City of Cartersville
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COUNCILPERSONS: AGENDA CITY MANAGER:
. Council Chamber, Third Floor of City Hall- 7:00

Matt_Santml — Mayor PM — 11/1/2018 Tamara Brock
Calvin Cooley — Mayor Pro Tem Work Session — 6:00PM

Gary Fox CITY ATTORNEY:
Kari Hodge David Archer
Cary Roth

Jayce Stepp CITY CLERK:
Taff Wren Meredith Ulmer

I. Opening of Meeting
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* Pledge of Allegiance
* Roll Call
II. Regular Agenda
A. Council Meeting Minutes
1. October 18, 2018 (Pages 1 - 16)

Attachments

B. Proclamations
1. National Hospice Month (Pages 17 - 18)

Attachments

C. Appointments
1. Gas Department Appointment (Page 19)

Attachments

D. Resolutions
1. Creation of Festival Zone (Pages 20 - 22)

Attachments

E. Second Reading of Ordinances

1. T18-05: State Route 113 Billboard Revisions. Applicant: Tilley Properties, Inc.
Text Amendment to Chapter 20, Article II, Sign Ordinance, Sec. 20-29, Billboards.
(Pages 23 - 33)

Attachments



2. FY 2017-18 Budget Amendment (Pages 34 - 36)

Attachments

F. Bid Award/Purchases
1. 2019 Calendar Printing (Page 37)

Attachments

2. Historic Downtown Water Main Replacement (Pages 38 - 41)

Attachments

3. Bartow County Purchase Meter — Grassdale Road (Pages 42 - 45)

Attachments

4. Purchase of Copier/Printer for Administrative Services (Pages 46 - 65)
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Attachments

6. 2019 Medicare Supplement Insurance Renewal (Pages 72 - 73)

Attachments

7. 2019 Employee Wellness Program (Pages 74 - 96)
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8. Fire Station #3 Guaranteed Maximum Price Agreement (Pages 97 - 101)
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
October 18, 2018
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Council Meeting Minutes

Department Name:

Clerk

Department Summary
Recomendation:

The minutes have been attached and are ready for your review.

City Manager's
Remarks:

your approval with any modifications you may have.

The minutes have been prepared by staff and are recommended for

Financial/Budget
Certification:

Legal:

Associated Information:

Cover Memo
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City Council Meeting

10 N. Public Square

October 18, 2018

6:00 P.M. — Work Session
7:00 P.M. — Council Meeting

I. Opening Meeting
Invocation by Council Member Roth.
Pledge of Allegiance led by Council Member Fox.

The City Council met in Regular Session with Calvin Cooley, Mayor Pro Tem Ward 4
presiding and the following present: Jayce Stepp, Council Member Ward Two; Cary Roth,
Council Member Ward Three; Gary Fox, Council Member Ward Five; Taff Wren, Council
Member Ward Six; Tamara Brock, City Manager; Meredith Ulmer, City Clerk and Keith Lovell,
City Attorney.

Absent: Kari Hodge, Ward One and Matt Santini, Mayor
II. Regular Agenda
A. Council Meeting Minutes

1. October 4, 2018 City Council Minutes

A motion to approve the October 4, 2018 City Council Meeting Minutes as presented was
made by Council Member Stepp and seconded by Council Member Fox. Motion carried
unanimously. Vote: 4-0.

B. First Reading of Ordinances

1. T18-05: State Route 113 Billboard Revisions. Applicant: Tilley Properties,
Inc. Text Amendment to Chapter 20, Article II, Sign Ordinance, Sec. 20-29, Billboards.

Randy Mannino, Planning and Development Department Head stated billboards are
currently not allowed on E. Main Street. The only existing billboard, and focus of this
amendment, was approved prior to the current sign ordinance adoption. This amendment would
allow static and LED billboards along E. Main St within 27001t of the centerline of I-75.
Revisions to the Main Street Overlay District ordinance are not required.

This is a first reading with no action required.
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Ordinance no.

Now be it and it is hereby ORDAINED by the Mayor and City Council of the City of
Cartersville, that the CITY OF CARTERSVILLE CODE OF ORDINANCES. CHAPTER  20.
SIGNS AND OUTDOOR ADVERTISING. ARTICLE II. SIGN ORDINANCE. SECTION 20-
29 BILLBOARDS., PARAGRAPHS (a) AND (b)(2)(a) are revised as follows:

1.
Paragraph (a) is hereby revised by adding Sec. 20-29(a) 5 per the following:

5. State Route 113 (beginning at the centerline of the I-75 Right of Way and continuing west
a distance of 2,700 linear feet).

2.
Paragraph (b)(2)(a) is hereby revised by adding Sec. 20-29(b)(2)(a) 5 per the following:

5. State Route 113 (beginning at the centerline of the I-75 Right of Way and continuing west
a distance of 2,700 linear feet).

3.

The remaining provisions of Section 20-29 are to remain as is and the revised locations
are to be made part of the listed streets in Section 20-29(a) and Section 20-29(b)(2)(a).

4.
It is the intention of the city council and it is hereby ordained that the provisions of this

ordinance shall become and be made a part of the Code of Ordinances, City of Cartersville,
Georgia, and the sections of this ordinance may be renumbered to accomplish such intention.

BE IT AND IT IS HEREBY ORDAINED

FIRST READING:
SECOND READING:

MATTHEW J. SANTINI, MAYOR

ATTEST:
MEREDITH ULMER, CITY CLERK
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C. Easements
1. Easements for Gas and Electric Departments — Harbin Clinic

Keith Lovell, City Attorney stated this is a permanent gas and electric utility easement for
the construction, and operation, maintenance and use of electric and gas utilities on Harbin Clinic

property.

A motion to approve Easements for Gas and Electric Departments — Harbin Clinic
was made by Council Member Fox and seconded by Council Member Roth. Motion carried
unanimously. Vote: 4-0.

D. Resolutions
1. Resolution for Bartow County SPLOST Election

Mr. Lovell stated this is a resolution approving the election results for the May 22nd
SPLOST. Resolutions are attached as exhibits.

A motion to approve Resolution for Bartow County SPLOST Election
was made by Council Member Roth and seconded by Council Member Wren. Motion carried
unanimously. Vote: 4-0.

2. Time Change for December 6, 2018 Council Meeting

Tamara Brock, City Manager stated the first Council Meeting in December conflicts with
the annual Christmas Parade. The Council has traditionally opted to change the evening meeting
to a morning meeting.

A motion to approve Time Change for December 6, 2018 Council Meeting was made by
Council Member Stepp and seconded by Council Member Wren. Motion carried unanimously.
Vote: 4-0.

3. Resolution for Creation of Festival Zone

Lillie Read, Downtown Manager stated two events have been added to the downtown
schedule and a festival zone has been requested for both. Staff recommends approval of this

resolution.

A motion to approve Resolution for Creation of Festival Zone was made by Council
Member Fox and seconded by Council Member Wren. Motion carried unanimously. Vote: 4-0.
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Resolution No. -

of the
City of Cartersville, Georgia
WHEREAS, the Cartersville City Council approved a Festival Ordinance in 2014; and

WHEREAS, the Downtown Development Authority (DDA) wishes to establish a Festival
Zone for the following events to be held downtown:

October 27 Mullinax Team Halloween Movie Night
November 8 Downtown Holiday Open House

WHEREAS, the DDA Board recommends that these events be designated a controlled
Festival Zone; and

WHEREAS said Festival Zone will allow those of 21 years and older, who show proof of
identification and receive a wristband, be allowed to consume purchased alcoholic
beverages within the Festival Zone; and

WHEREAS, DDA board and staff will, in conjunction with event staff and volunteers,
keep those with alcoholic beverages inside the allotted Festival Zone; and

WHEREAS, the Director of Planning and Development will receive all necessary proposals
and applications prior to each event with the understanding that alcoholic beverages will
only be sold by an approved alcohol-license holding businesses.

NOW, THEREFORE BE IT RESOLVED by the City of Cartersville that the

aforementioned events, as planned and implemented by the DDA, and approved by the
Director of Planning and Development, be designated a Community Festival Zone.

ADOPTED this the 18th day of October, 2018

/sl
Matt Santini
Mayor
ATTEST:
/s/
Meredith Ulmer
City Clerk
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E. Contracts/Agreements
1. Metro Atlanta EMS Agreement

Scott Carter, Fire Chief stated on October 1, 2018, Metro Atlanta Emergency Medical
Service began operating via contract with Bartow Country as the provider of Emergency Medical
Services for our county which includes the City of Cartersville. With Bartow EMS no longer
functioning, City Fire thinks that the City of Cartersville should enter into a written agreement
with Metro Atlanta EMS to clarify mutual services, training, expectations and field support.
Highlights of this agreement include a mutual training program, disposable equipment
replacement and field support for our live fire training exercises, participation in drills, and
standby activities in support of the health and safety for Cartersville Firefighters.

It is the goal of the City of Cartersville and Metro Atlanta EMS for the citizens and
guests to continue receiving quality care with the objective of improving the aid that is provided
through this pre-hospital team approach. Cartersville Fire will continue to work toward the
licensing and establishment of Basic Life Support services through GA DPH Region 1 EMS
Council as a medical first responder. This agreement has been reviewed and approved by the
City of Cartersville legal staff and the administration of Metro Atlanta EMS.

A motion to approve Metro Atlanta EMS Agreement was made by Council Member Roth
and seconded by Council Member Roth. Motion carried unanimously. Vote: 4-0.

2. Corps of Engineers — Storage Payment

Bob Jones, Water Department Head stated the City has two contracts with the Corps of
Engineers (Corps) to store raw water in Lake Allatoona. The contracts require an annual
payment to the Corps for storage space and a pro-rata portion of operations and maintenance
costs associated with operation of the dam. These payments are part of our annual operating
budget, have been made for decades and typically fall in a predictable range.

This year, the Corps in its infinite wisdom, decided to load the entire restoration cost
related to the powerhouse fire several years ago, into the O&M cost calculations. Our typical bill
is in the $185,000 to $225,000 range, but this year City Water has been given seven invoices
which total $327,123.25. City Water has budgeted $250,000 in the current year for this expense
based on billing from the previous five years.

Mr. Jones recommended approval to the United States Corps of Engineers despite being
far in excess of our budgeted amount. If we want to continue making drinking water from
Allatoona, the City really does not have a choice. The excess cost will be covered through cuts to
multiple line items or through use of reserve funds, if cuts are not sufficient.

A motion to approve Corps of Engineers — Storage Payment was made by Council
Member Wren and seconded by Council Member Fox. Motion carried unanimously. Vote: 4-0.

F. Bid Award/Purchases
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1. WPCP Bypass Elimination

Mr. Jones stated the original 1971 Water Pollution Control Plant (WPCP) had an
intentional bypass structure built which allowed diversion of the entire wastewater flow directly
to the Etowah River.

Bids were taken for the construction of a concrete wall which will eliminate the bypass
structure. Bids were solicited from contractors the City has used in the past, as well as
advertisement on the State of Georgia Procurement Website. Bids were received from the
following: Willow Construction $14,800; Lanier Construction $39,245; Southern Champion
Construction: No Bid.

In addition to the construction work above, bypass pumping of the entire flow on the 36-
inch sewer main will be required. Godwin Pumps has provided the attached estimated cost for
bypassing 3,200 gallons per minute 24/7. Mr. Jones asked for a not to exceed authorization to
Godwin in the amount of $35,000 to allow for any unforeseen delays in the work.

Mr. Jones recommended approval of the Willow Construction bid in the amount of
$14,800. Mr. Jones requested approval for a not to exceed authorization to Godwin Pumps
(Xylem) in the amount of $35,000.

A motion to approve WPCP Bypass Elimination was made by Council Member Roth and
seconded by Council Member Fox. Motion carried unanimously. Vote: 4-0.

2. WPCP Camera System

Mr. Jones stated in the last few months, City Water has had a few incidents of people
trespassing onto the Water Pollution Control Plant (WPCP) after hours. On one occasion, the
operator on duty observed two individuals exiting the Operations Room when returning from a
plant check. To date, nothing has been taken or damaged.

Mr. Jones recommended approval of the “4K Quote” in the amount of $15,960.00 as
specified by Fibercom. This price includes all needed hardware, software and labor for
installation of the camera system.

A motion to approve WPCP Camera System was made by Council Member Roth and
seconded by Council Member Fox. Motion carried unanimously. Vote: 4-0.

3. Garbage Truck Purchase
Tommy Sanders, Public Works Department Head stated Solid Waste opened bids on
October 5th for a 20 Yd Rear Loader Garbage Truck and received 14 bids. The recommended

best bid is for $148,151.00 from Carolina Environmental for a Heil PT-1000 body on a
Kenworth T370 chassis.
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This is a budgeted item and is recommended for approval.

A motion to approve Garbage Truck Purchase was made by Council Member Fox and
seconded by Council Member Roth. Motion carried unanimously. Vote: 4-0.

4. HVAC Purchase

Dan Porta, Assistant City Manager stated one of the Fiber Department's air conditioners
had a freon leak and needed a new compressor. Since the air conditioner was over seven years
old and used the old type of Freon which will be obsolete in a year or two, the decision was
made to replace the unit. The total cost to replace the air conditioner with a 10-year extended
parts and compressor warranty was $7,478.91. Mr. Porta recommended approval of this
purchase.

A motion to approve HVAC Purchase was made by Council Member Roth and seconded
by Council Member Fox. Motion carried unanimously. Vote: 4-0.

5. Matthews Garage Vehicle Repair Invoice

Mr. Porta stated a City vehicle was involved in an accident in August and the other party
was at fault. The cost to repair the City's vehicle was $6,793.29 and this cost is being paid for by
the other party's insurance, Progressive Insurance. Mr. Porta recommended approval to pay
Matthews Garage for this vehicle repair.

A motion to approve Matthews Garage Vehicle Repair Invoice was made by Council
Member Stepp and seconded by Council Member Roth. Motion carried unanimously. Vote: 4-0.

G. Discussion
1. 2014 SPLOST Projects

Mr. Porta stated in June 2017, the estimated total 2014 SPLOST collections for the City
based on the current collections was $4,056,000. Based on this, the City Council approved the
project list with Fire Station #3 being budgeted at $2,600,000. As of last week, the City received
the estimated Guaranteed Maximum Price (GMP) from the construction manager at risk for Fire
Station #3 which totaled $3,563,044. As you can see, this cost estimate far exceeds our current
budgeted amount for this fire station. An estimated breakdown of the projected total costs for
Fire Station #3 based on this GMP is as follows:

Abuck, Inc. Construction Manager at Risk GMP  $3,563,044

Croft & Associates, Architect 150,000
Furnishings, Cameras, Miscellaneous 80,000
Geo-Hydro Engineers — Site Testing Services 28,000

Total Estimated Costs for Fire Station #3 $3,821,044

Therefore, based on the current projected cost estimates, Fire Station #3 will exceed our
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current budgeted funds. The good news is that the 2014 SPLOST collections have improved and
through August 2018 collections, the total estimated collections for 2014 SPLOST will be
$5,048,898 or $992,898 higher than previously estimated based on increases in collections.

The reason for the discussion of 2014 SPLOST is for the City Council to decide how to allocate
the additional SPLOST collections.

City Council went into discussion about options. Council could rebid the project due to
the project being over budget. Mr. Porta could work with Abuck in an attempt to get a price
reduction. Construction is the bulk of the expense along with the architect. It was discussed that
before the next Council meeting Mr. Porta could try to get a price reduction from Abuck. Chief
Carter stated he hopes Council will be prudent, because once this station is done another station
will need to be worked on.

Further discussion will take place next Council meeting on November 1, 2018.
H. First Reading of Ordinances
1. FY 2017-18 Budget Amendment

Tom Rhinehart, Finance Department Head stated after Completion of the Fiscal Year
2017-18 close, the General Fund, Special Revenue funds, and the SPLOST Fund’s budgets need
to be amended. The process of amending these budgets is done annually before the year-end
close and will bring the city General Fund, Special Revenue Funds, and SPLOST Funds into
compliance with Generally Accepted Accounting Principles (GAAP) standards. These
adjustments reflect the necessary changes needed to bring the budgets back into balance where
the revenues equal expenses and mirror the actual year-to-date revenues and expenses in each of
the funds.

This is a first reading and does not a require a vote.
I Monthly Financial Statement
1. August 2018 Financial Report

Mr. Rhinehart went over the changes in each fund in a comparison between August 2018
and August 2017.

After announcements a motion to adjourn the meeting was made by Council Member
Stepp and needing no second. Motion carried unanimously. Vote 4-0.

Meeting Adjourned
/s/
Matthew J. Santini, Mayor

ATTEST:/s/
Meredith Ulmer, City Clerk
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CARTERSVILLE, GEORGIA DECLARING THE
RESULTS OF AN ELECTION HELD ON MAY 22, 2018 TO
DETERMINE  THE REIMPOSITION OR NON-
REIMPOSITION OF A SPECIAL ONE PERCENT SALES
AND USE TAX AND FOR OTHER RELATED PURPOSES.

WHEREAS, the Commissioner of Bartow County (the “Commissioner”), who is the
governing authority of Bartow County, Georgia (the “County”) and who is charged with the
duties of levying taxes, contracting debts, and managing the affairs of the County, and the
Bartow County Board of Elections and Registration (the “Superintendent of Elections™), which is
the Superintendent of Elections of Bartow County, called an election that was held on May 22,
2018, for the purpose of submitting to the qualified voters of Bartow County the question of
whether or not a special one percent sales and use tax should be reimposed; and

WHEREAS, the ballots used in the election provided that if reimposition of the tax is
approved by the voters, such vote shall also constitute approval of the issuance of general
obligation debt of the City of Cartersville, Georgia (the “City”) in the principal amount of
$20,000,000 (the “General Obligation Debt™); and

WHEREAS, the returns of the election were duly brought up by the managers of such
election, as required by law, and were presented to the City and the Superintendent of Elections
for consolidation and for the declaration of the result of the election; and

WHEREAS, the returns of the election were received from all of the poll officers and
thereupon the Superintendent of Elections canvassed, computed, and consolidated the returns of
the election and concurrent with the adoption of this resolution delivered a certified copy of the
consolidated return of the election to the City, and the result of the election was as follows:

For the City of
Cartersville, Georgia

Total VVotes Cast 1,872
Spoiled Ballots 1

Total number of votes cast FOR the reimposition
of a special one percent sales and use tax 1,321

Total number of votes cast AGAINST the reimposition
of a special one percent sales and use tax 550

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Cartersville, Georgia, and it is hereby resolved by authority of the same, that the election resulted
in favor of the reimposition of a special one percent sales and use tax, by an affirmative vote of a
majority of the qualified voters of the City voting in the election held for such purpose, that
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accordingly the issuance of the General Obligation Debt has been authorized as required by law,
and that the results of the election are hereby declared to be as set forth above.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that a duly certified copy of the consolidated election return of the
Superintendent of Elections be attached to this resolution as Exhibit “A” and made a part hereof.

PASSED, ADOPTED, SIGNED, APPROVED, and EFFECTIVE this 17th day of
October 2018.

CITY OF CARTERSVILLE, GEORGIA

(SEAL) By:
Mayor

Attest:

City Clerk

-2- ltem # 1
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CITY CLERK’S CERTIFICATE

I, MEREDITH ULMER, the duly appointed, qualified, and acting City Clerk of the City
of Cartersville, Georgia (the “City”), DO HEREBY CERTIFY that the foregoing pages of
typewritten matter constitute a true and correct copy of a resolution adopted on October 17, 2018
by the City Council of the City in a meeting duly called and assembled in accordance with
applicable laws and with the procedures of the City, by a vote of Yea and Nay,
which meeting was open to the public and at which a quorum was present and acting throughout,
in connection with declaring the results of an election pertaining to the reimposition or non-
reimposition of a special one percent sales and use tax, and that the original of the foregoing
resolution appears of public record in the Minute Book of the City, which is in my custody and
control.

