Proposals due from Vendors (“Due Date”)  February 25, 2020 at 10:00am 

Notification sent to Vendors regarding who will be invited to 

participate in Vendor presentations (if conducted) March 16, 2020 

Short Listed Interviews  March 23-27, 2020 

Vendor Selection Notice April 1, 2020 

Contract Finalization July 1, 2020 

Proposal Due Date 

Proposals will be accepted until 10:00 A.M. local time on February 25, 2020.Proposals received after 

this time will be returned unopened.  

Proposal Submission 

Proposals must be returned in a sealed package marked on the outside with Request for Proposal – City 

of Cartersville Advanced Metering Program and Company Name. Proposals will be received until 10:00 

A.M. local time on February 25, 2020 at the Cartersville City Manager’s Office, 1 N. Erwin Street, 

Cartersville, Georgia 30120. Any proposals received after this date and time will not be accepted. 

Proposals will be publicly opened and only names of submitting firms will be read at 10:00 A.M.  

 

Proposals are legal and binding upon the bidder when submitted. The written proposal documents 

supersede any verbal or written prior communications between parties. 

 

One (1) original and four (4) copies must be submitted by each Vendor. Vendor should also submit one 

form of electronic media with the base response in Adobe PDF format and all spreadsheets 

(attachments B and C) in Excel format on a flash drive. Vendors must submit their proposal with the 

identified forms and appendices, with all applicable documents. Successful Vendor will be required to 

meet insurance requirements.  

 

The Insurance Company should be authorized to do business in Georgia by the Georgia Insurance 

Department and must have an A.M. Best rating of A-5 or higher. 

 

All expenses for preparing and submitting Proposals are the sole cost of the party submitting the 

Proposal. The City is not obligated to any party to reimburse such expenses. All submittals upon receipt 

become the property of the City. Labeling information provided in submittals such as “proprietary”, 

“confidential”, or any other designated of restricted use will not protect the information from public 

view. Subject the provisions of the Open Records Act the details of the proposal documents will remain 

confidential until final award. 
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Supporting Documentations 

Vendors should examine all of the supporting documentation attached to this RFP to ensure that 

appropriate materials and services are quoted. A brief description of the document’s purpose and/or 

instructions for completion can be found under the corresponding heading of the Attachments and 

Appendices section at the end of this document. 

 

The following documents are required to be completed and returned with the Vendor Proposal:   

o Attachment A – External Data Custodian Agreement 

o Attachment B – Compliance Table 

o Attachment C – Pricing 

 

The following documents are provided as support documentation, for reference: 

o Attachment D – Propagation Study Package 

o Attachment E – Current-State and Proposed Future-State Application Relationship 

Diagrams 

GENERAL TERMS & CONDITIONS 

Contract Administration 

Dan Porta, Cartersville Assistant City Manager, or his designee, shall be identified as the Contract 

Administrator and shall have all necessary powers as the City’s representative to enforce its faithful 

performance by the Offeror. The Contract Administrator, or his designee, shall determine the amount, 

quantity, acceptability, fitness of all aspects of the services and shall decide all other questions in 

connection with the services. The Contract Administrator, or his designee, shall not have the authority 

to approach changes to the services which alter the scope of services or which call for an extension of 

time for performance by the Offeror. Any modifications made must be authorized by the Operations 

Manager through a written amendment to the contract. 

Withdrawal of Proposals 

A Vendor will be permitted to withdraw their proposal unopened after it has been deposited if such 

request is received in writing prior to the time specified for the opening of the proposals. 

Reservation of Rights 

The City of Cartersville reserves the right to reject any and all proposals, to waive technical, or legal 

deficiencies, and to accept any proposal that it deems to be in the best interest of the City. The City is 

not liable for any costs incurred by the Vendor in the preparation or presentation of a Proposal to this 

request.  

False or Misleading Statements 

If, in the opinion of the City or UMS, a proposal contains false or misleading statements or references 

that do not support a function, attribute, capability or conditions as contended by the Vendor, the 

entire proposal shall be rejected. 
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Clarification of Proposal 

The City of Cartersville reserves the right to obtain clarification of any point in the Vendor’s proposal or 

to obtain additional information necessary to properly evaluate a particular proposal. Failure of a 

Vendor to Proposal to such a request for additional information or clarification may result in rejection of 

the Vendor’s proposal. 

Acceptance of Proposal Content 

The contents of the proposal of the successful Vendor will become a contractual obligation if a contract 

ensues. Failure of the successful Vendor to accept this obligation may result in cancellation of the 

award. 

Responsiveness 

Vendors shall respond to all requirements of this RFP to the maximum extent possible. 

Non-Appropriation of Funds 

The award of the RFP is contingent on funding. A contract will be awarded to the most responsive and 

responsible Vendor complying with all the provisions of this invitation, providing the RFP price is 

reasonable and that it is in the best interest of the City to accept. 

Performance Prior to the Contract Execution 

The successful Vendor shall not begin performance of the project prior to the execution of a formal 

written contract by the City and the Vendor. Any Vendor beginning performance prior to the execution 

of the contract shall be deemed to be proceeding at the Vendor’s risk and shall not be entitled to any 

compensation for such performance. In addition, the City reserves the right to withdraw or cancel the 

award of the proposal. 

Immigration Reform Compliance Requirement 

During the entire duration of this contract, Vendor and all sub-Vendors must remain in compliance with 

Georgia Security and Immigration Compliance Act of 2007 and Georgia code §13-10-91 and § 50-36-1. 

