
 
P.O Box 1390 – 10 Public Square – Cartersville, Georgia 30120  

Telephone: 770-387-5616 – Fax 770-386-5841 – www.cityofcartersville.org  

COUNCILPERSONS:  

Matt Santini – Mayor 

Dianne Tate – Mayor Pro Tem  

Kari Hodge 

Lindsey McDaniel, Jr. 

Jayce Stepp 

Louis Tonsmeire, Sr. 

Taff Wren  

AGENDA  
Council Chamber, Third Floor of City Hall– 7:00 

PM – 2/4/2016 

Work Session – 6:00 P.M. 

 

CITY MANAGER: 

Sam Grove

CITY ATTORNEY: 

David Archer

CITY CLERK: 

Connie Keeling 

I. Opening of Meeting

• Invocation 

• Pledge of Allegiance 

• Roll Call 

II. Regular Agenda

A. Council Meeting Minutes

1. January 21, 2016 (Pages 1-10)

Attachments 

B. Public Hearing - 2nd Reading of Zoning/Annexation Requests

1. File Z15-04: Rezoning application by TPA Group (Jeff Watkins, representative) for property 
located at 118 Old Mill Road (approximately 63.5 acres) from R-20 to H-I (Pages 11-34)

Attachments 

2. File AZ16-01: Annexation/Rezoning application by Paul Melvin King for property located at 
115 Cherokee Circle (approximately 2.2 acres) from County A-1 (Agricultural) to Cartersville 
R-20 (Single Family Residential). (City Donut Hole Initiative) (Pages 35-45)

Attachments 

C. First Reading of Ordinances

1. Amendment to Utility Fees Ordinance (Pages 46-47)

Attachments 

D. Appointments

1. Approval of Board Appointments for Downtown Development Authority (Pages 48-53)

Attachments 



E. Resolutions

1. Time Change for Civic Youth Day March 17, 2016 (Pages 54-55) 

Attachments 

2. Hotel/Motel Tax Increase (Page 56)

Attachments 

F. Bid Award/Purchases

1. Geo Hydro Engineers Subsurface Exploration Agreement (Page 57)

Attachments 

2. Barracuda Email Archive Annual Support (Pages 58-59)

Attachments 

3. CityView Software (Page 60)

Attachments 

G. Grant Application/Acceptance

1. GDOT Supplemental LMIG Application for Off System Safety Project (Pages 61-65)

Attachments 

H. Engineering Services

1. ATCO Sewer Survey (Pages 66-70)

Attachments 

2. N. Erwin Street Water Main – Phase III Engineering (Pages 71-82)

Attachments 

I. Surplus Equipment

1. Surplus Equipment - Athletic Field Lighting Systems (Page 83)

Attachments 

J. Other

1. Visioning Retreat Summary (Pages 84-95)

Attachments 

 
PERSO/S WITH DISABILITIES /EEDI/G ASSISTA/CE TO PARTICIPATE I/ 



A/Y OF THESE PROCEEDI/GS SHOULD CO/TACT THE HUMA/ RESOURCES 
OFFICE, ADA COORDI/ATOR, 48 HOURS I/ ADVA/CE OF THE MEETI/G AT 

770-387-5616. 
 



  
City Council Meeting 
2/4/2016 7:00:00 PM 

January 21, 2016  
 

 

SubCategory: Council Meeting Minutes

Department  ame: Clerk

Department Summary 
Recomendation: 

Attached are the minutes for your review and approval

City Manager's 
Remarks: 

Minutes for the January 21st City Council Meeting are 
recommended for your approval.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 1



City Council Meeting 
10 N. Public Square 
January 21, 2016 
6:00 P.M. – Work Session 7:00 P.M. 

 

I.  Opening Meeting 

 

Invocation by Council Member Tonsmeire 
 
Pledge of Allegiance led by Council Member Wren 
 

The City Council met in Regular Session with Matt Santini, Mayor presiding and the 
following present: Kari Hodge, Council Member Ward One; Jayce Stepp, Council Member Ward 
Two; Louis Tonsmeire, Sr., Council Member Ward Three; Lindsey McDaniel Council Member 
Ward Four; Dianne Tate, Council Member Ward Five; Taff Wren, Council Member Ward Six; 
Sam Grove, City Manager; Connie Keeling, City Clerk and Keith Lovell, Assistant City 
Attorney.  David Archer, City Attorney was absent. 

 

II.  Regular Agenda 

 

A. Swearing in of Elected Officials 

 

Mayor Santini stated that this is the swearing in of the officials elected in the  
November 3, 2015 General Election. 
 
 Connie Keeling, City Clerk administered the oath of office to Lindsey McDaniel, City 
Council Ward 4. 

 

B. Council Meeting Minutes 

 

1.  January 7, 2016 

 
 A motion to approve the January 7, 2016 City Council Meeting Minutes as presented was 
made by Council Member Tate and seconded by Council Member Tonsmeire.  Motion carried 
unanimously.  Vote 6-0 
 
 Mayor Santini stated that there was an item from a previous meeting on the table to be 
addressed at this meeting.  A motion to remove the item from the table was made by Council 
Member Stepp and seconded by Council Member Hodge.  Motion carried unanimously.   
Vote 6-0 

 

C. Public Hearing – 2
nd

 Reading of Zoning/Annexation Requests 

 

 1. File Z15-04:  Rezoning application by TPA Group (Jeff Watkins, 

representative) for property located at 118 Old Mill Road (approximately 63.5 acres) from 

R-20 (Residential) to H-I (Heavy Industrial) 
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Randy Mannino, Director of Planning and Development, stated that this Zoning and 
Annexation request had no conflicts with the other City Departments and all adjacent property 
owners have been notified and the required legal notices have been advertised.  Mr. Mannino 
stated that this property is located at 118 Old Mill Road on the south side of the road near the 
intersection with South Erwin Street.  There are no structures on this section of property 
proposed for rezoning.  The adjacent 17 acres to the east of the subject request was annexed and 
zoned to H-I zoning in 2008.  The applicant seeks to rezone a 63.5 acre portion of the property 
from R-20 to H-I with conditions for development of the highest and best use based on the 
application.  Mr. Mannino stated that because the applicant has noted that they are seeking up to 
a million square feet, the request met the threshold for requiring it to proceed through the States 
Development of Regional Impact (DRI) review process.  The Northwest Georgia Regional 
Commission (NWGRC) did return a favorable recommendation noting the proposed project is 
consistent with local and regional plans, and encouraged to review and implement comments and 
guidelines presented. Mr. Mannino stated that since this application had been heard the applicant 
had requested to downgrade from H-I (Heavy Industrial) to L-I (Light Industrial) and both 
parties had negotiated conditions for the development. 