GIVEN under my hand and the seal of the City, this 17th day of October 2018.

(SEAL)
City Clerk, City of Cartersville, Georgia
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CARTERSVILLE, GEORGIA AUTHORIZING THE
COMMENCEMENT OF VALIDATION PROCEEDINGS
FOR CITY OF CARTERSVILLE, GEORGIA GENERAL
OBLIGATION BONDS AND FOR OTHER RELATED
PURPOSES.

WHEREAS, the Commissioner of Bartow County (the “Commissioner”), who is the
governing authority of Bartow County, Georgia (the “County”) and who is charged with the
duties of levying taxes, contracting debts, and managing the affairs of the County, and the
Bartow County Board of Elections and Registration, which is the Superintendent of Elections of
Bartow County, called an election that was held on May 22, 2018, for the purpose of submitting
to the qualified voters of Bartow County the question of whether or not a special one percent
sales and use tax should be reimposed; and

WHEREAS, the ballots used in the election provided that if reimposition of the tax is
approved by the voters, such vote shall also constitute approval of the issuance of general
obligation debt of the City of Cartersville, Georgia (the “City”) in the principal amount of
$20,000,000 (the “General Obligation Debt”); and

WHEREAS, at the election duly called and held on May 22, 2018, a majority of the
qualified voters of the City, voting in the election, voted in favor of the reimposition of the sales
and use tax, which vote also constituted approval of the issuance of the General Obligation Debt;
and

WHEREAS, on October 18, 2018, the City Council of the City adopted, at a meeting
duly called and held, a resolution entitled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CARTERSVILLE, GEORGIA DECLARING THE
RESULTS OF AN ELECTION HELD ON MAY 22, 2018 TO
DETERMINE THE  REIMPOSITION OR  NON-
REIMPOSITION OF A SPECIAL ONE PERCENT SALES
AND USE TAX AND FOR OTHER RELATED PURPOSES.

declaring the results of the election within the City to be in favor of the reimposition of the sales
and use tax; and

WHEREAS, the City wishes to issue all of the General Obligation Debt so authorized in
the aggregate principal amount of $20,000,000, in the form of general obligation bonds of the
City, and wishes to authorize the commencement of validation proceedings for such bonds;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Cartersville, Georgia, and it is hereby resolved by authority of the same, that the attorneys for the
City are hereby authorized and instructed to commence validation proceedings in accordance
with the requirements of Article 2 of Chapter 82 of Title 36 of the Official Code of Georgia
Annotated, as amended, and to take all actions necessary to obtain an order of the Superior Court
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of Bartow County, Georgia validating and confirming such bonds, and that the Mayor or Mayor
Pro Tempore of the City is hereby authorized and directed to execute any pleadings in
connection therewith.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that it is hereby determined that, during each year in which any payment
of principal or interest on such bonds comes due, the City will have received from the sales and
use tax net proceeds sufficient to fully satisfy such liability, as indicated on Exhibit A attached
hereto and made a part hereof.

PASSED, ADOPTED, SIGNED, APPROVED, and EFFECTIVE this  day of

2018.
CITY OF CARTERSVILLE, GEORGIA
(SEAL) By:
Mayor
Attest:
City Clerk
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EXHIBIT A

SUFFICIENCY DETERMINATION

Estimated Beginning

Balance of Net Estimated Net Principal
Year Ending Proceeds of Sales Proceeds of Sales and Interest
December 31 and Use Tax and Use Tax' Requirements”
' Based on assumed growth rate of % per year.

Attachment number 3 \nPage 3

Estimated Ending
Balance of Net
Proceeds of Sales
and Use Tax

> Based upon maximum interest rate of 6.00% and after deducting funded interest and expected

interest earnings thereon.
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CITY CLERK’S CERTIFICATE

I, MEREDITH ULMER, the duly appointed, qualified, and acting City Clerk of the City
of Cartersville, Georgia (the “City”’), DO HEREBY CERTIFY that the foregoing pages of
typewritten matter constitute a true and correct copy of a resolution adopted on

, 2018 by the City Council of the City in a meeting duly called and assembled in
accordance with applicable laws and with the procedures of the City, by a vote of Yea and

Nay, which meeting was open to the public and at which a quorum was present and acting
throughout, in connection with authorizing the commencement of validation proceedings for the
City’s general obligation bonds, and that the original of the foregoing resolution appears of
public record in the Minute Book of the City, which is in my custody and control.

GIVEN under my hand and the seal of the City, this  day of 2018.

(SEAL)

City Clerk, City of Cartersville, Georgia
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
National Hospice Month

SubCategory:

Proclamations

Department Name:

Administration

Department Summary
Recomendation:

through a proclamation.

This is a chance to recognize hospice and services they provide

City Manager's
Remarks:

to be taken by Council.

Mayor and Council will recognize National Hospice Month and
the services they provide with a proclamation. There is no action

Financial/Budget
Certification:

Legal:

Associated Information:

Cover Memo
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CITY offCARTERSVILLE

1OCIaNIallon

WHEREAS, hospice 1s a program that works offering person-centered, compassionate
care, ensuring people dignity, choice, and quality of life; and

WHEREAS, the hospice model mvolves an interdisciplinary, team-oriented approach to
treatment, including expert medical care, quality symptom control, and comprehensive
pain management as a foundation of care; and

WHEREAS, beyond providing physical treatment, hospice attends to the patient’s
emotional, spiritual and family needs, and provides family services like respite care and
bereavement counseling; and

WHEREAS, research indicates that timely access to hospice and palliative care can
decrease hospitalizations and Emergency Room visits and increase quality of life for
patients and family caregivers; and

WHEREAS, every year more than 1.5 million Americans living with life-imiting illness,
and their families, receive care from the nation’s hospice programs in communities
throughout the United States; and

WHEREAS, hospice and palliative care organizations are advocates and educators about
advance care planning that help mmdividuals make decisions about the care they want.

NOW, THEREFORE I, Matthew J. Santini, Mayor of the City of Cartersville, do hereby
proclaim November 2018 as National Hospice and Palliative Care Month and encourage
citizens to express encouragement and appreciation for the services performed by hospice
caregivers.

In Witness wheveof I have hereunto set my

hand and caused this seal to be affixed

Mayor

Attest: City Clerk
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
Gas Department Appointment

SubCategory:

Appointments

Department Name:

Administration

Department Summary
Recomendation:

Upon Gary Riggs retirement, Michael Hill has served as interim
superintendent. With the Mayor and Council's approval, I would
like to appoint Michael Hill to be the permanent superintendent of
the gas department.

City Manager's
Remarks:

With Gary Riggs recent retirement, Michael Hill has been serving
as interim superintendent of the gas department. I would like to
recommend for approval from Mayor and Council to appoint
Michael Hill as the permanent superintendent of the gas
department.

Financial/Budget
Certification:

Legal:

Associated Information:

Cover Memo
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
Creation of Festival Zone

SubCategory:

Resolutions

Department Name:

Downtown Development Authority

Department Summary
Recomendation:

Patty Richardson, owner of Periwinkle Under the Bridge, would
like to create a festival zone for their holiday open house shopping
event on November 8 so that shoppers can easily eat, shop, and
socialize under the bridge.

City Manager's
Remarks:

The DDA has received an additional request for a festival zone for
an event under the bridge. It is a festival zone requested by Patty
Richards from Periwinkle for a holiday shopping night under the
bridge. (see map attached) The event will take place from 4pm to
10pm on November 8th. The festival zone will be marked with
the appropriate signage. All insurance, permits and additional
information needed has been received. Your approval of the
festival zone for November 8th is recommended.

Financial/Budget
Certification:

Legal:

Associated Information:

Cover Memo

ltem # 4
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Resolution No. -

of the
City of Cartersville, Georgia
WHEREAS, the Cartersville City Council approved a Festival Ordinance in 2014; and

WHEREAS, the Downtown Development Authority (DDA) wishes to establish a Festival
Zone for the following events to be held downtown:

November 8 Under the Bridge Holiday Shopping Open House 4pm-10pm

WHEREAS, the DDA Board recommends that these events be designated a controlled
Festival Zone in the area known as Under the Bridge; and

WHEREAS said Festival Zone will allow those of 21 years and older, who show proof of
identification and receive a wristband or some other means of identification, be allowed to
consume purchased alcoholic beverages within the Festival Zone; and

WHEREAS, DDA board and staff, or event staff and volunteers, will keep those with
alcoholic beverages inside the allotted Festival Zone; and

WHEREAS, the Director of Planning and Development will receive all necessary proposals
and applications prior to each event with the understanding that alcoholic beverages will
only be sold by an approved alcohol-license holding businesses.

NOW, THEREFORE BE IT RESOLVED by the City of Cartersville that the

aforementioned events, as planned and implemented by the DDA, and approved by the
Director of Planning and Development, be designated a Community Festival Zone.

ADOPTED this the 1st day of November, 2018

s/
Matt Santini
Mayor
ATTEST:
/s/
Meredith Ulmer
City Clerk

ltem # 4
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
T18-05: State Route 113 Billboard Revisions. Applicant: Tilley Properties, Inc

SubCategory: Second Reading of Ordinances

Department Name: Planning and Development

Currently, billboards are not allowed on E. Main Street. The only
existing billboard, and focus of this amendment, was approved
Department Summary prior to the current sign ordinance adoption. This amendment
Recomendation: would allow static and LED billboards along E. Main St within
27001t of the centerline of I-75. Revisions to the Main Street
Overlay District ordinance are not required.

City Manager's This is a text amendment that was proposed by the applicant. The
Remarks: Planning Commission recommended your approval of this item.

Financial/Budget
Certification:

Legal:

Associated Information:

Cover Memo

ltem#5
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MEMO

To: Planning Commission, Mayor Santini & City Council
From: Randy Mannino and David Hardegree

Date: October, 2018

Re: Text Amendment T18-05. Billboard Boundary Revision

for State Route 113

Tilley Properties, Inc. (Applicant), 917 N. Tennessee St, proposes a revision to the Sign
Ordinance, Section 20-29 (A) Billboards, to allow billboards on State Route 113 beginning at the
centerline of the 1-75 Right of Way and continuing west along State Route 113 a distance of
2,700 linear feet.

This text amendment is requested in order to convert an existing billboard on State Route
113/Main Street to a digital billboard. Because the text amendment justification is the conversion
of a static billboard to an LED billboard, an additional change to Section 20-29 (B)(2) will also
be required to allow LED billboards on the same section of Hwy 113.

The billboard to be converted is located in the G-C (General Commercial) district and in the
Main Street Overlay District. Revisions to the Main Street Overlay District are not required.

A MF-14 (Multifamily dwelling district) is approximately 795 ft. from the edge of the 2700ft.
delineation. A minimum of 500ft is the required distance from a billboard to a residential zoning
district.

The existing billboard also received a variance in 2012 per VV12-05, for the following:
1. Reduce setback from 100 ft to 20 ft from E. Main St right-of-way for installation of a
billboard (Application based on previous sign ordinance standards effective before May 4,
2012).
2. Increase allowable size of a billboard from 300 sqft to 400 sqft.

ltem#5
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The zoning ordinance sections to be updated and the proposed text amendment are as follows:

Sec. 20-29. - Billboards.
(a) Billboards shall be allowed, in addition to freestanding signs, on nonresidential use
properties adjacent to only the following roads:

(1) State Route 20.

(2) U.S. 41 and corresponding frontage roads.

(3) U.S. 411 and corresponding frontage roads.

(4) West Ave. (beginning at, and including, the intersection with Henderson Dr. and
running southwest).

ADD---5) State Route 113 (beginning at the centerline of the I-75 Right of Way and
continuing west along State Route 113 a distance of 2,700 linear feet).

(b) Billboards require a permit to be erected, and shall comply with the following regulations:

(1) General standards.

a. Shall be allowed a maximum sign area of three hundred (300) square feet.

b. Shall not exceed a height of thirty (30) feet. Height shall be measured from the
nearest road grade elevation.

c. Shall be set back at least fifty (50) feet from the right-of-way of a public street or
highway and twenty-five (25) feet from all property lines and buildings on the site.

d. Shall be a minimum of five hundred (500) feet from a residential zoning district.

e. Shall be a minimum of one thousand five hundred (1,500) feet from all other
billboards. Distance shall be measured from one (1) billboard to another on the
same road.

f. Shall not be visible from or located along Interstate Highway 75.

g. Shall not be attached to or painted directly on any building or any other natural or
manmade structure or object other than the supporting structure specifically built
for said sign.

(2) Electronic billboards.
a. Billboard which are directly illuminated, exhibit animation; blink, change copy, display
moving pictures or images, flash, contain light emitting diode (LED), and/or contain liquid
crystal display (LCD) shall be prohibited except when located adjacent to one of the following
roads:

1. State Route 20.

2. U.S. 41 and corresponding frontage roads.

3. U.S. 411 and corresponding frontage roads.

4. West Ave. (beginning at, and including, the intersection with Henderson Dr. and

running southwest).

ADD---5. State Route 113 (beginning at the centerline of the 1-75 Right of Way and

continuing west along State Route 113 a distance of 2,700 linear feet).

ltem#5
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net Bartow County, GA

APPROXIMATE LOCATION OF THE
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City of Cartersville

L

PLANNING AND DEVELOPMENT

P.O. Box 1390 « 10 North Public Square « Cartersville, Georgia 30120
Telephone: 770-387-5600 « Fax: 770-387-5605 « www.cityofcartersville.org

June 19, 2012

Beth Tilley
917 N. Tennessee St
Cartersville, GA 30120

Dear Ms. Tilley,

This letter confirms the outcome of your variance application, heard on June 18, 2012.
The result of the application to the Cartersville Board of Zoning Appeals was the
following:

File V12-05: Variance application by Tilley Holdings LLC (Jeff Watkins, rep.) for
property located at 1325 E. Main St (approximately 13 acres) for the following:

1. Reduce the minimum required setback for a billboard from the E. Main St right-
of-way from 100 ft to 20 ft (application based on previous Sign Ordinance
standards effective before May 4, 2012)

2. Increase allowable size for a billboard from 300 sqft to 400 sqft.

Approved 25 ft setback from E. Main St right-of-way with condition that
billboard shall not be directly illuminated, animated, blink, change copy,
display moving pictures or images, flash, contain Light Emitting Diode
(LED), and/or contain Liquid Crystal Display (LCD).

Approved 400 sqft size.

If you have any questions, please contact me at rosborne(@cityofcartersville.org or
770-387-5614.

Sincerely,

R~

Richard Osborne, AICP
City Planner

Item # 5
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Application for Text Amendment(s) Case Number:
To Zoning Ordinance Date Received:
City of Cartersville
AMENDED APPLICATION
Public Hearing Dates:
Planning Commission 1** City Council 2" City Council
5:30pm 7:00pm 7:00pm
APPLICANT INFORMATION

TILLEY PROPERTIES, INC.

{printed name)

Address 917 N TENNESSEE STREET

Applicant Office Phone 770-386-0040

Mobile/ Qther Phone

City CARTERSVILLE State _GA Zip 30120 Email
JEFFREY A. WATKINS Phone (Rep) __770-382-7017
Representative’s printed name (if other than applicant .
? ( N ) ail (Rep) jeff@jeffwatkinslaw.com
Wy, W
< B Gl & a A2
%@‘%} Applicant Signature
réﬁn ﬂﬂ_ﬁjﬂe uf’.‘?“; *':-‘:' " My commission expires:
< = SO S
oYary Public %U),'kl '\:} A
} l’r'i?“I”'n‘."i:ffs‘ryl L El\\‘\\\\\
kv

1. Existing Text to be Amended:

Artislex SIGN ORDINANCE , Section 20-29 , Subsection _(3)

Existing Text Reads as Follows: (a) Billboards shall be allowed, in addition to freestanding signs, on non-

residential use properties adjacent to only the following roads: (1) State Route 20.; (2) U.S. 41 and corresponding

frontage roads.; (3) U.S. 411 and corresponding frontage roads.; (4) West Ave, (beginning at, and including, the

intersection with Henderson Dr. and running southwest).

2. Proposed Text:

Proposed Text Reads as Follows: To include a new subsection (a)(5) to read as follows;

(5) State Route I 13 (beginning atttrexwEstxsidg:00HXX Righkak Miax i xunmiogahongxS ot Rowtadi $xa

e of I-75 right of way and running west along State Route 113/Main

Street a distance of 2,700 linear feet).

(Continue on additional sheets as needed)
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Application for Text Amendment(s) Case Number:

To Zoning Ordinance Date Received:

City of Cartersville

Public Hearing Dates:

Planning Commission 1°* City Council 2" City Council
5:30pm 7:00pm 7:00pm

APPLICANT INFORMATION

Applicant TILLEY PROPERTIES, INC., Office Phone 770-386-0040

(printed name)

Address 217 N TENNESSEE STREET Mobile/ Qther Phone

City CARTERSVILLE State _GA Zip _30120 Email

JEFFREY A. WATKINS Phone (Rep) __/70-382-7017

| (Rep) jeff@jeffwatkinslaw.com

resentative'iprinp\d name (if other than applicant)

2 v cect NN/

Repre e{;’!t\t‘t(e Slgn‘t’u{ek_“-_ v Applicant Stgnature

Slgned sealed nd deT\/erecfrn p?exghde oft |, * l My commission expires:

?Jo)jary Public

J
1. Existing Text to be Amended:

Axtigkex SIGN ORDINANCE , Section 20-29 , Subsection (a)

Existing Text Reads as Follows: (a) Billboards shall be allowed, in addition to freestanding signs, on non-

residential use properties adjacent to only the following roads: (1) State Route 20.; (2) U.S. 41 and corresponding

frontage roads.; (3) U.S. 411 and corresponding frontage roads.; (4) West Ave. (beginning at, and including, the

intersection with Henderson Dr. and running southwest).

2. Proposed Text: P

Proposed Text Reads as FOIIOMO include a new sul;_secfion (a)(5) to read as follows:

o
(5) State Route 113 (beginning at the wesbside of I;}j’Righl of Way and running along State Route 113 a

T
2= \ Deaerced

(Continue on additiomﬂﬁets as needed)

distance of 1,500 feet)

City of Cartersville * Planning and Development Department * 2% Floor * 10 N. Public Square
Cartersville, GA 30120 * 770-387-5600 * www.cityofcartersville.org Item#5
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+Application for Text Amendment(s)

To Zoning Ordinance
City of Cartersville

3. Reason(s) for the Amendment Request: To allow conversion of the existing billboard on State

Route [13/Main Street to a digital billboard.

(Continue on additional sheets as needed)

REQUIREMENTS FOR FILING
AN APPLICATION FOR TEXT AMENDMENT(S)
CITY OF CARTERSVILLE, GA

Completed applications must be submitted to the City of Cartersville Planning & Development
Department, located at 10 N. Public Square, 2" Floor. Cartersville, GA 30120.

Requirements
1. Completed Application: Include all signatures. Complete items 1, 2 and 3.

2. Filing Fee: A non-refundable filing fee of $400.00 must accompany the completed
application.

3. Public Notice Fee (Optional): The applicant may choose to have city staff prepare and
manage the public notification process outlined in Requirement 4 below. If this option is
requested, there is an additional, non-refundable fee of $30.00 which covers the cost of the
newspaper ad.