Vendors must submit a completed E-verify form as part of their submittal. 

ATTACHMENTS 
The following attachments are required to be returned prior to, or as part of, the Vendor Proposal.  

Attachment A: External Data Custodian Agreement  

The City of Cartersville desires that the data below be held confidential. In order to assure this, the City 

has decided to release documentation with sensitive information after the receipt of the External Data 

Custodian Agreement. This form must be signed by an authorized representative of the Vendor firm 

and returned to the City, prior to the release of the following documents:  

o Attachment D – Propagation Study Package 
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o Attachment E – Current-State and Proposed Future-State Application Relationship 

Diagrams 

 

This form must be returned, no later than January 27, 2020, via email to:  

Dan Porta 

Assistant City Manager 

dporta@cityofcartersville.org 

 

  

Attachment number 1 \nPage 13 of 15

Item # 14

mailto:dporta@cityofcartersville.org


Attachment A: External Data Custodian Agreement  
 

 

This External Data Custodian Agreement (the “Agreement”) is entered into as of the date last written 

below (“the Effective Date”) by and between the City of Cartersville, Georgia, and__________________, 

(“the Vendor”) to assign custodianship for the protection of the City data in all forms which is hereto 

released to the Vendor for specific purpose for providing the contracted technology services. 

 

Custodian Conditions and Responsibilities: 

1. The Vendor agrees to assume all responsibility for ensuring the privacy, confidentiality 

and security of Cartersville data released to them under this agreement through the use 

of necessary and appropriate security and technical controls. 

2. The Vendor agrees as a non-disclosure measure to not further disclose or release 

Cartersville’s data to other entities, Vendors, or sub-Vendors working on the Vendor’s 

behalf without the explicit written permission of the City of Cartersville. 

3. The Vendor agrees to notify Cartersville immediately upon any knowledge of security 

incidents or security breaches associated with Cartersville data bound by this 

agreement. 

4. The Vendor agrees to utilize strong encryption standards (AES/256 bit or greater) for 

the storage, transport, or transmission of Cartersville data. 

5. The Vendor agrees to utilize industry grade standards to ensure Cartersville data is 

standardized from all media forms at the conclusion of the services provided, or upon 

loss of usefulness of the data, whichever may occur first. 

6. The Vendor agrees to return any equipment loaned by Cartersville to the Vendor in 

support of the services at the conclusioin of the services being rendered. 

 

This agreement is the complete agreement between the parties hereto concerning the subject matter 

of this Agreement and replaces any prior oral or written communications between the parties. There 

are no conditions, understandings, agreements, representations, or warranties, expressed or implied, 

which are not specified herein. This Agreement may only be modified by a written document executed 

by the parties hereto. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed. Each 

party warrants and represents that its respective signatories whose signatures appear below have been 

and are on the data of signature duly authorized to execute this Agreement. 

 

 

______________________________________  ________________________________________ 

 Authorized Signature (Cartersville)   Authorized Signature (“the Vendor”) 

 

______________________________________  ________________________________________ 

 Name       Name 

 

______________________________________  ________________________________________ 

 Title       Title 

 

______________________________________  ________________________________________ 

 Date       Date  
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Attachment B: Compliance Table 

Attached to this RFP is a Microsoft Excel Spreadsheet (Refer to MS Excel File “Attachment B – 

Compliance Table”) containing a list of questions that each Vendor is required to answer about their 

firm, and a format within which to provide their references. All Vendor information and references must 

be provided within this attachment, and this attachment is a mandatory part of the Vendor Proposal. 

Following these tabs is a complete set of technical requirements. These requirements are a mandatory 

part of the Vendor Proposal. Please follow the instructions in the Vendor Proposal Requirements (Tab 1 

of the attachment). 

Attachment C: Pricing 

Attached to this RFP (Refer to MS Excel File “Attachment C – Pricing”) is an Excel spreadsheet 

containing the pricing sheets that are required for each Vendor to submit along with their proposal. 

Vendors may choose to respond to any one, or any combination of, desired offering(s).  As a reminder, 

the City may choose to purchase products and software from multiple Vendors. 

Attachment D: Propagation Study Package 

Attached to this RFP (Refer to Microsoft Excel File “Attachment D – Propagation Study Package”) is an 

Excel file that describes the current infrastructure that includes: 

1. Utility Profile  

2. City-Owned sites for potential use as AMI collector locations, including the asset type, 

asset elevation, asset height, latitude and longitude, if there is electrical and internet 

access at the asset, and who the internet access provider is, if available. Also included is 

a map showing the locations of the assets so the Vendors have an idea of the 

topographical disbursement over the region.  

3. Meter Data – This includes meter information for gas, water and electric. 

 

This attachment is not meant to replace a propagation study, but rather provide guidance to Vendors 

on their proposed solution. 

Attachment E: Current-State and Proposed Future-State Application 

Relationship Diagrams 

Attached to this RFP (Refer to PDF File “Attachment E – Current-State and Proposed Future-State 

Application Relationship Diagrams”) is an Adobe PDF containing the Current-State Application 

Relationship Diagram which outlines existing software infrastructure. Beginning on the third page of 

the attachment is the Proposed Future-State Application Relationship Diagram which outlines the 

envisioned way Cartersville sees AMI fitting into the landscape. While the precise sequencing of this 

application integration and testing will be resolved with the selected technology partner, the diagrams 

conveys the current and desired solution architectures. 
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