  
Mayor Santini opened the floor for a public hearing.  Jeff Watkins came forward and 

presented a copy of the conditions, a map of the property berm, and his constitutional objections 
(all of which are on file at the City Clerks Office).  Betty Hayes, Ted Boon, Herb Upton, and 
Brandon Bowen came forward to speak against the zoning.  With no further comments Mayor 
Santini closed the public hearing.  Mayor Santini stated that because zoning requests must be 
heard in two consecutive meetings this would be considered the first reading and a decision 
would be made at the next City Council Meeting on February 4, 2016. 

 

<O ACTIO< REQUIRED 

 

D.    Presentations 

 

 1. Fiscal Year 2015 Audit Presentation 

 

 Tom Rhinehart, City Finance Director introduced Tom Carmichael of Carr, Riggs, and 
Ingram LLC to present the 2015 Audit Report.  Mr. Carmichael gave the city’s audit an 
“Unqualified Opinion” which is the cleanest audit rating a city can receive. 

  

E.   Second Reading of Ordinances 

 

 1. Recreation Advisory Board – Ordinance Revision 

 
Greg Anderson, Parks and Recreation Department Superintendent  stated that for the 

Recreation Board, the ordinance had placed term limits on those serving.  This is the only board 
in the city with such limits.  To be uniform on all boards Mr. Anderson proposed removing the 
term limits from all boards.  This ordinance corrects the term limits.  Mr. Anderson stated that 
there have been no additions or corrections since the first reading and recommended approval 
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 A motion to approve Ordinance No. 01-16 was made by Council Member Tonsmeire and 
seconded by Council Member Hodge.  Motion carried unanimously.  Vote 6-0 
 

Ordinance 

 

of the 

 

City of Cartersville, Georgia 

 

Ordinance <o. 01-16 

 

<OW BE IT A<D IT IS HEREBY ORDAI<ED by the Mayor and City Council of 

the City of Cartersville, that the Code of Ordinances, City of Cartersville, Georgia 

CHAPTER  15.    PARKS A<D RECREATIO<, ARTICLE II.  ADVISORY BOARD.  

Section 15-33 – Membership (b) is hereby deleted paragraph (b) in its entirety and 

replacing it as follows: 

 

1. 

 

Sec. 15-33. - Membership.  

 

 (b) Terms. Six (6) members shall be appointed on a staggered basis for 

terms of four (4) years. The seventh member to be appointed by the mayor 

shall serve a two-year term. Terms of the charter members shall be 

determined by lot of terms of three (3) members for four (4) and four (4) 

members for two (2) years. The mayor's appointee shall be one (1) of the four 

(4) members serving two (2) years. There are no term limits. 

 

2. 

 

It is the intention of the city council and it is hereby ordained that the provisions of 

this ordinance shall become and be made a part of the Code of Ordinances, City of 

Cartersville, Georgia, and the sections of this ordinance may be renumbered to accomplish 

such intention.   

 

BE IT A<D IT IS HEREBY ORDAI<ED. 

 

First Reading this the 7
th

 day of January 2016.   

ADOPTED this the 21
st
 day of January 2016.  Second Reading. 

 

/s/ Matthew J. Santini 

Matthew J. Santini  

Mayor 

ATTEST: 

 

/s/ Connie Keeling 
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Connie Keeling 

City Clerk  

 

F.  Public Hearing – 1
st
 Reading of Zoning/Annexation Requests 

 

 1. File AZ16-01:  Annexation/Rezoning application by Paul Melvin King for 

property located at 115 Cherokee Circle (approximately 2.2 acres) from County A-1 

(Agricultural) to Cartersville R-20 (Single Family Residential).  (City Donut Hole 

Initiative) 

  

 Randy Mannino, Director of Planning and Development, stated that this Zoning and 
Annexation request had no conflicts with the other City Departments and all adjacent property 
owners have been notified and the required legal notices have been advertised.  Mr. Mannino 
stated that this tract is approximately 2.2 acres with a single family home and is located at 115 
Cherokee Circle south of the intersection with Indian Trail.  This property is part of a larger 
donut hole of properties on Cherokee Circle and Indian Trail.  The owner is selling the house on 
approximately 1 acre and retaining the remaining acre. Mr. Mannino stated that the Planning 
Commission recommended approval of both the annexation and zoning at R-20 (Single Family 
Residential) 
 

Mayor Santini opened the floor for Public Hearings for the annexation and zoning and 
with no comments Mayor Santini closed the Public Hearings. 

 

<O ACTIO< REQUIRED 

 

G.    Resolutions 
 

1. Affordable Housing Revolving Loan Fund Disbursement to Bartow Area Habitat 

for Humanity 

 

Randy Mannino, Director of Planning and Development, stated that in 2011the City 
established an “Affordable Housing Revolving Loan Fund” and related policies with Community 
Development Block Grant (CDBG) funds.  Habitat for Humanity has requested $25,000 from the 
fund to rehab a house located at 7 Vigilant Street in the Atco area.  In accordance with the 
policies, Habitat has submitted an application for the project and the resolution is necessary to 
approve the application and project. Mr. Mannino recommended approval of this resolution. 

 

 A motion to approve Resolution No. 02-16 was made by Council Member Tate and 
seconded by Council Member Tonsmeire.  Motion carried unanimously.  Vote 6-0 
 

Resolution <o. 02-16 

 

 RESOLUTIO< AUTHORIZI<G THE FILI<G OF THE BARTOW AREA 

HABITAT FOR HUMA<ITY APPLICATIO< WITH THE CITY OF CARTERSVILLE 

AFFORDABLE HOUSI<G REVOLVI<G LOA< FU<D PROGRAM (RLF PROGRAM), 

REQUESTI<G UP TO $25,000 TO PROVIDE HOMEOW<ERSHIP OPPORTU<ITIES 
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TO LOW A<D MODERATE I<COME PERSO<S WHILE MITIGATI<G 

CO<DITIO<S OF SLUM A<D BLIGHT. 