4. Public Notification: The applicant is responsible for the following public notification process
unless the applicant has requested that staff manage this process as outlined in item 4
above:

a. Not less than fifteen (15) days and not more than forty-five (45) days prior to the
scheduled date of the public hearing being the final action by the City Council and
not less than ten (10) days prior to the Planning Commission meeting, a notice of
public hearing shall be published in the legal notice section of the Daily Tribune
newspaper within the City of Cartersville. Such notice shall state the application
file number, and shall contain the location of the property, its area, owner,
current zoning classification, and the proposed zoning classification. Such notice
shall include both the Planning Commission and the City Council meeting dates.
(See attached Notice of Public Hearing).

K:APlanning General Info\City Forms_apps_mailing labels\Forms and Applications\Annexation Rezoning Special Use Variance apps\Text Amendment
application_updated 1-10-18.doc 2
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Application for Text Amendment(s) Case Number: T'6'05/

To Zoning Ordinance Date Received: 1[5 / %

City of Cartersville

Public Hearing Dates:

(AR J

Planning Commission {0(9 I 1%t City Council \0/'%/!?) 2" City Council _i| /I /] %)
5:30pm 7:00pm 7:00pm
APPLICANT INFORMATION
Applicant TILLEY PROPERTIES, INC. Office Phone 770-386-0040

{printed name)

Address 917 N TENNESSEE STREET Mobile/ Other Phone

City CARTERSVILLE State _GA Zip _30120 Email

JEFFREY A. WATKINS Phone (Rep) 770-382-7017
_Representative’ pr|nte< name (if other than applicant)

al, (Rep) Jeff@Jeffwatkmslaw com

11- Ill!“n

Repr:l/ef\tatrﬁe Slgnatufe % Applicant S1{gna'rure

Signed, sealed ;Td de]juered ln pﬁéﬁEhde of * "~ My commission expires:

N %ary Pubilic
|

|

7
N

1. Existing Text to be Amended:

Artishex SIGN ORDINANCE |, Section 20-29 , Subsection _(a)

Existing Text Reads as Follows: (a) Billboards shall be allowed, in addition to freestanding signs, on non-

residential use properties adjacent to only the following roads: (1) State Route 20.; (2) U.S. 41 and corresponding

frontage roads.; (3) U.S. 411 and corresponding frontage roads.; (4) West Ave. (beginning at, and including, the

intersection with Henderson Dr. and running southwest).

2. Proposed Text:

Proposed Text Reads as Follows: To include a new subsection (a)(5) to read as follows:

(5) State Route 113 (beginning at the west side of [-75 Right of Way and running along State Route 113 a

distance of 1,500 feet)

(Continue on additional sheets as needed)

City of Cartersville * Planning and Development Department * 2" Floor * 10 N. Public Square
Cartersville, GA 30120 * 770-387-5600 * www.cityofcartersville.org
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Application for Text Amendment(s)

To Zoning Ordinance
City of Cartersville

3. Reason(s) for the Amendment Request: To allow conversion of the existing billboard on State

Route 113/Main Street to a digital billboard.

(Continue on additional sheets as needed)

REQUIREMENTS FOR FILING
AN APPLICATION FOR TEXT AMENDMENT(S)
CITY OF CARTERSVILLE, GA

Completed applications must be submitted to the City of Cartersville Planning & Development
Department, located at 10 N. Public Square, 2" Floor. Cartersville, GA 30120.

Requirements
1. Completed Application: Include all signatures. Complete items 1, 2 and 3.

2. Filing Fee: A non-refundable filing fee of $400.00 must accompany the completed
application.

3. Public Notice Fee (Optional): The applicant may choose to have city staff prepare and
manage the public notification process outlined in Requirement 4 below. If this option is
requested, there is an additional, non-refundable fee of $30.00 which covers the cost of the
newspaper ad.

4. Public Notification: The applicant is responsible for the following public notification process
unless the applicant has requested that staff manage this process as outlined in item 4
above:

a. Not less than fifteen (15) days and not more than forty-five (45) days prior to the
scheduled date of the public hearing being the final action by the City Council and
not less than ten (10) days prior to the Planning Commission meeting, a notice of
public hearing shall be published in the legal notice section of the Daily Tribune
newspaper within the City of Cartersville. Such notice shall state the application
file number, and shall contain the location of the property, its area, owner,
current zoning classification, and the proposed zoning classification. Such notice
shall include both the Planning Commission and the City Council meeting dates.
(See attached Notice of Public Hearing).

K:\Planning General [nfo\City Forms_apps_mailing labels\Forms and Applications\Annexation Rezoning Special Use Variance apps\Text Amendment
application_updated 1-10-18 doc 2
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
FY 2017-18 Budget Amendment

SubCategory: Second Reading of Ordinances

Department Name: Finance

After Completion of the Fiscal Year 2017-18 close, the General
Fund, Special Revenue funds, and the SPLOST Fund’s budgets
need to be amended. The process of amending these budgets is
done annually before the year-end close and will bring the city
General Fund, Special Revenue Funds, and SPLOST Funds into
compliance with Generally Accepted Accounting Principles
(GAAP) standards. These adjustments reflect the necessary
changes needed to bring the budgets back into balance where the
revenues equal expenses and mirror the actual year-to-date
revenues and expenses in each of the funds. I recommend your
approval of the attached ordinance amendment.

Department Summary
Recomendation:

This brings the FY'17-18 budget back into balance and allows the
City Manager's revenues to equal expenses and mirror the year-to-date revenues
Remarks: and expenses. Your approval of the budget amendment is
recommended.

Financial/Budget
Certification:

Legal:

Associated Information:

Cover Memo

Item # 6



City of Cartersville, Georgia

Ordinance

of the

Ordinance No.

Attachment number 1 \nPage 1

NOW BE IT HEREBY ORDAINED by the Mayor and City Council that
pursuant to the City of Cartersville Charter; the City of Cartersville Fiscal Year

2017 - 2018 budget.

2017 - 2018 Budget Summary

General Fund

Revenues

Expenditures:
Legislative
Administration
Finance Dept.
Customer Service Dept.
Police

Fire

Municipal Court
Public Works
Recreation

Planning & Development

Downtown Development Authority

Special Revenue Funds

GO Park Bonds Series 2014
SPLOST -2003

SPLOST -2014

DEA

State Forfeiture
Hotel/Motel Tax

Motor Vehicle Rental Tax
Grant Funds

Impact Fees

Business Improve Dist Tax
Development Fees
Cartersville Building Authority

Revenues

$40,111,945

$ 5,118,185
$ 142,075
$ 2,429,700
$ 283,250
$ 3,000
$ 1,032,560
$ 844875
$ 987,600
$ 0
$ 45,765
$ 19,980
$14,194,275

Expenditures

$16,945,290
1,200,445
1,196,075

761,320
5,496,750
7,349,220

253,930
2,409,590
3,194,005
1,096,400

208,920

LA APLD PPN LA A

$ 5,118,185
$ 142,075
$ 2,429,700
$ 283,250
$ 3,000
$ 1,032,560
$ 87875
$ 987,600
$ 0
$ 45,765
$ 19,980
$14,194,275

Item # 6



Tax Allocation District
CDBG Supplemental Dis Rec

Enterprise Funds

Fiber Optics

Electric

Gas

Solid Waste

Stormwater

Water & Sewer

Water Pollution Control Plant
Water Treatment Plant

Internal Service Fund
Garage

$ 249,360
$ 420

$ 2,361,120
$48,806,080
$34,235,980
$ 2,717,135
$ 1,809,815
$27,517,245

$ 831,460

BE IT AND IT IS HEREBY ORDAINED.

$ 249,360
$ 420

$ 2,361,120
$48,806,080
$34,235,980
$ 2,717,135
$ 1,809,815
$16,444,125
$ 4,401,430
$ 6,671,690

$ 831,460

ADOPTED, this ___ day of October 2018. First Reading.
ADOPTED this ___ day of November 2018. Second Reading.

/s/
Matthew J. Santini
Mayor

ATTEST:

/s/
Meredith Ulmer
City Clerk

Attachment number 1 \nPage 2
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
2019 Calendar Printing

SubCategory:

Bid Award/Purchases

Department Name:

Administration

Department Summary
Recomendation:

Graphic Design & Printing for $9,029.84.

Recommend approval of the only bid from A New Dimension

City Manager's
Remarks:

from a New Dimension for $9,029.84 is recommended.

This is a budgeted item. Your approval of the 2019 City calendar

Financial/Budget
Certification:

This is a budgeted item.

Legal:

Associated Information:

Cover Memo
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM

Historic Downtown Water Main Replacement

SubCategory:

Bid Award/Purchases

Department Name:

Water Department

Department Summary
Recomendation:

Phase I will construct approximately 1,800-feet of 12-inch ductile
iron water main. The project will run from the Chamber of
Commerce, behind Young Brothers Pharmacy, cross Main Street
at the railroad tracks and continue to Cherokee Street.

Installation of these lines will allow us to abandon approximately
1,200-feet of 1880°s era 10-inch cast iron main, dramatically
increase fire flow capabilities, and improve water quality in the
area.

Two bids were received for this project on October 4, 2018 from
the following contractors:

- RDJE, Inc. — Newnan, GA $1,397,102.40
- Site Engineering, Inc. — Atlanta, GA $1,494,299.04

The design engineer, G. Ben Turnipseed, has certified the bids and
recommended award to RDJE in the amount indicated

above. $1,250,000 was allocated for this project in our FY18-19
budget, to be funded with $950,000 in bond proceeds and
$300,000 from an ARC Grant. $1,200,000 was borrowed for this
project because of rising material prices and increased
infrastructure workload between the March budget submission and
the June issuance of debt. Adding the $300,000 ARC Grant, there
is $1,500,000 in available funds for the project. For this reason,
the approval of the RDJE bid is recommended despite being over
our budgeted amount.

Several factors have caused a higher than expected price for this
work: the tight work area, extremely heavy traffic, and the age of
the area presents unknowns as to the location of existing facilities.
There has also been a significant price increase (approximately
20%) in ductile iron pipe and fittings due to recent tariffs. There
will be change orders with this project which will drive the price
higher. The Water Department has adequate funds to cover those
changes despite the higher than expected bids. Cover Mem




This is Phase I of the downtown water main replacement. The
project will run from the Chamber of Commerce, behind Young
Citv Manager's Brothers Pharmacy, cross Main Street at the railroad tracks and
RelillarkS' g continue to Cherokee Street. As mentioned above, the water
) department has adequate funds to cover this project despite
the anticipated change orders and the higher than expected bid.
Your approval of this bid is recommended.
Financial/Budget This is a budgeted project and all expenditures related to this
Certification: project will be paid through account 505.3320.54.3398.
Legal:
Associated Information:

Cover Memo
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Y4 TURNIPSEED

ENGINEERS

October 19,2018

Mr. Bob Jones

Director of Water and Sewer
City of Cartersville

Water Department

148 Walnut Grove Road, SE
Cartersville, Georgia 30120

Item # 8

Re:  City of Cartersville
Water System Improvements
Project No. 151998

Dear Mr. Jones:

We have checked the bids received October 4, 2018 on subject project. A tabulation of
the bids received is as follows:

Bidder Total Amount Bid

1. RDJE, Inc. ) $1,397,102.40
Newnan, Georgia

2. Site Engineering, Inc. $1,494,299.04
Atlanta, Georgia

As indicated the low bidder is RDJE, Inc. of Newnan, Georgia. Since the low bidder
appears to have adequate experience, technical ability and financial capability to

complete the project, we recommend contract award be made to RDJE, Inc. of Newnan,
Georgia in the amount of $1,397,102.40.

We have enclosed a certified copy of the bid tabulation for the bids received and a sample
resolution the City should consider adopting. A copy of the System for Award
Management (SAM) search results is also enclosed. These results document no active
records of exclusion or debarment of participants in this project were found in a search of
the federal SAM database.

Atlanta = 2255 Cumberland Parkway = Building 400 = Atlanta, Georgia 30339 = Tel: 770-333-0700
Augusta = 4210 Columbia Road = Building 3 = Augusta, Georgia 30907 = Tel: 706-863-8800




Mr. Bob Jones, Director of Water and Sewer October 19, 2018
City of Cartersville / 151998 Page 2

If the contract is awarded, we will proceed with preparation of the contract documents for
execution by both the contractor and the City.

If you have any questions concerning our recommendation, please call us.
Yours truly,

DAy

~ J. Lamar Rogers, P.E.
Turnipseed Engineers

JLR:sn
Enclosures

Item # 8




City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
Bartow County Purchase Meter — Grassdale Road

SubCategory: Bid Award/Purchases

Department Name: Water

The Bartow County Water Department (BCWD) plans to construct
a new purchase point on the Cartersville Water Department
(CWD) system along Grassdale Road. As has been the case with
other wholesale purchase points, the cost of construction will be
borne by the BCWD. The new purchase point presents an
opportunity for the CWD to install and test a new type of meter
system. The new system can be compared to the conventional
system installed by BCWD for accuracy and reliability.

The new system will be capable of sending real time meter
readings from the purchase point. This capability, if deployed to
other high volume purchase points, would allow better operation
Department Summary of the Water Treatment Plant (WTP) as well as quicker response to
Recomendation: increases in demand. Pricing for an 8-inch Master Meter Octave
Mag Meter was requested from Consolidated Pipe and Supply
(Consolidated), a sole source provider. They provided a price of
$13,213.31 for the meter, vault and all fittings needed for
installation.

I would like to request a not to exceed authorization of $20,000 to
include purchase of material from Consolidated and any additional
installation cost. This project will be paid through account
505.3320.54.1513 — Meters and Settings. This account is a capital
improvement account and has a zero balance in the current budget
because this project was unknown at the time of budget
preparation.

The new purchase point from the County allows the City to test
out a new type of meter for real time demand and will allow us to
better anticipate needs. This is not a budgeted purchase, however

E{Ltglx]z:-ager S a budget amendment form will be prepared to move funds from
) O&M Meters and Settings to Capital Meters and Settings. There
will be no increase to the budget for the department. Your
approval of this purchase is recommended.
Financial/Budget A budget amendment form will be prepared to transfer ‘fun%s0 errr 0
Certification: 505.3320.52.2390 Maintenance Meters & Settings to

505.3320.54.1513 Meters and Settings. There will be no in¢i@B3e? 9



to the budget as a result.

Legal:

Associated Information:

Cover Memo
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BUDGET AMENDMENT REQUEST FORM

Attachment number 1 \nPage 1

DATE: 11/2/2018
TO: Tamara Brock, City Manager
FROM: Bob Jones
DEPARTMENT: Water
Original Requested Revised
Budget Amendment Budget
Account Name Account # Amount Amount Amount
1|Meters and Settings 505.3320.54.1513 $0.00 $20,000.00 $20,000.00
2
3
4
5
6
7
8
9
10
11
12
13
14
Total of Amended Line Items $ 20,000.00
Reason for increase in the original budget amount: The funds are for construction of a new
Bartow County purchase meter on Grassdale Road. At the time of budget preparation we did not know they wanted
a new purchase point.
The following account(s) and amount(s) will offset requested change in budget.
Less Requested
Original Budget Revised
Budget Amendment Budget
Account Name Account # Amount Amount Amount
1
2] Maintenance - Meters & Settings [505.3320.52.2390 $80,000.00 $20,000.00 $60,000.00
3
4
5
6
7
8
Total of Amended Line Items $ 20,000.00
Requested by:
Department Head Signature Date
Approved by:
Tom Rhinehart, Finance Director Date
Approved by: ___ ltem#9
Tamara Brock, City Manager Date

Revised 10/29/2018

1 of 1
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CONSOLI DATED PI PE AND SUPPLY CO., I NC.
CUSTOMER QUOTE
194 Hurricane Shoal s Rd. Quote Nor: 207788 000 Page 1
Law encevi | | e GA 30046 Quote Date: 10/23/2018
0030 - SCOTT MCCRARY Job: 8" MSTR MIR OCTAVE QUOTE
Phone 770-822-9664 W VAULT
Fax 770-822-9323
Tol | Free 800-844-9585
262541 - CARTERSVILLE A TY OF
WATER DEPARTMENT CGood Until: 12/31/2018
P O BOX 1390 To: BRENT BECK
CARTERSVI LLE GA 30120 Emai | : BBECK@ TYOFCARTERSVI LLE. ORG
Qy Si ze/Val | / Description Price Ext ended Price
1.0 8 MSTR MIR SS OCTAVE 7,791. 32 EA 7,791. 32
0306- D1- D09 20"
1.0 8 ROVAC DJ400 DI SMANTLI NG JT 550. 20 EA 550. 20
2.0 6 6FT DI FLGXPE SPOOL PC 215.00 EA 430. 00
2.0 8 ROVAC ALPHA- A-9.10 CPLG 332.48 EA 664. 96
3.0 8 150 FF RBR BN&G SET 1/8 15.00 EA 45. 00
1.0 4' X4' X7' PRECAST VAULT 3,731.83 EA 3,731.83

HATCH - CORED, PLUMBED AND

DELI VERED

Tot al : 13, 213. 31

ltem # 9



City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
Purchase of Copier/Printer for Administrative Services

SubCategory: Bid Award/Purchases

Department Name: Police

I am requesting approval to purchase a copier/printer for
Administrative Services of the Police Department. Our current
copier/printer is old and is constantly in need of repair.

The Police Department sent a request for bids (RFB) for a
copier/printer to three companies and received three bids. The
following are the bids for the copier/printer from each company
that met the specifications:

Department Summary
Recomendation: Canon $5,397.00
Toshiba $5,019.40
Xerox $4,867.86

I recommend the best bid, Toshiba, for $5,019.40, (better warranty
at no monthly cost). This is a budgeted item and the E-Verify and
E-Save documents have been submitted to the Police Department
and are on file. I am requesting your support and recommendation
for this purchase.

This is a budgeted item. Your approval of the Toshiba
copier/printer for $5,019.40 for police administration is
recommended for approval.

City Manager's
Remarks:

Financial/Budget

Certification: This is a budgeted item.

Legal:

Associated Information:

Cover Memo

Item # 10
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City of Cartersville

P O L D E P A RT M E N T

Memorandum

To : Tamara Brock, City Manager

From : Chief Frank L. McCann

Date : October 25, 2018

Ref . Purchase of a copier/printer
for Administrative Services.

| am requesting approval to purchase a copier/printer for Administrative Services.
Our current copier/printer is old and is constantly in need of repair.

The police department sent a request for bids (RFB) for a copier/printer to three
companies. We subsequently received three bids from the companies. The
following are the bids for the copier/printer from each company that met the
specifications:

Cannon $5,397.00
Toshiba. $5,019.40
Xerox $4,867.86

| recommend the best bid, Toshiba, for $5,019.40, (better warranty at no monthly
cost) this is a budgeted item and the E-Verify and E-Save documents have been
submitted to the police department and are on file. | am requesting your support
and recommendation for this purchase.

Item # 10
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Toshlba Business Solutions
Proposal
For

Cartersvnle Pollce Department

~ Prepared by: .
Kareem Williamson _
State and Local Government Account Manager
" Business # 678-638-2193 _
: %cmee.m wuhamson@ps tmshaba con

State of Georgla Contract # 99999-SPD0000137-0003

TOSHIBA

Leading Innovation 2>

Item # 10
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the U.S.