 

WHEREAS, the City of Cartersville Affordable Housing Revolving Loan Fund 

Program is Authorized to Make Loans to Local <ot-For-Profit Agencies which provide 

Homeownership Opportunities to Low- and Moderate-Income Persons while mitigating 

Conditions of Slum and Blight and for the Purpose of Community Improvements. 

 

<OW THEREFORE BE IT RESOLVED, by the City Council of the City of 

Cartersville and Bartow Area Habitat for Humanity, herein referred to as the “Applicant”, 

 

1. That Robin Hooker, actin in her official capacity as Director of the Bartow Area 

Habitat for Humanity, is authorized to execute and file an application on behalf of 

the Applicant, a local nonprofit, with the City of Cartersville Affordable Housing 

Revolving Loan Fund Program, 

 

2. That Mathew J. Santini, acting in his official capacity as Mayor of the City of 

Cartersville, is authorized to execute and file such applications and assurances or 

any other documents required by the City of Cartersville Affordable Housing 

Revolving Loan Fund Program, 

 

3. That the Director is authorized to execute a loan contract agreement on behalf of 

the Applicant with the City of Cartersville Affordable Housing Revolving Loan 

Fund Program, 

 

4. That the Applicant, while making application to or receiving loans from the City of 

Cartersville Affordable Housing Revolving Loan Fund Program will comply with 

local, state and federal statutes, regulations, executive orders and administrative 

requirements as required by said agencies. 

 

Adopted this the 21
st
 day of January, 2016. 

 

      /s/ Matthew J. Santini 

      Matthew J. Santini 

      Mayor 

 

ATTEST: 

 

/s/ Connie Keeling 

Connie Keeling 

City Clerk 

 

H. Other 

 

 1. Lien release for 35 Opal Street which was part of the first-time homebuyer 

program. 
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Randy Mannino, Director of Planning and Development stated that this is part of the first 
time home buyer program.  The current property owner at 35 Opal Street has reached the 5 year 
forgivable loan period and has requested that the city release the $10,000 lien.  Mr. Mannino 
recommended approval and that the Mayor and City Clerk be authorized to execute the quitclaim 
deed. 
 
 A motion to approve the lien release for 35 Opal Street was made by Council Member 
Tonsmeire and seconded by Council Member Tate.  Motion carried unanimously.  Vote 6-0 
 

2. <atural Gas Association of Georgia Dues 

 

Gary Riggs, Gas Superintendent stated that this is the invoice for the 2016 Natural Gas 
Association of Georgia dues in the amount of $5,000.  Mr. Riggs recommended approval. 
 
 A motion to approve the invoice as presented was made by Council Member Hodge and 
seconded by Council Member Tate.  Motion carried unanimously.  Vote 6-0 
 

I. Contract/Agreements 

 

 1. Lease Approval – Location for Gas Department Equipment 

 

 Gary Riggs, Gas Superintendent stated that this is a lease to store materials and 
equipment from the old Administrative and Shop building located at 4 Cook Street.  Mr. Riggs 
stated that he had located a building at 15 Postelle Street owned by Tilley Properties at a cost up 
to $36,000 per year.  Mr. Mannino recommended approval of this lease subject to being 
reviewed and approved by the City Attorney and City Manager. 

 

 A motion to approve this lease subject to being reviewed and approved by the City 
Attorney and City Manager was made by Council Member Stepp and seconded by Council 
Member McDaniel.  Motion carried unanimously.  Vote 6-0 
 

 2. Approval of MOU with Department of Community Affairs 

 

 Lillie Reed, Downtown Development Director stated that Cartersville has been a member 
of the Georgia Main Street Program since 1987.  To remain in good standing with the program, 
both the DDA Board and the City must sign a yearly Memorandum of Understanding with the 
Georgia Department of Community Affairs.  The term of the agreement is for 2016 with an 
ending date of December 31, 2016.  Ms. Reed recommended approval. 
 
 A motion to approve the Memorandum of Understanding was made by Council Member 
Tonsmeire and seconded by Council Member Tate.  Motion carried unanimously.  Vote 6-0 
 

J. Bid Award/Purchases 

 

 1. Travelers Insurance Deductible 
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 Dan Porta, Assistant City Manager stated that the city has received an invoice from 
Travelers Insurance for a lawsuit against the city from a date of loss of November 2012.  
Travelers Insurance the City’s insurer when this lawsuit was filed and they are still working on 
the city’s behalf in this matter.  Mr. Porta stated that the city’s deductible for this type of loss is 
$25,000 and the current amount due to Travelers is $5,108 and recommended approval. 

 

 A motion to approve invoice from Travelers was made by Council Member Stepp and 
seconded by Council Member Hodge.  Motion carried unanimously.  Vote 6-0 
 

 2. Everbridge – Mass Communication System 

 

 Rebecca Bohlander, Communications and Public Relations Manager stated that this is the 
renewal of the Everbridge Mass Communication System.  Ms. Bohlander stated that there is no 
cost increase over last year and recommended approval. 
 
 A motion to approve the invoice to Everbridge was made by Council Member Tonsmeire 
and seconded by Council Member Wren.  Motion carried unanimously.  Vote 6-0 

  

3. Self Contained Breathing Apparatus Bottles 

 

 Scott Carter, Fire Chief stated that this is a continuation and completion of a three year 
replacement project that began in FY2013-14.  There are only two vendors who can supply the 
Self Contained Breathing Apparatus that the City uses and Chief Carter recommended approval 
of the low bid from MES (Municipal Emergency Services, Inc.) for 38 bottles at $880 each for a 
total of $33,440. 
 
 A motion to approve the low bid from MES was made by Council Member Tonsmeire 
and seconded by Council Member Stepp.  Motion carried unanimously.  Vote 6-0 
 

 4. Purchase of 20yd Rear Loader Garbage Truck 

 

 Tommy Sanders, Public Works Director stated that bids were requested for a 20 Cubic 
Yard Rear Loader Garbage Truck to replace a 1991 model truck that has terminal engine failure.  
A committee that included end users and garage personnel evaluated the bids and recommended 
the lowest responsive bid that met every specification.  Mr. Sanders recommended approval of 
the Heil PT-1000 body on a 2017 Kenworth T-370 Truck/Chassis from Carolina Environmental 
Systems in the amount of $140,332.88. 
 
 A motion to approve the purchase from Carolina Environmental Systems was made by 
Council Member Stepp and seconded by Council Member Wren.  Motion carried unanimously.  
Vote 6-0 

  

5. Primary #2 Screw Pump – Gearbox Installation Labor 

 

Bob Jones, Water and Sewer Superintendent that this is a price to install a gearbox, 
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modifications to mounting base plate and motor mounts that will need to be fabricated for the 
Primary #2 Screw Pump.  Mr. Jones recommended the low bid from P & W Machine Shop in the 
amount of $7,200. 

 

 A motion to approve the low bid from P & W Machine Shop was made by Council 
Member Stepp and seconded by Council Member Tonsmeire.  Motion carried unanimously.  
Vote 6-0 
 

 6. Purchase of Various Department Vehicles 

 

 Tom Rhinehart, Finance Director stated that bids had been solicited for seven vehicles for 
various departments and recommended the overall low bid from Pioneer Ford in the amount of 
$186,145. 
 
 A motion to reject all bids and give vendors one week to return bids to be represented at 
the February 4, 2016 City Council Meeting was made by Council Member Stepp and seconded 
by Council Member Wren.  Motion failed.  Vote 6-0 
 

A motion to approve the overall low bid from Pioneer Ford to be purchased through 
Lease Pool was made by Council Member Stepp and seconded by Council Member Wren.  
Motion carried unanimously.  Vote 6-0 

  

7. Conditioner #5 Recirculation Pump at WPCP 

 

Bob Jones, Water and Sewer Superintendent stated that the current recirculation pumps 
for conditioner 5 were installed in 2006.  These pumps mix and move concentrated sludge 
through the solids handling treatment train of the plant.  The pumps have been problematic since 
their installation and now one is completely worn out.  Bids were requested for a replacement 
“hard metal” pump rated for severe duty solids handling.  Mr. Jones recommended the purchase 
of the Morris/Grundfos pump from Goforth-Williams, Inc in the amount of $37,540.71. 

 

 A motion to approve the purchase from Goforth-Williams, Inc. was made by Council 
Member Hodge and seconded by Council Member Tate.  Motion carried unanimously.  Vote 6-0 
 

 8. WTP Filter Rehab Design 

 

Bob Jones, Water and Sewer Superintendent stated that an inspection of filter #2 was 
conducted and revealed a significant loss of media through the filter underdrain.  The presence of 
filter media under the structure indicates the underdrain is beginning to fail.  Mr. Jones stated 
that there is no indication a catastrophic failure is imminent, but it is prudent to start the 
rehabilitation process now.  Mr. Jones proposed doing the engineering portion to be prepared 
should there be an unexpected failure.  Mr. Jones stated that he had contacted Wiedeman and 
Singleton Engineers for the rehabilitation of filter 4 -6 in filter #5 in 2012 and the project was 
successfully executed and both design and construction came in under budget, therefore he has 
contacted the same firm to do the design for this filter and the proposed fee is the exact same as 
in 2012.  Mr. Jones recommended approval for Wiedeman and Singleton Engineers to do the 
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engineering at a cost of $58,260. 
 
 A motion to approve the engineering by Wiedeman and Singleton Engineers was made 
by Council Member Tonsmeire and seconded by Council Member Hodge.  Motion carried 
unanimously.  Vote 6-0 

  

9. Rebuild Pre-Mix Mixer 

 

Bob Jones, Water and Sewer Superintendent stated that one of the mixers in the pre-mix 
tank needs to be rebuilt.  In the past the Water Department has used various companies for this 
type repair to save money but it has caused more problems than it solved.  For this reason Mr. 
Jones recommended that Flygt (original equipment manufacturer) do the work at a cost of 
$5,840.83. 

 

 A motion to approve Flygt to rebuild the Pre-Mix Mixer was made by Council Member 
Tonsmeire and seconded by Council Member Tate.  Motion carried unanimously.  Vote 6-0 
 

 10. WTP – Utility Vehicle 
  

Bob Jones, Water and Sewer Superintendent stated that bids were requested for a two 
seat UTV with a minimum payload of 1,000 lbs.  Bids were returned and Mr. Jones 
recommended the low bid from Taylor Farm Supply in the amount of $7,475. 
 

A motion to approve the purchase from Taylor Farm Supply was made by Council 
Member Wren and seconded by Council Member Tate.  Motion carried unanimously.  Vote 6-0 
 

K. Monthly Financial Statement 

 

 1. <ovember 2015 Financial Report 

 

Tom Rhinehart, Finance Director presented the November 2014 monthly financial 
statement with comparisons from the previous year of November 2013 by fund, along with 
supplemental financial information comparing the year to date revenues and expenses for each 
fund and a report of cash position through November 2015. No action is needed by Council 

 

 After announcements a motion to adjourn the meeting was made by Council Member 
Stepp and needing no second. Motion carried unanimously.  Vote 6-0 
  

Meeting Adjourned  
       /s/ _________________________ 
       Matthew J. Santini 
       Mayor 
ATTEST: 
/s/ ____________________________ 
Connie Keeling 
City Clerk 
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City Council Meeting 
2/4/2016 7:00:00 PM 

File Z15-04: Rezoning application by TPA Group (Jeff Watkins, representative) for property located at 
118 Old Mill Road (approximately 63.5 acres) from R-20 to H-I  

 

 

SubCategory: Public Hearing - 2nd Reading of Zoning/Annexation Requests

Department 8ame: Planning and Development

Department Summary 
Recomendation: 

This property is 118 Old Mill Road, located on the south side of 
the road near the intersection with S. Erwin Street. There are a 
variety of uses adjacent to the property – industrial, restaurant, gas 
station, office, and residential south of this portion of the property. 
There are no structures on this section of the property proposed for 
rezoning – the houses, barns, and other structures are to the south 
of the area proposed for rezoning and are proposed to remain as 
such. The adjacent 17 acres to the east of the subject request was 
annexed and zoned (AZ08-13) to the H-I zoning district in 2008. 
The applicant seeks to rezone a 63.5 acre portion of the property 
from“R-20 to H-I with conditions” for development of the highest 
and best use based on the application. Because the applicant has 
noted that they are seeking up to a million square feet, the request 
met the threshold for requiring it to proceed through the States 
Development of Regional Impact (DRI) review process. The 
Northwest Georgia Regional Commission (NWGRC) did return a 
favorable recommendation noting the proposed project is 
consistent with local and regional plans, and encouraged to review 
and implement comments and guidelines presented. 
RECOMMENDATION: Planning Commission recommends 
approval as presented

City Manager's 
Remarks: 

This item is recommended for your approval by the Planning 
Commission. It is unchanged from first reading.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
2/4/2016 7:00:00 PM 