Leading Innovation 2>
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: it |
TOSHIBA R
teading Innovation 3> PRODUCT

OETEVEAR

20
Total Quality Commitment

Parts and Supplies
To protect the investment you have made in your new Toshiba system, TBS GA
only uses Toshiba OEM parts and supplies. We also include a complimentary
power filter to help insure reliability. This guarantees optimum performance for
your company.
Ng Charge Loaner
TBS GA wants to ensure that your office productivity does not suffer, therefore
at your request, we will provide a free comparable loaner system should your
system be unusable for more than one (1) business day. -
Performance Guarantee
If at any time during the length of your lease agreement your new Toshiba
system should not perform within the manufacturer’s specifications, TBS GA will
replace your system with a model of like or comparable value at no cost. We
require only that your account be current.
Average 4 Hour Response — Guaranteed
TBS GA addresses any service call within an average of 4 business hours. This
has been our policy for the last 35 years. TBS GA also has a 1 hour call back on
average from the time your service cali is placed.
Team of Dedicated TBS GA Professionals
As part of TBS GA Total Quality Commitment you will have the following
individuals assigned to your account.
sField Service Engineer
*|T Specialist
*[T Help Desk
*Supply Representative
*External Customer Service Representative
sInternal Customer Service Team

TASHIBA

Londiryg W navation 33
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Toshiba ,EsttIdio-300:5AC Multifunctional System, prints 30 PPM

-:-Document Feeder :
-_}Two paper Drawers
- Console lesher
e'fBrldge kit -
-ﬁ,Stand
L. Fax
. =Data Overwrlte
;g1-Copy o R [
- «Print B -
--Scan — ' :!

Purchase Option: $5,019.40
or
Lease Term

36 Months $174.89
48 Months $147.35

2, Full Service Includes all supplies, parts, labor and toner (excluding
' paper and staples)

3. B&W click rate .0083
4. Color Click rate .0440

5. Delivery, Installation, and Training

Leadmg Innovation 22

Item # 10
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Service and Support

= “‘Z.TOSHIBA’S EXCLUSlVE GUARANTEE PROGRAM

o SerVice problems are resolved in the, most efficient manner possible. Toshiba’s

s ._*support model includes access to technical experts who offer assistance in the field to
: ensure that complex systems- and equipment-related issues are prom ptly resolved. In
- the event an issue cannot be resolved, Toshiba offers a Total Quality Commitment
'L(TQC) guarantee pollcy for Toshlba products that includes further problem resolution

'?-:steps as descnbed below

_ .._-Free Replacement (new Toshiba- equlpment) If your new Toshiba MFD or its
'-_;accessorles does not operate within Toshiba's product specifications during the term of
o ',--fthls program, and.if the equipment cannot be repaired to perform within product

- f'spemftcatlons Toshiba will replace the copier or accessory at no charge with a model of 1
S equal or better features and specifications. If replacement is made within one year of !
-the equment mstallatlon date the replacement will be a new machine and/or

i ;:_"_accessory

FREF EPY ACRNERT:
i

TOSHIBA

Leading Innovation ¥

Item # 10
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_e‘_belleVe the leading innovation leads to a better worid. We continually seek
an'the reduction of harmful environmental substances, the prevention of

id the development of environmentally conscious products. Not only do we
\ rt_hefr|endly practlces as our way of domg business, we also choose our

00 drdp dff Iocatuons 80% of U. S. populatlon is within five miles of a drop box. It is the
n—remanufactured mdustry supported national collection program.

majonty of Toshlba MFPs are Energy Star®compliant. The Energy Star designation is
given to products that meet the Environmental Protection Agency's strict standards for
) .'.e ergyi efflc:ency and reduced environmental impact.

Envir ";"m‘e‘nfalj Vision 2050 is Toshiba's plan to improve the eco- efficiency of all our
" business processes and products by a factor of five by 2025 and by a factor of 10 by 2050

c pared with 2000 This will allow people to “lead rich lifestyles in harmony with the Earth.

. To meet Toshlba s aggressive environmental vision, Toshiba fully supports The
'_.'Emnronmental Protection Agency (EPA) Plug-In Partner. Their recycling efforts last
year generated energy savings equal to the energy to power over 7,000 U.S. Homes and
- prevented greenhouse gases equwalent to annual emissions from 12,000 cars.

‘ Toshlba is ranked among the top ten Portfolio 21 Performers. Only companies with an
: '|mpl|01t commitment to-sustainable business practices, such as energy resource efficiency
and m|n|m|zmg ecological impacts of products, receive this much-coveted award.

REUSE, REDUCE, RECYCLE.,  Leadinginnovation >

Item # 10
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Contractor Affidavit under 0.C.G.A. § 13-10-91(b)(1)

By executing this affidavit; the undersigried contractor verifies its comipliance

with O.C.G.A.§ 13-10-91, stating-affirmatively that-the-individual,-firmor-corporation —
which is engaged in the physical performance of services on behalf of (name of public
employer) has registered with, is authorized to use:and uses the federal work
authorization program cominionly known as E-Verify, or any subsequent replacement
‘program, in-accordance with the applicable provisions and deadlines established in
0.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue to- use the
federal work authorization program throughout the contract penod and the undersigned
confractor will contract for the physical performance of services in satisfaction of such
contract only- with subcontractors who present an. affidavit to the contractor with the
information required by O:C.G:A. § 13-10-91(b). Contractor hereby atteststhat its
federal work authorization user identification number and date of authiorization are as
follows:

33-0865305
Federal Work Authorization User Identification Number
0711M11/2013

Date of Authorization ‘
Toshiba America Business Solutions, Inc

Name of Contractor
RFP (Event) No. 99999—SPDOC100137

Nanmie of Project
State of Georgia

Name of Public Employer

I heteby declare under penalty of perjury that the foregoing is true and correct.

Executed ont Qctober, 28, 20116 in irvine_(city), CA  (state).

Signature of Authorized Gfficer or Agent
R Steven Tungate

n 1 'I Mana er Strateguc Business Planmng & Supply'Chain Management

NOTARY PUBLIC \y,/

My Co y'ﬁxpi/res: .

SEE CALIFORNIA NOTARY ATTAGHED »

Item # 10
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[CALIFORNIA JURAT

: Anotary public or other officer completing this certificate verifies only the identity-of the individual who

bl sigried the document to which this certificate is attached, and not the truthfuliness, accuracy, or validity
ofthat document.

8! State of California

)
)
)
Subscnbed and sworn to (or affirmed) before me on this 2§ day of _{Mﬂ}g&g_’, 2016,

_ S-Le.v' en” Lonsate , proved to me on the basis of satusfactory
: e\ndence to be the person(s)'\)lvho appeared before me.

| County of Orange

gg&lﬂm# ':Et"o‘&z
NOTARY PULBLID

_ORANGE COUNTY.
mﬂw‘crnum 12,2008

|| (Signature of Notary)

(Seal of Notary)

i o stk sk ok ok sk ok loR ok boolok b kok ok OPTIONA-L**-*’*’**5********-*‘*‘********-**** :

‘M| Though the information below Is not required’ by law, it may prove valuable to persons relying on the dociment and _
could prevent fraudulent removal and reattuchment of this form to another document.

f Description of Attached Document

il Titte of Type of Document: /) mWﬂ A’;m df&l}l%‘
| Document Date; 0(’/‘/ 07’?:, 201 (&

| Number of Pages:

|| Other:

Item # 10
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ATLANTA OFFICE EQUIPMENT SOLUTIONS
Xerox g,

Avthorizad
Channe! Partner

CARTERSVILLE POLICE DEPARTMENT

Hollis Stephens, President

X E RO X ® A LTA l—I N K ® hstephens@aocesatl.com
COLOR MULTIFUNCTION July 30,2018
PRINTER

Smart, Secure and Connected
Proposed: Xerox C7030/SM2

€7020/C7025/C7030

Connectiey”

Xerox @
Item gﬂ’
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zg:‘ fy N n n AR
Xerox Q)‘) ATLANTA OFFICE EQUIPMENT SOLUTIONS

XEROX c7030/sM2 COLOR COPIER SYSTEM

E-MAIL, SCAN, PRINT, COPY AND FAX ALL AT THE SAME TIME!!!!
##+*STANDARD FEATURES*#*¥*

30 PPM COPYING AND PRINTING Prints on 95% all Paper Types
T Warm Up Time of 30 Seconds Y High Defimition LED Printer Enginc
Trﬁe Adobe Postscript, PCL, & XfS Drivérs Network Print” (Windows, Mac. Linux. étc.)
B . Color Scan to Email (multiple destinations) Xerox Mobile Printing/Scan to Cloud
Cop{AND Print at 1200X2400 Resolution = Scan to and Prin from USE device {
l
Blazing Fast 3.5Ghz Processor ' Lbéin Accounting (Color Restrictions) 3 I{
Shared 160GB Ha;ﬁzblrive for Document Storage | .Xerox App Store (Download Appé to Copier) !

OPTIONAL FEATURES (4#1 Checked Options are Included)

D C and Z Folder |:| Cassette Feeder
|:| Staple Finisher |:| Hole Punch

[ ] Booklet Finisher (Saddie Finisher) Network Fax

[ ] Paper Deck [ ]EFT Fiery Controller

Hollis Stephens

Aflania Office Equipment Solutions

(678) 704-3001

hstephensi@aoesati.com

(xerox g,
Autharired ;

(i i 6
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Xefrox G) ATLANTA OFFICE EQUIPMENT SOLUTIONS

PURCHASE PRICING:
$ 4,867.86

Purchase price includes all maintenance, materials, labor, parts, and all toner. It includes unlimited onsite
service and support. Atlanta Office Equipment Solutions will deliver, install, and provide unlimited training

for the Xerox C7030/SM2 graphics color copier system. We will guarantee a four hour response time on

service Contract includes the Xerox Replacement Guarantee for three years.

SERVICE AGREEMENT

$20.00 PER MONTH

Included: 2,500 b/w copies
Overage fees: $0.0085 B/W
$0.055 COLOR

**COST IS FIXED FOR DURATION OF CONTRACT™*

e e O B o 2 e T e

L Technology and Services
SATISFACTION Powered by" -

- Xerox g,
ltem # 10
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pv-Hlea e Fquipred Selwhons

PRIME CONTRACTOR’S WORK AUTHORIZATION CERTIFICATION

Pursvant to O.C.G.A.§13-10-91, all qualifying contractors and sub-contractors
performing work within the State of Georgia on a contract with a public employer must register
and participate in a federal work authorization program. Prime contractors may participate in any

of the electronic verification of work authorization programs operated by the United States
Department of Homeland Security or any equivalent federal work authorization program
operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the Immigration Reform and Control Act of 1986 (“IRCA”).

The date by which a prime contractor must register and participate in a qualifying federal
work authorization program depends on the number of employees in the prime contractor’s
company. If the prime contractor’s company has 500 or more employees, it is required to register
and participate in a qualifying federal work authorization program by July 1, 2007. If the prime
contractor’s company has 100 or more employees, it is required to register for and participate in
a qualifying federal work authorization program by July 1, 2008. If the prime contractor’s
company has 99 employees or fewer, it is required to register for and participate in a qualifying
federal work authorization program by July 1, 2009.

Certify compliance with 0.C.G.A. § 13-10-91 by checking the appropriate line below:

The undersigned has registered for and is participating in a qualifying
federal work authorization program;

OF,

The undersigned is not required to register for or participate in a
qualifying federal work authorization program at this time. But, if the
undersigned becomes a qualifying prime contractor in the future, the
undersigned agrees to register for and participate in a qualifying federal
work authorization program.

The undersigned further agrees that, should it employ or contract with any
subcontractor(s) in connection with the physical performance of services within this state
pursuant to this contract with a public employer, the undersigned will secure from such
subcontractor(s) a verification of compliance with O.C.G.A. §13-10-91 using the form
“Subcontractor’s Work Authorization Certification” or a substantially similar form. The
undersigned will maintain records of compliance and provide a copy of each sub-contractor’s
verification to the public employer at the time the sub-contractor is retained to perform such
service.

[SIGNATURE ON NEXT PAGE]

Item # 10
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Y: Authorized Officer or Agent
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%3]0

Date

P\
\leSiopaT
Title of Authorized Officer or Agent

4‘\6 ]Ts g}rw)\ms

Printed Name of Authorized Officer
or Agent

With express authority on behalf of:

Ml Ses

Printed Name of Prime Contractor

SUBSCRIBED AND SWORN
BEFORE ME ON THIS

My Commission Expires: M 0/20234

Basic Pilot User Identification Number
(if applicable)

Item # 10
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SUBCONTRACTOR’S WORK AUTHORIZATION CERTIFICATION

Pursuant to O.C.G.A. §13-10-91, all qualifying contractors and sub-contractors
performing work within the State of Georgia on a contract with a public employer must register

and participate in a federal work authorization program. Sub-contractors may patticipate in any

of the electronic verification of work authorization programs operated by the United States
Department of Homeland Security or any equivalent federal work authorization program
operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the Immigration Reform and Control Act of 1986 (“IRCA”).

The date by which your company must register and participate in a federal work
authorization program depends on the number of employees in your company. If your company
has 500 or more employees, you are required to register and participate in a federal work
authorization program by July 1, 2007. If your company has 100 or more employees, you are
required to register and participate in a federal work authorization program by July 1, 2008. If
your company has 99 employees or fewer, you are required to register and participate in a federal
work authorization program by July 1, 2009. '

Certify compliance with O.C.G.A. §13-10-91 by checking the appropriate line below:

v

I

The undersigned has registered for and is participating in
a qualifying federal work authorization program; or,

The undersigned is not required to register for or participate in a

qualifying federal work authorization program at this time. But, if the
undersigned becomes a qualifying sub-contractor in the future, the
undersigned agrees to immediately:

(1)
@

Notify the covered prime contractor; and,

Register for and participate in a qualifying federal work
authorization program.

%BL’LD\ 9

BY: Authorized Officer or Agent

Date

Pres; dort

Title of Authorized Officer or Agent

Hﬁﬂfg gl(ﬂ/‘unj

SUBSCRIBED AND SWORN

Printed Name

Basic Pilot User Identification NumbgnwW¥t'e' 44y, No
. . g
(if applicable)

BEFORE % ON THIS THE 79

207%
Yy =3
\ Pl

ary
7,
* o 074Q:%{j." ; Commission Expires: / Zﬂz, Zj 07&
- H
!

UBL©

‘ 'l;,l
4,
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oy

R
J
T,
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Canon

CANDHN SCHUTIONS AMERICA

Canon Solutions America, tnc. ("CSA")
One Canon Park, Melville, NY 11747

PEURCHASE AND MAINTENANCE AGREEMENT
*National IPA*

{800}-633-2228 PMAF# 50857262.01
Salesperson: Andrew James Daly Order Date: 7/23/2018
Customer Account: 1002603 ]S
|company: CITY OF CARTERSVILLE |Company: CARTERSVILLE, CITY OF
Address: 1 N IRWIN ST Address: 195 CASSVILLE RD FL 1
[City: CARTERSVILLE ICounty: BARTOW City: CARTERSVILLE {County: BARTOW
IState:GA |2ip:30120-3121 [Phone: 770.382.2526 Staie: GA ]Zip: 30120-2643 [Phone: 770.382.2526
Contact: TWANDA HILL Fax: Contact: TWANDA HILL [Fax:
E-Mail: hil125@cartersvillepolice.com E-Mail: hill125@cartersvillepolice.com

Subtotal} 5,397.00

[] Check with Order Check # [] Purchase P.O. Required Delivery/Install} $0.00
P.O#
Net 30 Sales Tax
"] Other [ Maintenance P.O. Required
[7] Credit Card _ P.O# Total
Requires submission of secure credit card authorization form. [#] Tax Exempt Deposit] $0.00 .

{Attach Cerlificate)

Balance Due

This transaction shall be governed in all respacts by the Terms and conditions of contract # CP-002-13 dated 10-1-2013 between Canon Solutions
America, inc. and DuPage County and any terms and conditions which conflict with, vary from or supplement the contraci terms shall be deemed
null and void.

Select 1 Included for included, except for Equipment Under se
) , . parate
option: [l 4 Equipment [ exctuded on Schedule A O vecine ] agraement {

HiE iAo e
Monthly [ | Quarterly [ ] Other PerUnit [ | Fleet  ifaddngtoexsting [ ] Aggregate  i¥adding to existing Agaregats,
fleet, applicable contract# provide either a contract # or serial
#

==

7] Monthly ] Quarterly  [[] Other 36 Months (min. 12) Toner ] other

JCUSTOMER SATISFACTION POLICY

if you are not satisfied with the performance of your Canon or Océ brand product, upon your written request, CSA in its sole discretion will repair or
replace the product with a like unit with equivalent capabilifies. Prior to replacement, CSA shall have had the opportunity to return the product to
good working order in accordance with the terms of this agreement. This policy shall apply for 3 years from the date of installation or for the initial
term of any CFS Lease, if longer, provided you are not in default of this Agreement and such maintenance services have not been canceled or
terminated.

BY YOUR SIGNATURE BELOW, YOU AGREE TO PURCHASE THE ITEMS LISTED AND MAINTENANCE IF SELECTED ABOVE, IN SCHEDULE A OR IN ANY
ADDENDUM(S) TO THIS AGREEMENT. YOU ACKNOWLEDGE RECEIPT OF A COPY OF THIS AGREEMENT, CONSISTING OF THIS FACE PAGE, THE ADDITIONAL
TERMS AND CONDITIONS OM PAGE 2, SCHEDULE A AND ANY ADDENDUM(S) ATTACHED HERETO.

Customer's Authorized Sighature

Printed Name Title Date

51.8-108NFMarch 2018 CSA NIPA Page 1
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ADDITIONAL TERMS AND CONDITIONS
These are the addifonal terms snd conditions refiemed ta on the face page to which they are aftached (such face page, schedutes and any addsndum{s) hereto, colleciively with these terms and conditions, the “Agreament’).

1. PURCHASE OF EQUIPMENT AND MAINTENANCE

1.1 Listed Homs and Maintenance. You agree to purchase the units of equipment and supplies (the
“Equipment™ and licenses of application software with separate support contracts, if applicable (the
“Listed Software” and, together with the Equipment, the “Listed Items”), as indicated on Schedule A and
in any addendum(s) thereto (coitectively, the “Schedule”). if you have selscted maintenance on the face
page, you also agree to purchase the maintenance services described in Section 2 below (such
sarvices are subject to the extlusions herein, “Maintenance”) for the Listed itams described in Section 2
belew {"Maintenance™). (a) The total purchase price specifisd on the face page, Including sales taxes
and delivery/installation charges, is due and payable in accordance with the payment terms herein. ()
In addition to the amounts shown In this Agreement, you shall pay CSA’s ratas if any special rigging Is
necessary for delivery end installation. (c) CSA reserves the right to withhold shipment of the Listed
ltams until you make full payment of the total price specifisd in this Agreernent or If CSA revokes any
credit extendad to you because of your failure to pay ahy amounts when dus or for any othar regson
affecting your creditworthiness. If, st any time prior to shipment, CSA discovers any mistake in pricing or
Equipmant configuration with respect to any Listed tem(s), CSA reserves the right to notify you of the

Attachment number 4 \nPage 2

PMAF# 50857262.01

{d) repairs to or realignment of Equipment, and related training, necessitated by changes you made to your
system configuration or network envirerment; (e} work which

you request to be performed outside of CSA’s regular business hours; or {f) repair of network/system
connection device, except whan listed on face page. If you have NOT eslectad Malntanance on the face
page, any of the mainenance services described in Section 2 above shall be avallable only upon your
request, and shall be invoiced In accordance with CSA's then current labor, parts and supply chargas.