File AZ16-01: Annexation/Rezoning application by Paul Melvin King for property located at 115 
Cherokee Circle (approximately 2.2 acres) from County A-1 (Agricultural) to Cartersville R-20 (Single 

Family Residential). (City Donut Hole Initiative)  
 

 

SubCategory: Public Hearing - 2nd Reading of Zoning/Annexation Requests

Department 2ame: Planning and Development

Department Summary 
Recomendation: 

The subject tract is approximately 2.2 acres with a single-family 
home, and is located at 115 Cherokee Circle south of the 
intersection with Indian Trail near Dellinger Park. This property is 
part of a larger donut hole of properties on Cherokee Circle and 
Indian Trail. The owner is selling the house on approximately 1 
acre and retaining the remaining acre. As zoned agriculture in 
Bartow County, it may be unusual since there is little or no 
actively used agriculture land on Cherokee Circle – there are 
mostly single-family residences on large lots. The property would, 
if annexed, be zoned R-20 (Single-family Residential). Planning 
Commission recommended approval of both the annexation and 
zoning.

City Manager's 
Remarks: 

Your approval of this rezone/annexation request is recommended 
by the Planning Commission. This item is unchanged from first 
reading.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 3
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City Council Meeting 
2/4/2016 7:00:00 PM 

Amendment to Utility Fees Ordinance  
 

 

SubCategory: First Reading of Ordinances

Department $ame: Finance

Department Summary 
Recomendation: 

In June 2015, Council signed a contract with Invoice Cloud to 
process our payments.  We are getting to the go-live date with 
Invoice Cloud, and an amendment to the city's utility fee ordinance 
needs to be made.  The city currently charges 2.5% per transaction 
for the convenience fee.  When we go live with Invoice Cloud, 
they will be charging a flat $3.95 per transaction for the 
convenience fee.  The city needs to amend it's fee structure to 
reflect the new charge of $3.95 from Invoice Cloud instead of the 
2.5%.  We plan on going live with Invoice Cloud in the next week 
and I ask that this ordinance amendment be made as an emergency 
reading in order to be consistent with Invoice Cloud.  The attached 
ordinance amends the fee amount.  I recommend approval of the 
ordinance amendment.  

City Manager's 
Remarks: 

Your approval of this item is recommended.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
2/4/2016 7:00:00 PM 

Approval of Board Appointments for Downtown Development Authority  
 

 

SubCategory: Appointments

Department &ame: Downtown Development Authority

Department Summary 
Recomendation: 

There are two vacant positions on the DDA Board: one due to a 
term ending and one due to resignation.  Two applications have 
been received by individuals interested in filling those positions. 
 State law mandates that all candidates for appointment to DDA 
boards meet certain requirements for residency and/or association 
with downtown.  Both candidates meet this requirement as 
residents of Cartersville and one applicant, Mary Ann Henry, is 
also a downtown business owner.  Pam Wilson currently serves on 
the Cultural Arts Alliance board but wants to be involved in a 
more active board.  Mary Ann Henry has already been 
volunteering with the DDA on multiple committees and has 
contributed a great deal to our work during that time.  Both 
candidates express an active interest in becoming involved with 
and contributing to the work of the DDA and both candidates have 
the experience needed to be successful as board members.  Staff 
recommends approval of both applicants for appointment to the 
DDA Board.

City Manager's 
Remarks: 

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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DDA Board Member Application 
 
1. Name:                                                     
 
2. Address:                                                                                                                                                                                                 
                     
                                                                                                                                                                                         
 
3. Phone: (Day)                                     (Evening)                                             (Cell)                                              
 
4. Email:                                                                                                                                                                   
 
5. Resident of: (Cartersville)                                 (Bartow County)                             (Other)                                
 
6. Duration of residency:                                                                                                                                                
 
7. Are you the owner or representative of a licensed downtown business?                                                                             
 
8. Name of business:                                                                                                                                                           
 
9. Address of business:                                                                                                                                                          
 
10. How long has the business been licensed?                                                                                                                    
 
11. Where are you currently employed?                                                                                                                            
 
12. What is your current position?                                                                                                                           
 
13.  How long have you been with this company?                                                                                                     
 
Either in the space below, or on an attachment, please list any special skills or experience that you feel would 
strengthen the Downtown Development Authority.  (Professional experience, previous board experience, 
volunteerism, personality characteristics, et cetera may all be considered.) 

 
 
 
 

  

Pamela Wilson

320 West Avenue, Cartersville, GA 30120

678-371-6865 678-371-6865 678-371-6865

psw@reinhardt.edu

yes yes

13 years

no

Reinhardt University, Waleska, GA

Professor of Communication and Media Studies

16 years

Please see attachment
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Either in the space below, or on an attachment, please outline your “vision” for the future of downtown Cartersville 
and how you can contribute to that process. 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I have read and fully understand this application for the Cartersville Downtown Development Authority Board.  I 
am willing to make a Board level commitment to the revitalization of downtown Cartersville.  I understand that this 
is an advisory role to help determine policy issues and that the Downtown Development Manager will serve in 
administrative capacities for the DDA. 
 
 
 
_________________________________________________________   ___________________ 
Signature          Date 
 
 
 
   
 
 

Please return completed application to: 
 
Cartersville DDA 
Attn: Lillie Read 
1 Friendship Plaza 
Cartersville, GA 30120 
770.607.3690 (fax) 
770.607.3576 (phone) 
 
Or submit electronically to: lread@downtowncartersville.org  
 

Please see attachment

January 18, 2016
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PAMELA WILSON 

320 West Avenue 

Cartersville, Georgia 30120 

 

January 18, 2016 

 

Dear DDA Board members, 

I am happy to submit my application to serve on the DDA Board. I’m eager to take a more active 

role in helping to develop the gem of a community we have in Cartersville, and for me the 

Downtown is the very heart and soul of this city. 

When I first moved to Georgia in 1999, I started out living in the suburban sprawl of East Cobb 

County since it was halfway between my job as a professor at Reinhardt College (now University) in 

Cherokee County and the city of Atlanta. Several years later, however, I grew tired of the cookie-

cutter cul-de-sac lifestyle and decided I needed to find a house that was historic and distinctive in a 

community that was likewise historic and distinctive. A friend recommended that I explore 

Cartersville. On my first drive through the town, I fell in love with the downtown square, and then 

as I began to explore the older residential areas, I knew I had found my future home. The next 

week I came back to further explore, and driving through Olde Town neighborhood on West 

Avenue, I passed a 1920s cottage with giant oak trees and saw a For Sale sign in the yard. Driving 

around the block, I stopped dead in the middle of the road and stared at the house. This is where 

I need to live, I told myself. I would make it happen. 