4, DATA: You acknowisdge that the hard driva(s) on the Equipment, including stiached devices, may
retain images, content or ofher data that you may store for purposed of normal operation of the
Equipment (“Data’). You admnowledge that CSA is not storing Data on behalf af you and that exposure
or access 1o the Data by CSA, if any, is purely incidantal to the services performed by CSA. Nelther
GSA nor any of iis affiiates has an obligation to erase or overwrite Data upon your retum of the
Equipment to CSA or any leasing company. You are solely nespensible for: () your compliance with
applicable lew and legel requirements pertdining to data privacy, storage, securlty, retanfion and
protection; and (i) all daclsions related to erasing or overwriting Data. Without lirniing the foregeing,
yau should, , (&) enable the Hard Disk Drive (HDD) data srase funcionality that is a stendant feature on

rmistake n wiiing, and such notincaton will constifute the non-ecoepfance of i Agreement by itwitii carn

raspect to such Usted fems without liabllity.

1.2 Main . Maintenance undar this Agreement, if selectad by you on the face page, shall
start on the date {the “Start Date”) of installation for newly installed Equipment covered under toner inclusive
maintenance, For all ether newly installed Equipment, the Start Bate shall be at the end of the relevant
Equipment warranty or 80 days from instailation, whichever comes first. The initial Meintenance term
specified on the face page shall renew for succassive 12 month renewal terms Lnless either party gives
written notice of nonyenewal at least 30 days prior to the axpiration of the then-cumert term. The renewal
charges shall be refiected on the invoice for the firat biling cycle of the renewal period. You shall have the
Tight to terminate this Agreement during any renewal term on 30 days wiitten notice to CSA.

1.3 Malntenance Charges. Basa charges shall be billed in advance and per image chargas, shall be billed
in amears. For Equipment designated as Corporate Advantage, the meter shall record a quantity of 2
images for any image produced on media wider fhan 834" Irvaices shall be due and payable within 30 days
of the inveice date unless otherwiae stated on the inveice. Applicabls taxes shall be added to e charges.
{#) Comsumablas Inclusive Maintenance includes replerishment of consumailes specifiad on the face page
for exclusivs use with the Equipment. C5A may terminate the Maintenance under this Agreement if you use
the cansumables in a different manner. In the event your toner usags exceeds by mare than 10% the
published manufactarer specifications for conventional office image coverage, a5 detormined by CSA, CSA
may Invtice you fiw such excess usags. You may purchase addittenal toner fiom CSA if required during the
tarm. You shall bear all risk of loss, theft or damage to unused consumables, which shall remain CSAs
property and shall be retumed promplly upon termination of this Agreement. b} If you have selected the
Fleet or Aggregate Coverage plan, the Base Charge and the Covered Images shali apply to all of the
Equipment an the Schedule unless otherwise indicated. If specifisd on the face page that the Listed ltems
are being added to an existing Fleet Coverage Plan under a previous agreement between you and CSA, (i)
the fleat shall include the listed tems under the previous agresment, and all other agreements for which the
add to existing fieet option was selected, and (it) the malntenance term for all Listed lterns under this
Agreement shall be the same as the maintenance term for ail listed itlems under all such previous
agreements. {c) If specified on the face page that the Listed Items are being added to an existing Aggregate
GCovarage Plan endsr a pravicus agreement batwaen you gnd CSA, the Cavered irages shall apply to all
of the Equipment on the schedule , unless otherwise indicated, plus the listed items under the previous
agreameni(s), and ai other agneemants for which the acd to existing Aggregate Caverage Flan was
selected, on an aggregated basis, for so kong as the maintenance term for all such listed items continues,
{d) Lirless otherwiga indicatad, you autharize GSA fo use networked fastures of the Equipment including
imagsWARE 1o recaiva software updates, acivate featuresinew licerises and transmit uss and service data
accurmulated by the Equipment over your network by means of an HYTPS protacol and 1o store, analyze
and use such data for puposes related to servicing the Equipment, providing reports and product
improvement. (8) You agree to provida meter readings to CSA, if applicable, in accordance with the meter
read optien selected and CSA's nonmal procedures. if you selected the myCSA websile, you, your
ampioyees of agents shall complete CGSA's registration process goveming access to and use of such
website, and you agree to be bound by, and comply with its Tems of Use. GBA may change your mater
read optians from time to time upon 60 days notice. If CSA does not recelve imely meter readings from
you, you agree ta pay involces that refiect CSA's estimates of meter readings. CSA raserves the right to
verify the accuracy of any meter resdings from $me to time, and to Involce you for any shertfall in the
invoice for the next periodic billing cycle,

2, Matntenance, YOU SHALL RECEIVE THE MAINTENANCE DESCRIBED IN THIS SECTION 2 ONLY
IF YOU HAVE SELECYED THE SAME ON THE FACE PAGE. CSA shall provide all roufine preventive
maintenance and ncy sernvice necessary to keep the Equipment in geod working order in
aceordance with this Agreement and CSA’s normal practice. Such sefvice shalt be performed during CSA's
local regular business hours {8:30 AM. to 5:00 P.M. Monday through Friday, except holidays). (a) Yau shali
give CSA reasonable and safe access ta the Equipment to parform onvsite service. CSA may terminate
maintenance for any Equipment you relocate to a sile outside CSA’s service temitory. If, (n CSA’s opinian,
any Equipment cannot be maintained in geod warking order through CSA’s rautine maintenance servicas,
CSA may, at its option, (i) substilute comparable Equiprant or (i} cancel any balance of the term of this
Agreement as to such Equipment and refund the unsamed portian of any prepald charges hersunder. Paris
or Equipment replaced or removed by CSA in connection with maintenance services will become the
properly of CSA and you disclalm any interest therein. (&) Installationimplernentaticn of Listed Software
may be at an additional charga except to the extent induded as a Listed item, and may be conditioned on
your agresment to a separata statement of work ar other document covering the scope and schedule of
installaticnfimplementation, configuration cpticns, responsibiliies of sach parly, and other matters, which
shall solely govem as to the mafters sovered therein, Additional charges may apply for work beyond the
intiial scope deacribed in such separate docurment. {¢) Support for Listed Scftware is provided directly by the
respectiva developers thereof and as set forth in each developer's applicable separate support contract,
and is not provided by CSA under this Agreement except as expressly provided harein. Support for Listed
Software Tay require separate purchase by you of a support contract, unless included under this
Agresment a5 & Listed ltem. The terms of support contracts for Listed Software are available from the
developers, or will be provided to you by CSA upon request. Notwithstanding any provision in $he support
contract 1o the contrary, it shall automatically renew on an annual basis, sublect to a price increase after the
inifial teem,. (d) CSA shali make avallable to you from ime to time upgrades and bug fixes for the software
licensed as part of the Equipment end for Listed Software, but: (1) only if such upgrades and bug fixes are
provided to CSA by the developers of such Listed Software, (i) availability of upgrades and bug fixes may
be at additional charge, and (i} installation of such upgrades and bug fixes by CSA if requested by yau
shall be at addiiona) charge, You are not requined to use CSA for installation of either Listed Software or for
any upgrades and bug fixes, but if installation is done by anyone other than CSA, CSA shall have ne
rasponsiblity for any performanca or ofher issues that may rasult fram such Installation. () CSA shall afso
uge reascnable efforts 1o pravide Leval 1 support for the Listed Software {except that for certain Listed
Software shall be provided only if and so long as a separate softwene support toniract for such Uisted
Software from the developar thereof is in effzcl. Level 1 support consists of ) providing helpdine telephone
assistance in aperating the Embedded Software and identifying service problems and atterpting to
troubleshoot any such problems in the Embedded Software; (i) escalating operating preblems to the
available developer of the Embadded Software as needed to nactify such problems, intiuding faclitating
contact between you and the developer ¢f the Eirbedded Scftware as necessary; and (i) maintaining a tog
of such problems to assist in tracking the sams.

3. Nop-Covered Service. The following services, and any other work beyond the scops of this Agreement
are: not Indiuded within Maintenance and shall be invaiced in accordance with CSA's then current labor,
parts and supply charges: (a) replacement of any consurnable supply flam not provided as part of toner
Inclusive service identified cn the face page, inciuding, without limitation, paper, toner, ink, waste Gontainers,
fuser ail, staples, other media, print heads and puncher dies; (b) repairs necassitated by faclors other than
nommal uss incluging, without limitation, any wiilful act, negligencs, abuse or misuse of the Equipment, the
use of parts, supplies or softwane which are not supplied by CSA and which cause abnormelly frequent
sarvice calls or $ervice problems; senvice performed by persennel other than CSA personnel; accldent, use
of the Listed fterns with non-compatible hardware or soRwane components; electrical power malfunction or
heating, cooling or humidity ambient canditions; (c) de-installation, re-nstallation o relocation of Equipment;

Thistr jon shall be g d in all respects by the Te8Cs of contract # GP-002-
13 dated 10-1-2013 betwesn CSA and DuPage Gounty and any Ts&Cs which conflict
with, vary from or stipplement the contract terms shafl be deemed null and void.

SLS-108NF March 2018 CSA

Canain Equipment and/er {6y priortorelumor -other disposition-of-the-Equipmertt; utiiize-the-HBB-{or———————

comparable} formatting funcion {which may be raferrad to as “Initislized All Data/Setfings” functien} If
found on the Equipment to perform a one pass overwrite of Data or, if you have higher securty
requirements, you may purchase from GSA at current rates an appropriate option fer the Equipment,
which may Include {¢ an HDD Data Encryption Kit option which disguises information before it s written
to the hard drive using encryption algorithms, {y) an HDD Data Erase Kit that can parform up to & 3-
pass ovenwrite of Data {for Equipment not containing data erase functionality as a standard featurs), of (2}
a replasement hard drive (in which case you should properly destroy the replaced herd drive). The
tenms of this Section 4 shall solely govem as to Data, notwithstanding that any provisions of this
Agreement or any saparate confidentiality or data security or other agreement now or hereafter antered
into between you and C5A could be construed to apply to Data.

&, Limited Warrenty. All Ganon and Océ brand Equipment is provided with a manufasturar's and user
limited wamanty from Canon USA, Inc. CSA Is an authorized Canon service dealer and provides
warranty service under the Canon USA Emitad werranties. Al other Listed Rems are provided subject to
such end user waranties and license terms as are provided by the manufacturer or developer as
packagad or otherwise provided with the Listed Items. CSA shall upon your faquest provide to you
copies of alf such end user wamanties and licanse. SUCH WARRANTIES ARE IN LIEU OF ALL
OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY iMPLIED WARRANTIES
REGARDING MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, RELATING TO
THE USE OR PERFORMANCE OF THE LISTED ITEMS, AND ALL SUCH OTHER WARRANTIES
ARE HEREBY EXPRESSLY DISCLAIMED. YQU EXPRESSLY ACKNOWLEDGE THAT SUCH
WARRANTIES DO NOT ASSURE UNINTERRUPTED OPERATION AND USE OF THE LISTED
ITEMS. This warranty does not extend 1o, and you shall pay, CSA's labor, parts and supply charges for
any of the non-covered senice described in Section 3 above.

6. EXCLUSION OF WARRANTIES AND LIMITATION OF LIARILITY. CSA SHALL NOT BE LIABLE
FOR INJURY OR DAMAGE EXCEPT TO THE EXTENT CAUSED BY CSA'S NEGLIGENCE OR
WILLFUL MISCONDUCT. CSA SHALL NOT BE LIABLE FOR EXPENDITURES FOR SUBSTITUTE
EQUIPMENT OR SERVICES, LOSS OF REVENUE OR PROFIT, LOSS, CORRUPTION OR RELEASE
OF DATA, FAILURE TO REALIZE SAVINGS OR OTHER BENEFITS, STORAGE CHARGES OR
INCIDENTAL, SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT REGARDLESS OF THE LEGAL THEORY ON WHICH THE
CLAIM IS BASED AND EVEN IF CSA HAS BEEN ADVISED CF THE POSSIBILITY OF SUCH
DAMAGES.

Other than the limited wasranty for the Canen-brand Equipment in Section 5 above, CSA EXPRESSLY
DISCLAIMS ALL WARRANTIES EXPRESS OR IMPLIED INCLUDING IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE RELATING TO THE USE OR
PERFORMANCE OF THE LISTED ITEMS OR ANY METER READ COLLECTION METHOD PROVIDED
BY CSA OR THE MAINTENANCE OR ANY OTHER SERVICES HEREUNDER.

7. DEFAULT. You shall be in default of this Agresment if you fail to perferm any of your abligations
undar this Agrasment, including making payments when due. CSA may withhold servics under this
Agreement in whole or in part until any delinquent payment Is received by CSA. CSA may terminate
Maintenance in whele or in part upon your nonpaymant or other default with thirty (30) days nofice to
you, untess such default is cured by you within the thirty (30) day pericd. If an ovendue payment is
disputed In good faith, you shall nonetheless pay all undispuled amounts when due and promptly make
a good faith effort to resolve such dispute with CSA within rio later than thirty (30} days after the due
date of the disputed charges. in the event of your default, CSA may, without limiting its other rights and
remedies available under applicable law and this Agreement, require you to pay alt chargas then dus
but unpaid, including any applicable late charges, plus an early termination fee equal to three (3) timas
the average monthly biling to date and any excess toner charges. You agree that such charges arg
reasonable liquidated damages for loss of bargain and not a penalty.

8. SECURITY; LATE PAYMENT. As security for the payment of all amounts due for the acquisition of
the Listed Items, you hereby grant to CSA a security interest in the Listed ltams. To the extent permitted
by appllcable law, you hersby authorize CSA to file with the appropriste governmestal authorities any
and alt financing statements necessary to evidence or perfect GSA's securlly interest in the Listed
liems. Without limiting any of CSA’s fight and remedies under applicable law, if payments are iate, you
shall pay the actual and reasonable costs and expenses of callaction insumed by CSA, including the
maximum attorney’s faes parmitted by law and CSA may charge you and you agree to pay, a lale
charge equal ta the higher of five parcent (5%) of the amount due or $10 as reasonable collection fees,
not to exceed the maximum amount permitted by law.

8. CHOICE OF LAW AND FORUM. THIS AGREEMENT AND ALL CLAIMS, DISPUTES AND CAUSES
OF ACTION RELATING THERETO, WHETHER SOUNDING IN CONTRACT, TORT OR STATUTE,
SHALL BE GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE
OF NEW YORK. YOU CONSENT TO THE EXGLUSIVE JURISTICTION AND VENUE OF ANY STATE
OR FEDERAL COURT LGCATED WITHIN THE CITY OF NEW YORK UPON SERVICE OF PROCESS
MADE IN ACCORDANCE WITH THE APPLICABLE STATUTES AND RULES OF THE STATE OF
NEW YORK OR THE UNITED STATES. ANY AND ALL SUITS YOU COMMENCE AGAINST CSA,
WHETHER OR NOT ARISING UNDER THIS AGREEMENT, SHALL BE BROUGHT ONLY IN THE
STATE OR FEDERAL COURTS LOCATED WITHIN THE CITY QF NEW YORK. YOU HEREBY
WAIVE OBJECTIONS AS TO VENUE AND CONVENIENCE OF FORUM. ANY SUIT, OTHER THAN
ONE SEEKING PAYMENT OF AMOUNTS DUE HEREUNDER, SHALL BE COMMENCED, IF AT ALL,
WITHIN ONE (1) YEAR OF THE DATE THAT THE CLAIM ACCRUES, THE PARTIES IRREVOCABLY
WAIVE ANY RIGHT TO A JURY TRIAL IN ANY SULT BETWEEN THEM.

‘0. GENERAL. This Agresmernt shal be binding on you upen your signature and on CEA upon the delivery
of any of the Equipment by CSA. This Agreement canstifutes the entie agreement between the parias with
respect to the purchese of the Listed Items and Maintenance, superseding &ll provious proposals and
agreaments, oral or written. Al provisions of this Agreement including Section 4, which by their nature
can he construed to sunvive the expiration or termination of this Agreement shali so survive. If so
indicated on a Schadule, you (or your leasing carnpany) may submit a purchase ordar for procurement
of Listed Htems, and you may submit a purchase order for procurement of Maintenanca heraunder, but
amy terms and condifons se} forth in any purchase order (including & leasing company purchase ordar)
which conflict with, vary from, modify ar supplement the provisions of this Agresment shall be desmed
null and void and of na forca or effect, notwithstanding any statement %o the contrary contained in any
such purchage order. No repnesantation or statement not contained on the original of this Agreement shall
be binding upon CSA a8 a warranty or othenwise, nor shall this Agreement be modified or amended &xcept
by & wiiting signed by both you and a designated representative of CSA. If a court finds any provision of this
Agreement {or part thereof) to ba unenforceable, the remalning provisions of this Agreement shall remain in
full force and effect, This Agreement shall not be essignable by you without CSA's prior writen consent, and
any attempted assignment without such consent, which shall not be urreasonably withheld, shalt be vold.
You expressly disclaim having relied upen any representetion or staternent concemming the capability,
candition, oparation, parformance or spacifications of the Listed 1tems, except to the axtent set forth on the
original of this Agreament. You agree that CSA may accept an electronic image of this Agreement as an
original, and that electronic capies of your signature will be treated as an orlgﬂaéei:ﬁll #rpf@
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
2019 Health Insurance Renewal

SubCategory: Bid Award/Purchases

Department Name: Administration

For calendar year 2018, we changed to United Healthcare (UHC)
from Blue Cross and Blue Shield (BC/BS) and are covered under a
fully insured plan. We offered 3 plans for employees to choose
from, as follows:

The first UHC plan was a “Motion Plan” where employees can
wear a fitness tracking device which can help them reduce (offset)
their deductible and copays. The Motion Plan offered $25 copays
to primary physicians and $40 copays to specialists, along with our
$1,500 single deductible/ $3,000 family deductible. Employees
were not mandated to wear the fitness tracking devices and only
approximately 118 employees/spouses signed up for the tracking
devices. A majority of City employees signed up for this plan.

The second UHC plan that was offered provided some changes in
copays and deductibles, so if an employee chose this plan they
could pay a lower monthly premium but be subject to higher copay
and deductibles. We did not have any City employees sign up for
Department Summary this plan in 2018. The third plan offered for 2018 was an HSA and
Recomendation: we had 6 employees sign up for this plan.

Unfortunately, our health insurance claims have been running
higher and UHC came in with a 25.9% rate increase. Shaw
Hankins has shopped the market and received proposals back from
a few other insurance carriers as follows:

Aetna — declined to quote

BC/BS — fully insured: 10.5% premium increase over current year.
Also, submitted self-insured plan at 22.8% increase over current
year.

Cigna — fully insured: 7.5% premium increase over current year

Meritain — self-funded plan with 29.5% premium increase over
current year

Humana — proposal received, but uncompetitive ltem # 1



As our overall employee health insurance claims increase, the cost
for health insurance continues to rise. A brief history of recent
health insurance providers is as follows:

2017 — BC/BS — one-year term. Renewal for 2018 came in with a
21% rate increase, so we switched providers.

2018 — UHC — Renewal for 2019 came in with 25.9% rate
Increase.

Out of the proposals received between BC/BS and Cigna, staff
recommendation would be to go with BC/BS because of the
following:

1. BC/BS provider network includes Children’s Healthcare at
Egleston which has been used by employees previously and this
hospital is not in the Cigna network.

2. Cigna Insurance was a previous provider for the City and we
had some issues with insurance claims being processed correctly.

City Manager's Your approval of health insurance for 2019 with BC/BS is
Remarks: recommended.

Financial/Budget . .

Certification: This is a budgeted item.

Legal:

Associated Information:

Cover Memo

ltem # 11
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City of Cartersville

Medical Renewal Analysis - UnitedHealthcare

January 1, 2019

UnitedHealthcare

Current Plans

Balanced (Traditional) Plan

HSA

Renewal Plans

Renewal Plan 3

BB-WY MOD (2018 CH+Adv [CH+ Direct])

Renewal Plan 4

BB-WX MOD {2018 CH+Adv [CH+ Direct])

Plan Name AR-WL MOD (2017 Balanced) Rx 5U MOD AR-YG (2017 HSA} Rx IU HSA Rx UG Mod Rx 529 HSA MOD
Provider Netwark Choice+ Legacy HMC Choice+ Legacy HMO Choice+ Legacy HMO Choice+ Legacy HMO
In-Network Out of Network In-Network Out of Network In-Network Out of Network In-Network Out of Network
Office Visits (PCP/Specialist) $25 /540 60% Ded+Coins 60% 825/ %40 60% Ded+Coins 60%
Preventive Care 100% Not covered 100% Not covered 100% Not covered 100% Not covered
Deductible Single $1,500 $3,500 $1,500 $4,000 $1,500 $3,500 $1,500 54,000
Family $3,000 $7,000 $3,000 $8,000 $3,000 $7,000 $3,000 $8,000
Coinsurance 90% 60% 80% 60% 90% 60% 80% 60%
Out-of-Pocket Maximum Includes Deductible Includes Deductible Includes Deductible Includes Deductible
Single $5,000 $13,000 54,000 $8,000 $5,000 $13,000 $4,000 58,000
Family $10,000 $39,000 $8,000 $16,000 $10,000 $39,000 $8,000 $16,000
Annual Maximum Unlimited Unlimited Unlimited Unlimited
Inpatient Hospital Copay* NA NA NA NA NA NA NA NA
Inpatient Hospital Coinsurance 90% 60% 80% 60% 90% 60% 80% 60%
Outpatient Hospital Copay* NA NA NA NA $500+ded/coins $500+ded/coins $500+ded/coins $500+ded/coins
Outpatient Hospital Coinsurance 90% 60% 80% 60% 90% 50% 80% 60%
Urgent Care 540 60% Ded+Coins 60% $40 60% Ded+Coins 60%
Emergency Room 5200 Ded+Coins $200 Ded+Coins
Wellness Budget $30,000 $30,000 $30,000 $30,000
Prescription Drugs
Rx Deductible None Subject to Medical Deductible None Subject to Medical Deductible
Tier 1 (Preferred Value/Generic) $15 $15 $15 $15
Tier 2 (Preferred Brand) $40 $40 $40 $40
Tier 3 (Nonpreferred) $S60 §75 $60 575
Tier 4 (Preferred Specialty) $100 NA $100 NA
Tier 5 (Nonpreferred Specialty) NA NA NA NA
Mail Order 2.5 x reta 2.5 x retail 2.5 x retail 2.5 x retail
Rates by Plan 1 3 Current Current Renewal Plan Renewal Plan
Empioyee 186 4 $659.90 $569.01 $B30.50 $726.11
Employee + Spouse 44 0 $1,385.80 $1,194,93 $1,744,06 $1,524.34
Employee + Child(ren} 22 1} $1,286.83 $1,109.59 51,619,551 $1,415,94
Family 80 1 $2,012.74 $1,735,52 $2,533,08 $2,214,69
Monthly Premium by Plan $373,046 $4,012 $469,487 $5,119
Annual Premium by Plan $4,476,553 548,139 $5,633,847 $61,430
Change From Current Change From Current Change From Current Change From Current
S % $ % $ * $ ]
Employee $170.60 25.9% $157.10 27.6%
Employee + Spouse $358.26 25.9% $329,91 27.6%
Employee + Child(ren) $332.68 25.9% $306.35 27.6%
Family $520.34 25.9% $479.17 27.6%
Total Cost Difference-Monthly $96,441 25.9% 51,108 27.6%

Combined Annual Plan Totals £4,524,691 $5,695,277
Combined Annual Cost Difference ($) $1,170,585
Combined Annual Cost Difference (%} 25.9%

This comparison is intended 1o
conditions.

UHC did not provide renewal for Choice+ Advanced plan since no one is enrolled.

ustrate the carrier's proposed services and rates and should not be relied upon to fully determine benefits and rates. Refer to carrier's renewal/proposal for a complete representation of coverage terms and

Item # 11

UHC is not renewing the current plans. All 2019 fu.

nsured plans will add a $500 per occurrence deductible for outpatient services performed at a hospital

UHC waived new inpatient services deductible }

Page 4 CONFIDENTIAL AND PROPRIETARY m:W\EIm:r_.:m %
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City of Cartersville
Medical Marketing Analysis - BlueCross BlueShield
January 1, 2019

BlueCross BlueShield of Georgia

Proposed
Balanced (Traditional) Plan HSA
Plan Name POS 2590 $1,500 HSA $1,500
Provider Network Blue Open Access POS Blue Open Access POS
in-Network Out of Network In-Network Out of Network
Office Visits (PCP/Specialist) $25 /%40 60% Ded+Coins 60%
Preventive Care 100% 60% 100% 60%
Deductible Single $1,500 $3,500 $1,500 $4,000
Family $3,000 $7,000 $3,000 $8,000
Coinsurance 90% 60% 80% 60%
Out-of-Pocket Maximum Includes Deductible Includes Deductible
Single $5,000 $13,000 $4,000 $8,000
Family $10,000 $39,000 $8,000 $16,000
Annual Maximum Unlimited Unlimited
Inpatient Hospital Copay* NA NA NA NA
Inpatient Hospital Coinsurance 90% 60% 80% 60%
Outpatient Hospital Copay* NA NA NA NA
Outpatient Hospital Coinsurance 90% 60% 80% 60%
Urgent Care S40 60% Ded+Coins 60%
Emergency Room $200 Ded+Coins
Wellness Budget $50,000 $50,000
Prescription Drugs
Rx Deductible None Subject to Medical Deductible
Tier 1 {Preferred Value/Generic) $15 $15
Tier 2 (Preferred Brand) $40 $40
Tier 3 (Nonpreferred) $60 $75
Tier 4 (Preferred Specialty) $100 NA
Tier 5 (Nonpreferred Specialty) NA NA
Mail Order 2.5 x retail 2.5 x retail
Rates by Plan 1 3 Current Proposed Current Proposed
Employee 186 4 $659.90 $728.55 $569.01 $680.23
Employee + Spouse 44 0 $1,385.80 $1,529.96 $1,194.93 $1,428.49
Employee + Child(ren) 2 0 $1,286.83 $1,420.70 $1,109.59 $1,326.47
Family 80 1 $2,012.74 $2,222.12 $1,735.52 $2,074.75
Monthly Premium by Plan $373,046 $411,854 $4,012 $4,796
Annual Premium by Plan $4,476,553 $4,942,242 548,139 $57,548
Change From Current Change From Current
$ % S %
Employee $68.65 10.4% $111.22 19.5%
Employee + Spouse $144.16 10.4% $233.56 19.5%
Employee + Child(ren) $133.87 10.4% $216.88 19.5%
Family $209.38 10.4% $339.23 19.5%
Total Cost Difference-Monthly $38,807 10.4% $784 19.5%
Current Proposed
Combined Annual Plan Totals $4,524,691 $4,999,791
Combined Annual Cost Difference ($) - $475,099
Combined Annual Cost Difference (%) - 10.5%

This comparison is intended to illustrate the carrier's proposed services and rates and should not be relied upon to fully determine benefits and rates.
Refer to carrier's renewal/proposal for a complete representation of coverage terms and conditions.

These rates have been quoted assuming the current plan designs. Rates and benefits are subject to change once final ACA guidance has been established
and reviewed by BCBSGA to ensure compliance with this guidance.

BCBSGA quote includes a loss ratio guarantee. If the 2019 plan year results in a loss ratio of less than 70%, there will be no rate change for 2020. If the
loss ratio is between 70% and 93%, the rate increase for 2020 will be between 4% and 19% based on the actual loss ratio. If the loss ratio exceeds 93%,
there is no rate guarantee. See BCBS quote for details.
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City of Cartersville
Medical Marketing Analysis - Cigna
January 1, 2019
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Proposed (Fully insured Divided Eligible)

Balanced (Traditional) Plan

Plan Name Open Access Plus Copay (8081422)
Provider Network Open Access Plus
In-Network Out of Network
Office Visits (PCP/Specialist) $25 /540 60%
Preventive Care 100% 70%
Deductible Single $1,500 $3,500
Family $3,000 $7,000
Coinsurance 90% 60%
Out-of-Pocket Maximum Includes Deductible
Single $5,000 $13,000
Family $10,000 $39,000
Annual Maximum Unlimited
Inpatient Hospital Copay* NA NA
Inpatient Hospital Coinsurance 90% 60%
Outpatient Hospital Copay* NA NA
Outpatient Hospital Coinsurance 90% 60%
Urgent Care $40 $40
Emergency Room $200
Wellness Budget (combined all plans)* $30,000
Prescription Drugs
Rx Deductible None
Tier 1 (Preferred Value/Generic) 515
Tier 2 {Preferred Brand) $40
Tier 3 (Nonpreferred) $60
Tier 4 (Preferred Specialty) $100
Tier 5 (Nonpreferred Specialty) NA
Mail Order 2.5 x retail
Rates by Plan 1 2 3 Current Proposed
Employee 186 0 4 $659.90 $709.28
Employee + Spouse 44 0 0 $1,385.80 $1,489.50
Employee + Child(ren) 22 0 0 $1,286.83 $1,383.10
Family 80 0 1 $2,012.74 $2,163.32
Monthly Premium by Plan $373,046 $400,958
Annual Premium by Plan $4,476,553 $4,811,495
Change From Current
$ %
Employee $49.38 7.5%
Employee + Spouse $103.70 7.5%
Employee + Child(ren) $96.27 7.5%
Family $150.58 7.5%
Total Cost Difference-Monthly $27,912 7.5%
Current
Combined Annual Plan Totals $4,524,691
Combined Annual Cost Difference ($) -
Combined Annual Cost Difference (%) -

HSA
HSA Open Access Plus (8081417)
Open Access Plus

In-Network Out of Network
Ded + coins 60%
100% 70%
$1,500 $4,000
$3,000 $8,000
80% 60%
Includes Deductible
$4,000 $8,000
$8,000 $16,000
Unlimited
NA NA
80% 60%
NA NA
80% 60%
Ded + coins 60%
Deductible + coinsurance
$30,000

Subject to medical deductible

$15
$40
$75
NA
NA
2.5 x retail
Current Proposed
$569.01 $616.33
$1,194.93 $1,294.29
$1,109.59 $1,201.84
$1,735.52 $1,879.80
$4,012 $4,345
$48,139 $52,141
Change From Current
S %
$47.32 8.3%
$99.36 8.3%
$92.25 8.3%
$144.28 8.3%
$334 8.3%
Proposed
$4,863,636
$338,945
7.5%

This comparison is intended to illustrate the carrier's proposed services and rates and should not be relied upon to fully determine benefits and rates. Refer to

carrier's renewal/proposal for a complete representation of coverage terms and conditions.

Cigna's Fully Insured Dividend Eligible product returns 50% of any surplus after the end of the policy period to the client.

*Cigna's wellness fund is for year 1 and must be revisited at renewal each year. Wellness funds cannot go to a weliness vendor other than Cigna.
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City of Cartersville
Medical/Rx Renewal & Alternatives - Self-Funded Alternatives
January 1, 2019

UnitedHealthcare UnitedHealthcare UHC BCBSGA Meritain
Current Renewal Proposed ASO Proposed Alternate

Netwaork Choice+ Legacy HMO Choice+ Legacy HMO Choice+ Legacy HMO Blue Open Access POS Aetna Chaice POS Il
Benefits Current Current w/new OP copays Current w/new OP copays Current as close as possible  Current as close as possible
Stop Loss Carrier UHC BCBSGA ACE American
PBM Vendor Optum Rx BCBSGA Scrip World
Specific Deductible $100,000 $100,000 $150,000
Lasers TBD TBD 18D
Specific Contract Basis 12/12 w/TL 12/12 12/12 w/TLO
Specific Includes Medical & Rx Medical & Rx Medical & Rx
Aggregate Contract Basis 12/12 w/TL 12/12 12/12 w/TLO
Aggregate Includes Medical & Rx Medical & Rx Medical & Rx
Aggregate Corridor 125% 125% 125%
Wellness Budget $30,000 $30,000 $30,000 $30,000 $3,000 one time

FIXED COSTS
Fixed Adminlstrative Costs
Medical Administration

Medical Administration Included Included $B81.05 $23.45 $32.85
Network Access Fee Included Included Included Included Included
Disease Management Included Included Included $4.15
Utilization Management Included Included Included Included
Maternity Program tncluded Included included $0.75
Nurseline Included Included included $0.40
Teladoc Virtual visits included Virtual visits included Virtual visits included $3.00
Standard Reporting Fee Included Included Included Included included
Healthcare Bluebook - SmartSelect Not included Not included Not included Not included $3.10
PBM Coordination Included Included Included Included Included
Stop Loss Coordination Included Included Included Included Included
Broker Fee Included Included Included $23.00 $23.00
Rx Credit NA NA NA NA ($6.00)
Total Monthly $0.00 $0.00 $81.05 $46.45 $61.25
Total Monthly Cost S0 $0 $27,314 $15,654 $20,641
Total Annual Cost $0 $0 $327,766 $187,844 $247,695

5top Loss Premium
Specific Premium

Single $186.89 $135,98 $65.68
Family $186.89 $135.98 $196.35
Aggregate Premium
omposite 16.17 : i
Ci i $16.1 $5.18 $5.29

Total Stop Loss Premium
Total Monthly Cost

Total Annual Cost 50 £0
Clalms Liabllity

Expected Claims Liabllity

$0 $0 $68,431 $47,571 $43,125
§821,175 $570,851 $517,505

Single $1,073,83 $949,36 $1,007.94

Family $1,073.83 $949.36 $1,007.94
Total Monthly Cost $0 $0 $361,881 $319,934 $339,676
Total Annual Cost $0 $0 $4,342,569 $3,839,212 $4,076,109
Maximum Claims Liability

single $1,342.29 $1,186.70 $1,259.92

Family $1,342,29 $1,186.70 $1,259.92
Total Monthly Cost 50 $0 $452,352 $399,918 $424,593
Total Annual Cost 50 50 45,428,221 $4,799,015 $5,095,116

Total Annual Casts

Medical Administration S0 S0 3327,766 $187,844 $247,695
Stop Loss Premium $0 50 $821,175 $570,851 $517,505
Expected Claims Liability S0 $0 $4,342,569 $3,839,212 $4,076,109
Total Annual Costs with Expected Claims $0 $0 $5,491,509 44,597,907 $4,841,309
Medical Administration S0 S0 $327,766 $187,844 $247,695
Stop Loss Premium 30 30 $821,175 $570,851 $517,505
Additional Laser Liability $0 S0 TBD TBD TBD
Maximum Claims Liability %0 50 $5,428,221 44,799,015 45,005,116
Total Annual Costs with Maximum Claims $4,524,691 $5,695,277 $6,577,162 $5,557,710 $5,860,316

Percentage Change from Current 25.9% 45.4% 22.8% 29.5%
$1,170,586 $2,052,471 $1,033,019 $1,335,625

Annual Change from Current

This comparison is intended to illustrate the carrier's proposed services and rates and should not be relied upon to fully determine benefits and rates. Refer to carrier's r {/proposal for a c representation of
coverage terms and conditions,

Calculations based on 190 Singles/147 Families,

Renewal and quotes above include $30,000 wellness fund.

See quotes for assumptions and exclusions. Final quotes from all carriers contingent upan updated claims data.

UHC's quote will have attachment point of $1,579.16 for the 3 months of terminal liability.

Meritain admin fees are guaranteed for three years and require a three year contract. Early termination fees may apply.

lte iahibns

Right Paitrel ighl Aenelits
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
2019 Medicare Supplement Insurance Renewal

SubCategory: Bid Award/Purchases

Department Name: Administration

United HealthCare (UHC) has provided the Medicare supplement
insurance for City retirees for several years and the insurance
premium renewal for 2019 is 0.6% less than the current year
premiums.

UHC current premium rate is:
Sr. Supp: $191.87
PDP: $162.21
Department Summary Total: $354.08
Recomendation:

2019 proposed rate, based on the current 2018 plan design, is:
Sr. Supp: $191.68
PDP: $160.25
Total: $351.93

I recommend to renew the Medicare supplement insurance with
UHC for 2019.

This is a budgeted item and as mentioned about is .06% less than
our current rate. Your approval of the Medicare Supplemental
Assurance with UHC is recommended.

City Manager's
Remarks:

Financial/Budget

Certification: This is a budgeted item.

Legal:

Associated Information:

Cover Memo

Iltem # 12



City of Cartersville

Medicare Supplement Renewal Analysis - UnitedHealthcare Medicare Advantage option

January 1, 2019

UnitedHealthcare

Medicare Supp

Attachment number 1 \nPage 1

UnitedHealthcare
Medicare Advantage Options

'Plan
Carrier
Netwaork
Annual Deductible
Part A
| Part B
Out-of-Pocket Maximum (not including Rx)
|Out-of-Network Benefits
Part B - Doctor
Primary Care Physician Office Visit
Specialist Office Visit
Urgent Care
Emergency Room
Ambulance
'Part A - Hospitalization
. Inpatient
Outpatient Surgery
Skilled Nursing Facility (Days 1-20)
Skilled Nursing Facility {Days 21-100)
Part D - Prescription Drugs
Rx Calendar Year Deductible
Generics or Selected Generics
Preferred Brand
Non-Preferred Brand
Specialty
Mail Order Maintenance Drugs
Initial Coverage Limit (GAP Threshold)*
GAP Coverage Period
Catastrophic Coverage OOP
Catastrophic Generic Drugs
Catastrophic Brand Drugs
Additional Benefits
Vision (Medicare covered)
Hearing (Medicare covered)
Hearing Aid
Fitness
Nurseline
HouseCalls Program (wellness)

Current
Sr. Supplement + PDP
UnitedHealthcare
Not applicable

$1,340
$183
Unlimited

Match in-Network Benefits

Part B deductible
Part B deductible
Part B deductible
Part B deductible
Part B deductible

50% of Part A deductible
50% of Part A deductible
$0
$0

None
$10
$45
$75
$75
2 x retail
$3,750
Normal Copays Apply
$5,000
Greater of $3.35 or 5%
Greater of $8.35 or 5%

Not included
Not included
Not included
Included
Included
Not included

Current

Renewal
Sr. Supplement + PDP
UnitedHealthcare
Not applicable

$1,340
5183
Unlimited

Match In-Network Benefits

Part B deductibie
Part B deductible
Part B deductible
Part B deductible
Part B deductible

50% of Part A deductible
50% of Part A deductible
$0
S0

None
$10
$45
$75
$75
2 x retail
$3,820
Normal Copays Apply
$5,100
Greater of $3.40 or 5%
Greater of $8.50 or 5%

Not included
Not included
Not included
Included
Included
Not included
Renewal

Medicare Advantage Opt 1

Group Medicare Adv PPO
UnitedHealthcare
National Network

$0
$0
$1,000

Match In-Network Benefits

$20
$20
$0
$50
$0

10% per admit
$0
S0
$0

None
$10
$45
$75
$75
2 x retail
$3,820
Normal Copays Apply
$5,100
Greater of $3.40 or 5%
Greater of $8.50 or 5%

$20
520
$500 allowance / 3 years
Included
Included
Included

Medicare Advantage Opt 1

Medicare Advantage Opt 2

Group Medicare Adv PPO
UnitedHealthcare
National Network

$0
$0
$1,000

Match In-Network Benefits

$5
$10
$5
$65
S0

$100 per admit
50
$0
S0

None
$10
545
$75
$75
2 x retail
$3,820
Normal Copays Apply
$5,100
Greater of $3.40 or 5%
Greater of $8.50 or 5%

$10
$10
$500 allowance / 3 years
Included
Included
included

Medicare Advantage Opt 2

Medical Monthly Rate {PMPM)
Rx Monthly Rate (PMPM)
Total PMPM
Quoted Membership (from renewal)
Total Monthly Premium

Total Annual Premium

Change from Current ($)

Change from Current (%)

$191.87
$162.21
$354,08

96
$33,992
$407,900

CMS (Center for Medicare Services) changes are highlighted in blue.
*GAP Threshold refers to combined member and plan costs for eligible drugs.
Quoted membership includes 11 pre-65 Medicare eligible retirees.