That was in the summer of 2002. Fourteen years later, I’m still happily living in that house, and 

Cartersville has become my cherished hometown. I still drive through the Downtown Square every 

day just so I can look at it, because it makes my heart glad. I’ve raised a son here and proudly tell 

everyone I meet about what a wonderful and perfect small town I live in. As the years have gone 

by, I’ve spent less time shopping in Atlanta/Marietta/Kennesaw and increasing time (and money) 

patronizing the restaurants and businesses of Cartersville. I’ve become an avid advocate for and 

supporter of local small businesses, and my favorite restaurants are all within a mile or two of my 

home.  

My vision for the future of this city is to continue to create and maintain a vibrant and appealing 

downtown center for commerce that attracts distinctive and top quality restauranteurs, shopkeepers 

and artisans to occupy the historic downtown spaces and create new ones as needed—to make 

Downtown Cartersville “everyone’s favorite living room”: a place where they know something is 

always happening. I want to see the space of the Public Square constantly alive with events, festivals 

and concerts, with outdoor dining, music and dance in pleasant weather, with tasteful, informative 

signage, décor, and public art and sculpture wherever people look. I want the Historic Downtown 

and its beautiful, well-preserved architecture to be the beating, pulsing heart of the arts and culture 

of Cartersville—a place where residents and tourists alike will flock like a magnet to just hang out 

because it feels so exciting just to BE here. 

Who am I and how can I help the DDA to make this and other visions happen? I’m a writer and 

an artist (photographer) and patron of the arts. I’m a historian who is deeply fascinated by 

architecture and design. I’m a professor of communication and media studies who understands 

how important the use of diverse channels of media communication can be (both traditional and 

social media). In an earlier professional life, I directed community development and public 
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relations for a nonprofit organization in several states. I can write grant proposals, and I’m a great 

copy editor as well as a prolific researcher.  

I’m currently serving on the board of the Cultural Arts Alliance, which is where I met Earline and 

have come to learn more about the DDA and its mission. I’m very interested in working on 

historic preservation and development of the arts and festivals, in particular. I’ve been a longtime 

member and supporter of community theatre in Cartersville and involved in the Pumphouse 

Players in various capacities (my husband, Dave Boggess, has been President or Vice President for 

many of the past 8 years or so). 

As a connoisseur of small-town America, I travel a lot, so I am constantly comparing Cartersville to 

other cities I visit. Over the holidays last month, while spending a week in northern Louisiana, I 

heard about a small city in Arkansas called El Dorado that had recently revitalized its downtown, 

so I drove several hours to visit it. The downtown area was much smaller than Cartersville’s Public 

Square, though the city’s population is similar, but they had done marvelous visual things to make 

the square extremely appealing (see http://www.mainstreeteldorado.org/), such as lighting, tree-

planting, installation of public sculptures and colorful signage. Their square had distinctive shops 

and lively eating establishments. There, I saw the relative advantages we have in Cartersville, since 

our town has such a spacious staging area in our Square; I realized how much we could do to 

continue to brighten up and make our Downtown area appealing and attractive.  

Another project I am eager to discuss is the creation of a New Year’s Eve festival in Downtown 

Cartersville. Over the years, I’ve attended such events in a number of cities of various sizes, from 

Charlottesville and Staunton, Virginia to Asheville, North Carolina to Pittsburgh Pennsylvania. 

They combined music, dance and theater performances, hands-on activities, “taste of” food booths 

and many more into a wonderful array of experiences that welcomed everyone from singles to 

families in a family-friendly atmosphere and brought everyone downtown for that most special 

evening of the year. An organization called First Night America was previously sponsoring these 

and may retain ownership over the “First Night” name, but I believe now that most of the cities 

have created their own First Night nonprofit organizations or have spun them off with different 

names based upon the same concept. A good web page that exemplifies the concept in a small 

town is http://www.firstnightmonterey.org/ from Monterey, California. 

So much has already been done in the past decade to develop and enrich the core of Cartersville 

as a community of distinction, and I applaud the city leaders, business owners and volunteers who 

have made those things happen. I would very much like to be a part of the team moving ahead and 

shaping a vision for the future.  

Thank you for considering my application. 

 

Sincerely,  

 

Pamela Wilson (Ph.D.)    
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City Council Meeting 
2/4/2016 7:00:00 PM 

Time Change for Civic Youth Day March 17, 2016  
 

 

SubCategory: Resolutions

Department $ame: City Manager

Department Summary 
Recomendation: 

This is an annual occurance allowing the City Council to 
accommodate Civic Youth Day.  This year Civic Youth Day is 
scheduled for March 17, 2016 so the time of the meeting is 
changed from 7 PM to 9 AM.   

City Manager's 
Remarks: 

Your approval of this meeting time change is recommended.  

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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Resolution �o.  

 

 

 

 WHEREAS, The Mayor and City Council has determined that it is in the 

best interest of the City of Cartersville and it’s inhabitants and their general health, 

safety and welfare to reschedule the below referenced meeting of the Mayor and 

City Council pursuant to the authority provided by the CODE OF ORDI�A�CES, 

CITY OF CARTERSVILLE, GEORGIA; and 

 

 THEREFORE, �OW BE IT RESOLVED, by the Mayor and City Council of 

the City of Cartersville that the meeting of the Mayor and City Council scheduled 

on the 17th day of March, 2016 at 7 PM in pursuant to Section 2-17 of the City of 

Cartersville Code of Ordinances is hereby rescheduled to the 17th day of March, 

2016 at 9 AM. 

 

 �OW BE IT A�D IT IS HEREBY RESOLVED. 

 

 ADOPTED this February 4, 2016 

 

 

       /s/ ________________________ 

       Matthew J. Santini 

       Mayor 

 

 

ATTEST: 

/s/ _______________________ 

Connie Keeling 

City Clerk 
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City Council Meeting 
2/4/2016 7:00:00 PM 

Hotel/Motel Tax Increase  
 

 

SubCategory: Resolutions

Department #ame: Administration

Department Summary 
Recomendation: 

The city is currently collecting hotel/motel tax at 6%. The 
proposed resolution will ask the State Legislature to allow 
Cartersville (and Bartow County) to increase this tax to 8%. Our 
neighboring communities, including cities of Acworth, Calhoun, 
Dalton, Kennesaw and Marietta along with Cobb County are 
already at 8%.  
 