Rates above assume employer pays 100% of premium.

Page 11

$191.68
$160.25
$351.93
96
$33,785
$405,423
-$2,477
-0.6%

CONFIDENTIAL AND PROPRIETARY

$327.11
96
$31,403
$376,831
-$31,069
-7.6%

$343.73
96
$32,998
$395,977
-$11,923
-2.9%

This comparison is intended to illustrate the carrier's proposed services and rates and should not be relied upon to fully determine benefits and rates. Refer to carrier's renewal/proposal for a complete
representation of coverage terms and conditions,

END ks i




City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
2019 Employee Wellness Program

SubCategory: Bid Award/Purchases

Department Name: Administration

For calendar year 2018, the City Council approved an agreement
with Corporate Health Partners (CHP) to offer a voluntary
wellness program where employees could have a biometric
screening done and meet with a Health Coach one time to go over
their results. We had approximately 90 out of 285 total employees
(fire personnel were not included because they have a more
comprehensive mandated program) to participate. The cost for the
CHP program for calendar year 2018 was about $10,500 out of
$30,000 provided by UHC.

For calendar 2019, wellness dollars being offered by insurance
carriers are as follows:

UHC - §30,000
BC/BS - $50,000

Department Summary Cigna— $30,000
Recomendation:
Corporate Health Partners has provided two quotes for a more
comprehensive wellness program that could be implemented in
2019 if the City Council would like. The proposals are attached
and the proposed cost for the entire program under each option is
as follows:

Option 1 — Prima Worksite Wellness Services - $103,876

Option 2 — Health Awareness Program and Culture Building -
$59,042

I share this with the City Council because if you would like to
move forward with one of these programs, it would be good to
cover this with employees at the insurance open enrollment
meetings. The cost could be offset by the wellness dollars from the
approved insurance carrier, and the remaining balance would have
to be covered by the City or added to the insurance premiums

which are shared by the City and employees. Note that sinckem # 1




wellness programs are voluntary, some companies incentivize their
insurance plan by offering wellness participants a discounted
insurance premium. Those who elect not to participate will pay a
higher premium and help fund the wellness program.

Your direction on the wellness program is needed. There was not
a significant amount of participation with the previous program but
if Council wishes, those who elect to not participate in the

City Manager's 1 1d a1l hieh .

Remarks: wellness program could potentially pay a higher premium over
those who do participate. Again, we cannot make participation in
the wellness program mandatory but we can incentivize those who
do participate.

. . The wellness plan for 2019 is not a budgeted item. However, the
Financial/Budget . . . .
Certification: cost, if approved, will need to be covered by either the city or a

) combination of the city and the employees.

Legal:

Associated Information:

Cover Memo

Item # 13
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Opt.1 Prima Worksite Wellness Services for

Cartersville

.'4|:IH--I| h .

Be Charmed * Be Prosperous * Belong

CLIENT: City of Cartersville
DELIVERED ON: October 12,2018
SUBMITTED BY: Jack Curtis

Cultivating a Healthier Workforce
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Dear Scott,

Thank you for the opportunity to propose our wellness services to the City of Cartersville. Our
systematic, year-round Prima Program is the most comprehensive, standalone program that achieves
significant results, with minimal strain on internal staff to administer. The goals of the program are
multi-faceted:

e engage the majority of employees

e help build a culture of health into the organization

e identify health risks within the population

e reduce health risks for high and moderate risk participants

e increase compliance with care plans for high risk members

e maintain healthy status for low risk participants

e provide positive encouragement and accountability to participants for lasting behavior change

e decrease turnover within the employee population

e reward good participation and satisfactory health outcomes
The attached proposal outlines our flagship "Prima" program option to consider. The planning and
design, communications, activities, implementation, management and reporting are all part of the
program. We're confident that our >16 year experience delivering onsite, customized,

results-focused programs is a tremendous option for the programming needs of City of Cartersville
and its wellness participants.

Sincerely,

Jack Curtis, CEO

Iltem # 13
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( Health Partners

Cultivating a Healthier Workforce

WHO IS CORPORATE HEALTH PARTNERS?

CHPis a full-service worksite wellness company with a human touch. Unlike

many impersonal virtual programs, CHP offers hands-on health improvement

solutions-designed to create lasting behavior change. We build - and manage - an
infrastructure and culture of health, creating an ‘ecosystem’ for corporate

wellness that is participation-based and results-focused.

OUR BELIEFS

e Employees are a company's most important asset

e Healthis an employee's most important asset

e Having health insurance doesn't always equal having healthy staff
e Employee health risks should be measured and managed

e Employee healthrisks are largely the result of lifestyle choices that can be
changed

e Behaviors are influenced significantly by the culture at work, home, and in
the community

o |t takes an exceptional wellness program to effectively improve employee
health

OUR IMPACT

CHP's programs outperform the industry in each category:

CHP ENGAGEMENT

89106

Avg. Program Participation

Screening/HRA Participation 89%

Coaching Participation uCHP

M Industry

Avg. Participant Satisfaction

97%

Client Retention

0% 20% 40% 60% 80% 100%

2105 Barrett Park Drive, Suite 106 | Kennesaw, GA 30144 | 678 486 8610 | chp-inc.com Cultivating a Healthier Workforce




Corporate Health Partners

Prima Program

Corporate
Health Partners

Cultivating a Healthier Workforce

Health Improvement | Ecosystem

Our "Prima" Program combines all the
elements of best practices into one
seamless program that's proven to reduce
risks, time and time again. Our year-round
Health Improvement Ecosystem utilizes a
corporate wellness assessment and plan,
assessments, benchmarks, onsite and
virtual health coaching, and worksite
culture building to transform organizations
from the inside out.

2105 Barrett Park Drive, Suite 106 | Kennesaw, GA 30144 | 678 486 8610 | chp-inc.com

SCOPE & OBJECTIVES

Your company is unique, so when it comes to wellness planning, CHP
does not take a "one size fits all" approach. We begin by meeting with
your leadership team to gain an understanding of your needs; we'll
develop strategies, set goals, design incentives, and establish
communication processes. From there, we'll implement engaging
programs designed to make your employees, and your company,
healthier, happier and more productive.

Corporate Health Partners' proposal for City of Cartersville will provide
tactics to achieve the following objectives:
e Assess and address health risks for individuals and the company

e Give workers and their families tools and support to make better
lifestyle choices

e Measurably improve the health of employees and encourage
work-life balance

e Create a healthier, more vibrant workforce that contributes to
overall productivity

e Contain costs related to health insurance and health-related
absences

e Integrate wellness into the corporate culture for the long term

INDIVIDUAL ASSESSMENTS |
BENCHMARKING
STEP 1

You can't manage what you don't measure. That's why Corporate Health
Partners facilitates biometric screenings and Health Risk Assessments
(HRA) to measure and establish baseline metrics for all aspects of
wellness programs. Continued measurement enables all parties to track
progress and measure VOI-for the health of employees and the health of
the company. To ensure thorough, meaningful measurements, CHP
provides:

e Health Risk Assessments (HRA) - questionnaire to identify the
risky lifestyle choices that drive current and future health risks,
including preventable chronic disease. [For our participants'
convenience, our HRA's are available on desktop and mobile devices.]

e Biometric Screenings - blood tests (lipids, blood sugar+A1C for
know diabetics), blood pressure, BMI calculation, and waist
circumference. Other measurements, including tqf@mc#uigare
available.

Cultivating a Healthier Workforce




Corporate Health Partners

Prima Program

"Partnering with CHP, who are experts in the industry,
have allowed us to be creative, and find programs that
our employees respond to.

CHP becomes a part of the organization and
structures programs that work for your company.
Every year our successes are material and
measurable. It is an investment that we continue to
make for the future of the lives of our employees and
the continued success of our company.”

- Coeur, Inc.

Pam Pippin,
Corporate Director of HR

Jaccie Wheeler,
Chief Financial Officer

2105 Barrett Park Drive, Suite 106 | Kennesaw, GA 30144 | 678 486 8610 | chp-inc.com
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HEALTH COACHING
STEP 2

After analyzing the assessments, we triage participants into levels of
High, Moderate, and Low Risk. We begin with an initial 30 minute
"Results" coaching session, followed by a series of 15 minute sessions
to review goals, establish accountability, motivation, and problem
solving. Coaching is primarily onsite, but also available by video
conference, phone, or secure messaging where needed.

COACHING TIERS
HIGHRISK | ~6 -11 SESSIONS PER YEAR
MODERATE RISK | ~4 - 6 SESSIONS PER YEAR

LOW RISK | ~1 -2 SESSIONS PER YEAR

36%

AVERAGE PERCENTAGE OF RISK IN THE WORKPLACE

CULTURE BUILDING
STEP 3

CHP keeps wellness top-of-mind by conducting quarterly
competitions, monthly Healthy Breaks, wellness team involvement
(charter or integration with existing), community events, group
classes, implementing aligned policy change, and more - - directly to
the workplace.

These programs elevate an office's health collectively, regardless of
each individual's size, age, or gender.

Note: See "CB Program Overview" for more details.
Item # 13
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Corporate Health Partners REPORTING

. TEP 4
Prima Program 8

Clients are provided monthly progress reports, de-identified
participant success stories, program compliance, and incentive
reports to manage programming.

Annual Executive Summaries, Aggregate, and Cohort reports
are provided to display year-over-year improvements in risk
levels.

We use this collected information to make our programs more
effective.

Unlike many wellness program that only give "points" for
exercise, CHP's reporting system transparently shows objective

data to prove or disprove our success.

Program Timetable lllustration

WORKFLOW

Below is a customizable outline illustration of participant requirements and deadlines for CHP's Prima Program

NOVEMBER — DECEMBER JANUARY - OCTOBER NOVEMBER — DECEMBER

BIOMETRIC COACHING HEALTHY

SCREENING
SCREENING SESSIONS CREDITS (VEAR 2)
(YEAR 1) 2
) . DEADLINE: 157 HALF JAN-JUNE DEADLINE: (1) JAN-JUNE ! .
DEADLINE: NOV 20 DEADLINE: DEC 15 40 HALE JULY-OCT {1) JULY-OCT DEADLIMNE: NOV 14 DEADLINE: MOV 17-21
+ Medical Premium Discount + Medical Premium Discount + Medical Premium Discount
*  HS.A/FS.A Contribution +  H.5.A./F5.A. Contribution +  H.5.A./F5.A. Contribution
* Cash / Drawing / PTO f/ Other + Cash / Drawing / PTQ / Other +  Cash / Drawing / PTQ / Other

Real value on investment
What investment is needed? Two perspectives produce the same recommendation:

1. How to flatten the trend?
Healthcare costs for U.S. employers averages over $10,000 pepy. An increase of 10% annually is $1000 pepy. Wellness
should earn at least $2 per $1 invested, so to offset $1000 pepy increases, you'd need $500 pepy investment in wellness.

2. Doing your fair share?

Only 5% of the national expenditure for healthcare in the USA goes towards wellness. Employers also reap productivity
returns from wellness, which are 3 times the direct medical savings, so employers should at least match that 5%.. So, 5% x
$10,000/year also yields $500 pepy. Dee Edington, the wellness guru from the University of Michigan, recommends that
in the future employers should increase the wellness investment from 5% to 20%.

Iltem # 13
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Every CHP account is assigned a team of passionate industry

professionals, each with specific responsibilities, working

seamlessly to keep your program running continuously and

effectively, while minimizing strain on your internal staff.

CHP DELIVERY TEAM

OVERALL RESPONSIBILITY FOR
WELLNESS PROGRAM AND CHP TEAM

FOCUS ON CULTURE BUILDING AND CONDUCT FACE-TO-FACE RESULTS AND

OVERSIGHT OF COACHES. FREQUENTLY s S MAY
HEALTH FOLLOW UP COACHING SESSIONS.
ONSITE AND VISIBLE TO CLIENT. MAY PROGRAM PARTICIPATE IN CULTURE-BUILDING
ALSO PARTICIPATE AS A HEALTH COACH. MANAGER COACH(ES) ACTIVITIES

CLIENT DATA COHORT & RISK MIGRATION

i REPORTS, EXPERIENCE SURVEYS
SPECIALIST
COORDINATE SCREENING EVENTS, FINANCE
ADMINISTER PLATFORM, ONBOARDING REP
OF NEW PARTICIPANTS, GENERAL
SUPPORT TO CHP TEAM

AGREEMENT MANAGEMENT,
BILLING, TRUE-UPS

Iltem # 13
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Cultivating a Healthier Workforce

Eligible Employees: 264

Price # of

. . Subtotal
Per Unit Units
Management Fee $2,500 1 $2,500
(\\ E / year
CHP Healthytrax® Portal NA NA Included
PRIMA Program | Coaching 10-6-1 $384 264 $101,376
Prima Program| $32 PEPM
OPTIONAL SERVICES BELOW
(J INCENTIVES for Healthy Culture Activities $100 12 $1,200
J Omni-Mobile Enhanced Coaching Series For $240 30 $7,200
Diabetes & Hypertension | PPPY
O Weight Management Program | 12 sessions onsite ~ $1,250 1 $1,250
O Diabetes Prevention Program | 26 sessions (year $5,000 1 $5,000
long program)
(J Tobacco Cessation Program | 8 sessions onsite $1,000 1 $1,000
Total $103,876
Item # 13
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"Prima" Services Included
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Cultivating a Healthier Workforce

Program Management + Culture Building

These activities, which will be determined through collaboration between
Client and CHP may include the following:

e Program Management - Overall management of wellness program

e Review & Planning Session - CHP Team meets with Client to
familiarize themselves with company culture, determine best
locations, dates, and times for screenings and results coaching,
discuss communication of the program to employees (kick-off
meetings), schedule additional meetings with department heads if
necessary, discuss time-line and other aspects of the program
(healthy breaks, wellness committee, etc.)

e Culture Building - The CHP Program Manager will provide
consultation, activities, and a road map for building a supportive
culture in the workplace for the wellness program. This will include
aspects such as creating a wellness team, conducting challenges
(gamification) and education sessions (Healthy Breaks and/or Lunch
& Learns), establishing a communication plan, consultation on

incentive plans and recognition, and other culture-building activities.

Reporting
e Aggregate Management Report - To the extent CHP is provided
with employee biometric data, CHP will provide the client with a
comprehensive Health Management Aggregate Report. This report
will contain valuable information including the number of employees
who are in a chronic disease state or at risk for future chronic
disease.

e Cohort Report - Beginning with the second program year (following
the second screening) and every year thereafter, CHP will prepare
and present a comprehensive Cohort Report that will provide a
comparison of risk levels and risk factors for those employees that
participated in each of the screenings for each of the program years.

e Incentive Management - The CHP team will track and report on
participant compliance and provide Client with timely and accurate
information for related payroll adjustments or account
contributions.

e Monthly Progress Report - provided by the CHP Program Manager,
this report provides the client with updates on key initiatives, past
accomplishments, calendar of events, coaching metrics, participant
success stories, etc.

Wellness Information

Health Portal + Assessments

Participant Web Portal - Used for collection and storage of
individual participant data, completion of the Wellness
Assessment/Health Risk Assessment (HRA), scheduling of
health screening, appointment reminders, reporting of
aggregate information, etc.

HRA - Online Wellness Assessment/Health Risk
Assessment - A census of client employees is imported into
our web portal and assigned a unique Member ID to
complete and access their Wellness Assessment/HRA

Biometric Screening - CHP Screening Team collects body
measurements (height, weight, waist circumference, % body
fat, and blood pressure) and blood draw (Total Cholesterol,
HDL, LDL, Triglycerides, and fasting glucose or A1C). CHP
staff will confirm that all paperwork and the Wellness
Assessment/HRA have been completed. There is generally no
more than one onsite health screening event per 50 employees.

Individual Risk Assessment Report - A comprehensive
report of the participant's overall health will be available for
review on the web portal within five business days of the
screening.

Health Coaching

Results Coaching - 30 minute one-on-one Results
Coaching Session with CHP Health Coach - Participants
will be scheduled post- screening for a session with a
CHP Health Coach to review in detail and answer any
questions they may have regarding their health risk
report. Participants will also work out health goals with

action plans and discuss how to overcome obstacles.

Follow-up Coaching - Ongoing 15 minute one-on-one
Follow-Up Coaching Sessions with CHP Health Coach - In
Follow Up Coaching Sessions, the CHP Health Coach
reviews progress, addresses barriers, and revises the
individual's plan and goals. The frequency of coaching
sessions is based on the risk level of each participant.
While we can modify frequency to the needs of the

Client, we recommend the following:

e Weekly Meal Plan - A simple, nutritious weekly dinner meal plan suitable for the whole family and developed by a registered
dietitian to make healthy eating easy. Includes links to 5 healthy recipes with suggested side items and a grocery list.

e Health Newsletter - Monthly Electronic Newsletter with hand-picked articles and features designed to help individuals

live a healthy and active life.
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Culture Building Program

"The part can never be well,

unless the whole is well." ~ Plato

If your wellness program virtually exists, but is
never seen or heard at the worksite, CHP can
help. We understand that a culture of wellness
cannot be commanded - it must be cultivated.
That's where Onsite Culture-Building comes
in. By bringing Health Coaches, challenges,
awareness classes and more directly to your
workplace, CHP makes the health of the whole
organization a priority and keeps wellness
top-of-mind. The year-round programming
helps produce lasting changes, making your

company stronger as employees become

healthier.

2105 Barrett Park Drive, Suite 106 | Kennesaw, GA 30144 | 678 486 8610 | chp-inc.com

Attachment number 1 \nPage 1(

CULTURE BUILDING INITIATIVES

PLAN DESIGN - Incentives, time and resources for wellness are valuable. We ensure
none are wasted through a customized calendar of events and implementation
timelines.

WELLNESS TEAM - Employee participation increases when they're given a voice. We'll
charter a new wellness team or nurture an existing one through structured onsite
guidance.

HEALTH COACHING - Educate, inspire, and hold participants accountable to goals set
during "mini" sessions.

CHALLENGES - Feed the competitive spirit! Backed by team coaches, employees will
engage in results-inspiring challenges like "The Biggest Loser" and "Maintain Don't
Gain" to bring about lasting change.

EDUCATION/AWARENESS CLASSES - There's a lot of health information out there -
but it can be inaccurate or even downright wrong. Our educational sessions give
employees real information they can use, from Stress Management to Tobacco
Cessation, Fitness 101 to Nutrition Basics.

COMMUNITY HEALTH EVENT PARTICIPATION - When people get involved, they get
inspired. We'll lead organized employee involvement in community/citywide health
events such as heart walks, 5Ks, marathons and more.

HEALTH INFORMATION - Keep wellness top-of-mind! Through emails, breakroom
bulletins and templates, you'll receive targeted health information to distribute
individually or to post where people congregate.