Currently the city collects approximately $83,000 annually for 
every 1% of tax. If this average holds true then it would mean 
approximately $249,000 additional annual tax collected. Per State 
law these funds must be sent for tourism product development. 
Staff recommends approval of this resolution.

City Manager's 
Remarks: 

Your approval of this resolution is recommended.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
2/4/2016 7:00:00 PM 

Geo Hydro Engineers Subsurface Exploration Agreement  
 

 

SubCategory: Bid Award/Purchases

Department &ame: Fiber

Department Summary 
Recomendation: 

City staff has received a proposal from Geo Hydro Engineers for 
the subsurface exploration of the northwest corner of the Cook 
Street property (adjacent to the electric substation) for a potential 
spot to relocate the Fiber Department building. The field 
exploration and report is at a cost of $4,160 and if this site has 
potential sinkhole issues then we would like to pursue looking at 
the southwest corner of this property with a exploration cost of 
$1,200. There are some potential additional costs if they have to 
drill in excess of 120 feet and if they have to backfill some of the 
test holes, so I am requesting approval of this agreement with a not 
to exceed price of $7,500.

City Manager's 
Remarks: 

Your approval of the agreement outlined above with Geo Hydro 
for further exploration of the sink hole site is recommended.

Financial/Budget 
Certification: 

This is not a budgeted item but will be paid from Fiber 
Department.

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
2/4/2016 7:00:00 PM 

Barracuda Email Archive Annual Support  
 

 

SubCategory: Bid Award/Purchases

Department $ame: Fiber

Department Summary 
Recomendation: 

The city uses a company called Barracuda for our email archive 
system that allows us to maintain emails for five years. The annual 
maintenance support for this product is $7,348 and I request 
approval to pay this renewal invoice.

City Manager's 
Remarks: 

Your approval of support via Barracuda in the amount of 
$7,348.00 is recommended.

Financial/Budget 
Certification: 

This is a budgeted item.

Legal: 

Associated Information: 

Cover Memo
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QUOTATION
 
Quote #: 175141 Date: 2016-01-07
Prepared By: Charlene Juvera Expires: 2016-02-06

Bill To: Ship To:
City of Cartersville
Accounts Payable
1 North Erwin St.
Cartersville, GA 30120
United States
(770) 607-6299
sgrier@cityofcartersville.org

City of Cartersville
Steven Grier
1 North Erwin St.
Cartersville, GA 30120
United States
sgrier@cityofcartersville.org

Item # Item Description Qty Unit Price Price (USD)

BMA650a-e1 Barracuda Message Archiver 650 1 Year EU
BAR-MA-597829 1 4,049.00* 4,049.00*

BMA650a-h1 Barracuda Message Archiver 650 1 Year IR
BAR-MA-597829 1 3,299.00* 3,299.00*

EU = Energize Updates
IR = Instant Replacement
PS = Premium Support
 * = not taxed

Total: 7,348.00

We look forward to providing you a powerful and easy to use security solution. If you have any questions please do not hesitate to contact us.

Sincerely,

Charlene Juvera
cjuvera@barracuda.com
408-342-5400 phone
408-342-1061 fax

Credit Card payment or Net 30 days with approved credit or credit card guarantee.
You are responsible for all sales taxes, withholding taxes, value added taxes, import and export taxes and any other similar taxes imposed by
any federal, state, provinc ial or local governmental entity of this purchase.
Services are provided pursuant to Barracuda Networks, Inc. Terms and Conditions located at https://www.barracuda.com/legal/customer-
purchase-terms

Barracuda Networks +1 408 342 5400 / 888 268 4772
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City Council Meeting 
2/4/2016 7:00:00 PM 
CityView Software  

 

 

SubCategory: Bid Award/Purchases

Department !ame: Planning &amp; Development

Department Summary 
Recomendation: 

The Planning and Development Department currently has the 
capabilities to track business licensing and building permits 
through Cogsdale utility software but this software is very limited 
and does not provide the Department with reports that are 
meaningful and useful. Over the past few years city staff has been 
evaluating options for business licensing, building permits and 
inspections and code enforcement tracking software. After 
evaluating software that is available to us, the best choice is 
CityView software. This software will integrate with Cogsdale 
utility software but will allow us much more functionality and 
more tools to report and track permits, licenses, and code 
enforcement issues.  
City staff recommends the purchase of CityView software along 
with some additional hardware memory that our Fiber Department 
states is needed to allow this software to function properly on the 
city's computer servers. The total cost of the CityView software is 
$89,420 for the software plus estimated travel costs of $9,000 for a 
total of $98,420. The additional server memory will cost $3,601. 
Total estimated cost for all items is $102,021.

City Manager's 
Remarks: 

Your approval of the items outlined above is recommended.

Financial/Budget 
Certification: 

This is capital item and budgeted at $103,500.00.

Legal: City Attorney has reviewed and approved this agreement.

Associated Information: 

Cover Memo

Item # 10



  
City Council Meeting 
2/4/2016 7:00:00 PM 

GDOT Supplemental LMIG Application for Off System Safety Project  
 

 

SubCategory: Grant Application/Acceptance

Department 'ame: Public Works

Department Summary 
Recomendation: 

GDOT has recently called for applications for a Supplemental 
Local Maintenance Improvement Grant (LMIG) for the purposes 
of an Off-System Safety Project (OSSP).  We are seeking 
permission for the Mayor to sign the cover letter, grant application 
and any other associated documents.  The grant is for 
thermoplastic striping and raised pavement markers for 52 City 
Streets for a total of $295,167.00.  The 30% match requirement 
will be made with in kind work consisting of crack filling, 
roadway patching and sidewalk repair valued at $88,550. 
 
The in-kind work is normal budgeted work, no other budget 
implications are anticipated.

City Manager's 
Remarks: 

We will use 'in kind' to match this, meaning it will have no budget 
impact. Your approval of this application is recommended.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 11
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City Council Meeting 
2/4/2016 7:00:00 PM 
ATCO Sewer Survey  

 

 

SubCategory: Engineering Services

Department #ame: Water Department

Department Summary 
Recomendation: 

We have a fairly complex sewer repair that needs to be made to the 
sewer main that serves Ohio Street in the ATCO Village.  The fix 
will require an extensive survey with depth measurements taken on 
each existing manhole.  The sewer in this area has had multiple 
failures over the past few years which we have repaired.  To 
continue fixing the fix is starting to feel like throwing good money 
after bad. 