SURVEYS - Good ideas can come from anywhere - sometimes you just need to ask. Your
employees will be heard as we conduct surveys to collect thoughts while gauging
interest and satisfaction.

PERIODIC CHECKS - Culture change happens when care is ongoing. Through
weigh-ins, waist measurement and blood pressure testing, CHP will continue to
emphasize the importance of wellness long after implementation.

TOBACCO CESSATION - Many smokers want to quit - they just don't know how. Group
or individual cessation classes provide the information they need, the motivation they
want and the benefits that can be achieved.

HEALTH FAIR COORDINATION - Health fairs are no longer a hassle with CHP. Our
team will coordinate vendors, create a theme and take care of the onsite logistics.

PROGRESS REPORTS - Monthly and annual reports on objectives, accomplishments,
concerns and requests. Also included are participant testimonials and success stories.

POLICY AUDIT - You could be undermining efforts to create a healthy company culture
without even knowing it. We'll conduct a workplace audit to determine tobacco, food
and facility policies to ensure you're working toward wellness.

HIPAA/PRIVACY - Add important layer of insulation between employee/participant
health information and company involvement in Personal Health Information (PHI) by
using a confidential 3rd party while building trust with employees.

Iltem # 13
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Opt. 2 Health Awareness Program + Culture Building
for

Carterswlle

Be Charmed * Be Prosperous * Belong

CLIENT: City of Cartersville
DELIVERED ON: October 12,2018
SUBMITTED BY: Jack Curtis

Cultivating a Healthier Workforce
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Dear Scott,
Thank you again for the opportunity to propose wellness services for your client, City of Cartersville.

Please see the Option 2 proposal for our Health Awareness Program plus onsite, year-round Culture
Building.

The Health Awareness Program includes onsite Biometric Screenings, HRA and a 30 minute "results"
coaching session to review results & set goals for each employee that participates in the screening
and/or Lab Corp, PCP.

In addition to the Health Awareness program you will see the Culture Building program details
including monthly educational sessions, quarterly challenges, weekly meal plan and monthly healthy

newsletter.

The planning and design, communications, activities, implementation, management and reporting are
all part of the program. We're confident that our >16 year experience delivering onsite, customized,
results-focused programs is a tremendous option for the programming needs of City of Cartersville
and its wellness participants.

Sincerely,

Jack Curtis, CEO

Iltem # 13

2105 Barrett Park Drive, Suite 106 | Kennesaw, GA 30144 | 678 486 8610 | chp-inc.com Cultivating a Healthier Workforce




‘( ’CO r' 9) rate Attachment number 2 \nPage 3

Health Partners

Cultivating a Healthier Workforce

WHO IS CORPORATE HEALTH PARTNERS?

CHP is a full-service worksite wellness company with a human touch.

Unlike many impersonal virtual programs, CHP offers hands-on health

improvement solutions-designed to create lasting behavior change.
We build - and manage - an infrastructure and culture of health,
creating an ‘ecosystem' for corporate wellness that is

participation-based and results-focused.

Our Mission

To integrate preventative
health and wellbeing into the
culture to help the members

and the organization thrive.

WE BELIEVE

e Employees are a company's most important asset

e Healthis an employee's most important asset

¢ Having health insurance doesn't always equal having healthy staff
¢ Employee health risks should be measured and managed

e Employee health risks are largely the result of lifestyle choices
that can be changed

e Behaviors are influenced significantly by the culture at work,
home, and in the community

¢ It takes an exceptional wellness program to effectively improve
employee health

2105 Barrett Park Drive, Suite 106 | Kennesaw, GA 30144 | 678 486 8610 | chp-inc.com Cultivating a Healthier Workforce
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Health Awareness Program
Cultivating a Healthier Workforce

CHP's "Health Awareness Program" is not your average standalone screening event that only identifies problems, and
walks away leaving the majority of participants feeling disheartened and exposed, nor does it move the needle on
improving the out-of-range clinical values themselves. Out "HAP" program is a significant step towards improving the
underlying cause of out-of-range clinical values; behavior change. Participants and Employers walk away with

knowledge, support, and a road map to long-term success. CHP will provide the following:

Health Portal + Assessments
e Participant Web Portal - Used for collection and storage of individual
participant data, completion of the Wellness Assessment/Health Risk
Assessment (HRA), scheduling of health screening, appointment reminders,

reporting of aggregate information, etc.

e Biometric Screening - One on-site biometric screening at main location. Other

off site employees can use Lab Corp. or a physical exam from their doctor. CHP

Screening Team collects body measurements (height, weight, waist \
circumference, % body fat, and blood pressure) and blood draw (Total > \Q
Cholesterol, HDL, LDL, Triglycerides, and fasting glucose or A1C). CHP staff \ - =

will confirm that all paperwork and the Wellness Assessment/HRA have been
completed. There is generally no more than one onsite health screening event per

50 employees.
Coaching

e Results Coaching - One 30-minute session with a professional CHP Health
Coach to review biometric & HRA results, set realistic goals for maintenance or

improvement, and create an appropriate action plan for long-term success.

Reporting
e Aggregate Management Report - To the extent CHP is provided with employee
biometric data, CHP will provide the client with a comprehensive Health
Management Aggregate Report. This report will contain valuable information
including the number of employees who are in a chronic disease state or at risk
for future chronic disease.

¢ Incentive Management - The CHP team will track and report on participant
compliance and provide Client with timely and accurate information for related
payroll adjustments or account contributions.

e Monthly Progress Report - provided by the CHP Program Manager, this report
provides the client with updates on key initiatives, past accomplishments,
calendar of events, coaching metrics, participant success stories, etc.

Wellness Information

o Weekly Meal Plan - A simple, nutritious weekly dinner meal plan suitable for the whole family and developed by a
registered dietitian to make healthy eating easy. Includes links to 5 healthy recipes with suggested side items and a
grocery list.

o Health Newsletter - Monthly Electronic Newsletter with hand-picked articles and features designed to help
individuals live a healthy and active life.
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Culture Building Program

"The part can never be well,

unless the whole is well." ~ Plato

If your wellness program virtually exists, but is
never seen or heard at the worksite, CHP can
help. We understand that a culture of wellness
cannot be commanded - it must be cultivated.
That's where Onsite Culture-Building comes
in. By bringing Health Coaches, challenges,
awareness classes and more directly to your
workplace, CHP makes the health of the whole
organization a priority and keeps wellness
top-of-mind. The year-round programming
helps produce lasting changes, making your

company stronger as employees become

healthier.
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CULTURE BUILDING INITIATIVES

PLAN DESIGN - Incentives, time and resources for wellness are valuable. We ensure
none are wasted through a customized calendar of events and implementation
timelines.

WELLNESS TEAM - Employee participation increases when they're given a voice. We'll
charter a new wellness team or nurture an existing one through structured onsite
guidance.

HEALTH COACHING - Educate, inspire, and hold participants accountable to goals set
during "mini" sessions.

CHALLENGES - Feed the competitive spirit! Backed by team coaches, employees will
engage in results-inspiring challenges like "The Biggest Loser" and "Maintain Don't
Gain" to bring about lasting change.

EDUCATION/AWARENESS CLASSES - There's a lot of health information out there -
but it can be inaccurate or even downright wrong. Our educational sessions give
employees real information they can use, from Stress Management to Tobacco
Cessation, Fitness 101 to Nutrition Basics.

COMMUNITY HEALTH EVENT PARTICIPATION - When people get involved, they get
inspired. We'll lead organized employee involvement in community/citywide health
events such as heart walks, 5Ks, marathons and more.

HEALTH INFORMATION - Keep wellness top-of-mind! Through emails, breakroom
bulletins and templates, you'll receive targeted health information to distribute
individually or to post where people congregate.

SURVEYS - Good ideas can come from anywhere - sometimes you just need to ask. Your
employees will be heard as we conduct surveys to collect thoughts while gauging
interest and satisfaction.

PERIODIC CHECKS - Culture change happens when care is ongoing. Through
weigh-ins, waist measurement and blood pressure testing, CHP will continue to
emphasize the importance of wellness long after implementation.

TOBACCO CESSATION - Many smokers want to quit - they just don't know how. Group
or individual cessation classes provide the information they need, the motivation they
want and the benefits that can be achieved.

HEALTH FAIR COORDINATION - Health fairs are no longer a hassle with CHP. Our
team will coordinate vendors, create a theme and take care of the onsite logistics.

PROGRESS REPORTS - Monthly and annual reports on objectives, accomplishments,
concerns and requests. Also included are participant testimonials and success stories.

POLICY AUDIT - You could be undermining efforts to create a healthy company culture
without even knowing it. We'll conduct a workplace audit to determine tobacco, food
and facility policies to ensure you're working toward wellness.

HIPAA/PRIVACY - Add important layer of insulation between employee/participant
health information and company involvement in Personal Health Information (PHI) by
using a confidential 3rd party while building trust with employees.

Iltem # 13
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Examples of CHP Culture Building Challenges

Maintain Don’t Gain Maintain your weight during the holiday season!

Lose for Health 8-week weight loss challenge

Hydrate to Beat the Heat Rethink your drink! Are you consuming enough water?

No Soda September Eliminate sodas and other sweet drinks from your diet

Walktober Walk every day during October, National Walking Month!

Drop the Drive Thru 4-week challenge saying “No!” to the drive-thru

Strive for Five Pile on the nutrients and boost your fresh fruit & vegetable intake

No Junk Food Remove all processed foods for 12 days

Add One, Drop One Remove one unhealthy habit and add one healthy habit into your
routine

Spring Into Motion Get moving! By increasing your Cardio, Strength Training,

Flexibility and Balance Exercises, the team with the largest
percentage of increase wins!

Sweet Surrender Cut out the sweet tooth and lower sugar intake

Couchto 5K Start from sitting on the couch to running a 5K!

Iltem # 13
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Culture Building Healthy Break Options

Know Your Numbers

Learn what your biometrics really mean, why are they important?

How Sweet It s

Where all is sugar in our diet? Learn about natural versus artificial sugars

Ergonomically Correct

Education on correct posture and movement to prevent injury

Healthy Grilling

Food tasting and demo for how and what to put on the grill

Beat the Heat: Summer Safety

Hydration information, sunscreen and skin cancer, infused water tastings

Dental Hygiene

How taking care of your teeth and gums effects other areas of healthy; Includes

tobacco cessation information

Fad Diets

Getting to the bottom of trending diets; supporting a healthy lifestyle

Smart Snacks

What are the best options for in between meals?

Sitting is the New Smoking

How to incorporate activity and movement throughout your day

Shop to Drop: Grocery Store Tour

Go off site for a field trip to the local grocery; Learn how to navigate the aisles to
make the best selections for you and your family

Clean Cleaning

Learn about the how to avoid common chemicals in household cleaners

Controlling your Blood Pressure

What do those numbers mean? How daily choices can improve your BP readings
and reduce hypertension

Stress Management

How stress effects your health, identify stressors and reduce them, tips for
immediate stress relief and long term stress relief

Passport to Wellness

Tips and tricks to stay healthy while you travel

Heart of the Matter

Cardiovascular information, lifestyles habits that support a health heart

Read Well to Eat Well

Label reading information and guidance

Building your Own Exercise Routine

Learn what works for you and how to bring exercise into your daily routine

Effects of Tobacco

Learn how tobacco usage effects your health, loved ones, and pocket book;
Encouraging participants toseta quit date and begin practicing methods of
cessation

Iltem # 13
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Dietitian Weekly Meal Plan
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e Weekly Meal Plan - A simple, nutritious weekly dinner meal plan suitable for the whole family and

developed by aregistered dietitian to make healthy eating easy. Includes links to 5 healthy recipes with
suggested side items and a grocery list.
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Monthly Client Newsletter
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e Health Newsletter - Monthly Electronic Newsletter with hand-picked articles and features designed to help

individuals live a healthy and active life.
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Cultivating a Healthier Workforce

Eligible Employees: 264

Management Fee O $2,500 1 $2,500
) / year
CHP Healthytrax® Portal NA NA Included
Health Awareness Program $89 238  $21,182

Biometric screening + HRA + 30 min. results coaching session| Per
Participant| 90%=238

Culture Building Program $85 416 $35,360

Est. 8 hours per week

OPTIONAL SERVICES BELOW

(J INCENTIVES for Healthy Culture Activities $100 12 $1,200

) Omni-Mobile Enhanced Coaching Series For Diabetes & $240 30 $7,200
Hypertension | PPPY

) Weight Management Program | 12 sessions onsite $1,250 1 $1,250

O Diabetes Prevention Program | 26 sessions (year long $5,000 1 $5,000
program)

(J Tobacco Cessation Program | 8 sessions onsite $1,000 1 $1,000

Total $59,042
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Every CHP account is assigned a team of passionate industry

professionals, each with specific responsibilities, working

seamlessly to keep your program running continuously and

effectively, while minimizing strain on your internal staff.

CHP DELIVERY TEAM

OVERALL RESPONSIBILITY FOR
WELLNESS PROGRAM AND CHP TEAM

FOCUS ON CULTURE BUILDING AND CONDUCT FACE-TO-FACE RESULTS AND

OVERSIGHT OF COACHES. FREQUENTLY s S MAY
HEALTH FOLLOW UP COACHING SESSIONS.
ONSITE AND VISIBLE TO CLIENT. MAY PROGRAM PARTICIPATE IN CULTURE-BUILDING
ALSO PARTICIPATE AS A HEALTH COACH. MANAGER COACH(ES) ACTIVITIES

CLIENT DATA COHORT & RISK MIGRATION

i REPORTS, EXPERIENCE SURVEYS
SPECIALIST
COORDINATE SCREENING EVENTS, FINANCE
ADMINISTER PLATFORM, ONBOARDING REP
OF NEW PARTICIPANTS, GENERAL
SUPPORT TO CHP TEAM

AGREEMENT MANAGEMENT,
BILLING, TRUE-UPS
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City of Cartersville

City Council Meeting
11/1/2018 7:00:00 PM
Fire Station #3 Guaranteed Maximum Price Agreement

SubCategory: Bid Award/Purchases

Department Name: Administration

Chief Carter and I met with representatives from Abuck, Inc.
(Construction Manager at Risk) and Croft & Associates
(Architect) to discuss the guaranteed maximum price (GMP) for
Fire Station #3 which initially came in at $3,563,044 and ways to
possibly reduce that cost. Based on our meeting, Abuck has made
changes to the GMP which is now $3,326,978, a reduction of
$236,066 from their original proposal. However, some of the items
that were deducted from the GMP were items that the city was
going to directly contract for like the generator, low voltage
installation including data drops and the access control readers.

A new estimated project costs for Fire Station #3 based on the
revised GMP is attached. Therefore, based on the revised GMP
Department Summary and ancillary project costs, Fire Station #3 is estimated to cost
Recomendation: $3,659,978.

Keep in mind that Fire Station #3 was budgeted from 2014
SPLOST funds and our projected cost was $2,600,000 which is
$1,059,978 over the projected SPLOST budget. The good news is
that the 2014 SPLOST collections through October 2018 have
improved and it is projected that we may have an additional
$990,302 in SPLOST funds available. This projection is based on
the average revenue collections for the 57 months that have been
collected, and using this average to estimate for the remaining 15
months left to collect.

Direction is needed from the City Council if we are to move
forward on Fire Station #3 with the revised GMP from Abuck, Inc.

Your direction on this matter is appreciated. As discussed at the
last meeting, if you wish to rebid this, you may choose to have two

3 '
lclltr}r’lxligager s options bid out: one for a construction manager at risk and one for
) a general contractor. Council would have both options to look at
and decide what best fits the needs for the facility.
Financial/Budget
Certification: Cover Mem




Legal:

Associated Information:

Cover Memo
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Fire Station #3 Estimated Project Cost

Description 10/01 GMP Est. 10/29 GMP Est.
Abuck, Inc. Construction Manager at Risk GMP  $3,563,044 $3,326,978
Croft & Associates, Architect 150,000 150,000
Generator and Installation 35,000
Furnishings, Cameras, Miscellaneous 80,000 120,000
Geo-Hydro Engineeers — Site Testing Services 28,000 28,000
Total Estimated Costs for Fire Station #3 $3,821,044 $3,659,978

Attachment number 1 \nPage 1

Difference
$(236,066)
0
35,000
40,000
0

$(161,066)
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10/29/2018 8:49 AM GMP ESTIMATE

GMP ESTIMATE SUMMARY
Project: Cartersville Fire Station #3
Project No: 3624

Attachment number 2 \nPage 1

Page 1

Phase: GMP
Estimate Date: 27 September 2018

Revision Date: 29 Qctober 2018

KEY DESCRIPTION

Estimate
TOTA
109918 10/01/18  Difference

11062 SF

GENERAL CONDITIONS

$300.077

BUILDING FOUNDATIONS AND SLAB ON GRADE

$119.914

STRUCTURAL SYSTEM

$238,388) 251,388

ROOFING SYSTEM

$144.210

EXTERIOR WALL SYSTEM

$623.626| 581,450

EXTERIOR DOORS AND OPENINGS

$118.640

INTERIOR DOORS AND OPENINGS

$83.950

INTERIOR PARTITIONS

$107.864| 152,607

WALL FINISHES

$43.070

FLOOR FINISHES AND BASE

$140.641

CEILINGS AND SOFFITS

$38.259

STAIRS AND RAILINGS

$1.495]

| ACCESSORIES AND SPECIALTIES

$31.250] 37,730

FIXED EQUIPMENT

$25.7000 37,700

E<C—|M3UP'UOZF'_X‘—_IOT'FHUOFD>

CASEWORK AND MILLWORK $62.040)
LOOSE EQUIPMENT AND FURNISHINGS $1.708
MECHANICAL CONVEYANCES $0
WATER SUPPLY AND TREATMENT $0
WASTE WATER DISPOSAL AND TREATMENT $Q
PLUMBING $147.857
FIRE PROTECTION $39.698
HVYAC SYSTEM $127.500] 134,000
ELECTRICAL POWER $92 355 85,980
X LIGHTING $91.995
Y SPECIAL SYSTEMS AND COMMUNICATIONS $26.389] 107,514
z SITE DEVELOPMENT ¢452 616 568,066
AA_|SITE UTILITIES 346,818 69,238
BB |DEMOLITION 80l
Subtotal $3.106.060| 3,326,450
EINAL DESIGN / CM CONTINGENCY 2.5%| $77.651] 83,161
CONSTRUCTION COST $3.183.711] 3,409,611
CM EEE 4.5% $143.267| 153433
ESTIMATE TOTALS $3.326.978] 3.563.044 236,066
526 Discovery Place, Mableton GA 30126 ABUCK, INC, 404)799-0101
v ( i(em #? 14



2014 Proposed Capital Projects:

Attachment number 3 \nPage 1

Estimated
Department |Project Description Project Cost | Notes
Fire Fire Station #3 2,600,000 1
Updates to aerial maps and other information
GIS technology improvements 125,000
Public Works |Cook Street Culvert Removal 255,000
Public Works |Roadway infrastructure maintenance 346,000
Public Works |Sugar Valley Road over Nancy Creek (Bridge) 180,000
Public Works |Mission Road over Nancy Creek (Bridge) 200,000
Water & Sewer |Cook Street Manhole Replacement 350,000
Capital Projects Estimated Total 4,056,000
Once new fire station is built the city could sell this 1.1
acre of valuable property on 61/113 probably for between
Note 1: $600,000 to $900,000
2014 Estimated SPLOST Collections as of
June 2017 $4,056,000

2014 Estimated SPLOST Collections as of
October 2018

Additional 2014 SPLOST Funds Expected to be
Available

$990,302 |
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