Essentially we are planning to relocate a portion of the sewer 
main.  The existing main ranges from 10 – 15 feet deep and is 
under multiple driveways, storage buildings and very close to the 
foundation of several homes (green line aerial photo).  Relocating 
the sewer will replace the most problematic section of line and 
relocate it away from structures which prevent our ability to 
properly maintain the line.  Additionally, this survey will provide 
needed data for a larger relocation project planned for the future in 
the area. 

A request for pricing was sent to Smith & Smith Land Surveyors.  
They have quoted a price not to exceed of $6,900.00.  I 
recommend approval of this bid. 

City Manager's 
Remarks: 

Your approval of the pricing and work for Smith and Smith is 
recommended.

Financial/Budget 
Certification: 

This will be paid from the budget, the Maintenance to Sewers 
account.

Legal: 

Associated Information: 

Cover Memo
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SMITH & SMITH LAND SURVEYORS. P.C.
2 SOUTH AVENUE

CARTERSVILLE, GEORGIA 3OI2O
PHONE (770) 382-0457
FAX (770)387-0s43

OUR FEI NUMBER: 58-1198383

Mr. Brent Beck
City of Cartersville Water Department
P. O. Box 1390
Cartersville, Georgia 30120

Re: City of Cartersville Sanitary Sewer
Improvements - Atco

Dear Brent:

Our quote for suwey work for sanitary sewer improvements in the City of
Cartersville (Atco) generally described as North and South between
Wingfoot Trail and Goodyear Avenue and East and West between Litchfield
Street and Mayflower Street is a not to exceed price of $6,900.00.

If you have any fi,rrther questions please contact me.

William C. Smith
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City Council Meeting 
2/4/2016 7:00:00 PM 

�. Erwin Street Water Main – Phase III Engineering  
 

SubCategory: Engineering Services

Department �ame: Water Dept

Department Summary 
Recomendation: 

The N Erwin Street Water Main – Phase III project will complete a 
replacement program of some of the oldest water pipe in our 
system. The project will replace the final leg of the Erwin Street 
water main from Aubrey Street to Porter Street (2,250 feet). This 
final segment will replace a mix of 8-inch and smaller unlined cast 
iron pipe (90 years old) with a new 12-inch main.  

An additional benefit to the project will be greater feed volume to 
the Cassville Road area. Currently, the Cassville Road 12-inch 
main is fed by a 10-inch main which does not allow it to reach its 
full capacity. Completion of this project will provide a continuous 
12-inch feed from the 36-inch main on Old Mill Road to Cassville 
Road. This should also enhance feed volume to the 10-inch 
connection on Goodyear Avenue which supplies virtually all of 
Cassville Road north of the railroad underpass at ATCO. 

A request for proposal was sent to Sweitzer Engineering for design 
and permitting services. Their proposal is as follows for each 
phase of the project through bid award: 

· Design $18,500 

· CSX Crossing Permit $4,500 

· Erosion Control and Permitting $4,500 

· Easement Acquisition $1,000 

· Bid Administration $6,000 

TOTAL (�ot to exceed) $34,500 

I recommend approval of the Sweitzer proposal in the amount of 
$34,500. This is a budgeted project and will be paid from 
operating revenue through account 505.3320.54.1511 – N Erwin 
St Water Main. 

City Manager's Your approval of this item with Sweitzer in an amount not to 

Cover Memo

Item # 13



 

Remarks: exceed $34,500 is recommended.

Financial/Budget 
Certification: 

This is a budgeted project and will be paid from operating revenue 
through account 505.3320.54.1511 N Erwin St Water Main.

Legal: 

Associated Information: 

Cover Memo
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City Council Meeting 
2/4/2016 7:00:00 PM 

Surplus Equipment - Athletic Field Lighting Systems  
 

 

SubCategory: Surplus Equipment

Department 'ame: Parks and Recreation

Department Summary 
Recomendation: 

I would like to surplus the athletic field lighting systems (fixtures, 
ballasts, electrical boxes, etc.) for Richard Bell field and Dellinger 
Park fields #4, #5 & #6. 

Parks and Recreation will be using the better wooden poles for our 
Pine Mt & Canoe/Kayak launch parking areas and will keep about 
10-15 fixtures as replacements. 

All other surplus items will be placed on govdeals.com 

City Manager's 
Remarks: 

Your approval of surplus of this equipment and listing it on 
govdeals.com is recommended.

Financial/Budget 
Certification: 

Legal: 

Associated Information: 

Cover Memo

Item # 14



  
City Council Meeting 
2/4/2016 7:00:00 PM 

Visioning Retreat Summary  
 

 

SubCategory: Other

Department !ame: Administration

Department Summary 
Recomendation: 

Attached is the recap from the facilitator, Catherine Bennett, of the 
Council Visioning Retreat.   

City Manager's 
Remarks: 

While technically Council approval isn't required on this, I'd like 
to know that there is collective agreement on these items as we 
move forward in the 2016.  

Financial/Budget 
Certification: 

NA

Legal: NA

Associated Information: 

Cover Memo
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Catherine Bennett 
944 Downing Drive, Bethlehem, GA | 770-827-9656 | cbennettmsu@hotmail.com 

January 24, 2016 

Sam Grove 

City Manager 

City of Cartersville 

Cartersville, GA 

Dear Sam: 

Thank you so much for the opportunity to work with the Mayor, Council and Staff of the 

City of Cartersville at your Visioning Session this weekend.  I enjoyed working with your 

team as they determined the priority issues that are facing the government over the next 

twelve months.  I have included several documents in this executive summary that capture 

the decisions that were made during our time together. 

Thank you for giving me the opportunity to work with your team again. It is always a 

pleasure spending time with the Mayor, Council members and Staff at the City of 

Cartersville. 

Kind Regards, 

Catherine Bennett 
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Page 2 

City of Cartersville Pre-Vision Session Survey Synthesis 
 

1. What do you hope to have accomplished by the end of the January Visioning 

Session? 

• (9) To have a clear understanding of what M & C expect from employees and what is 

their strategic vision for the future? 

• (4) A better understanding as a whole beyond my department of what the city needs and 

the projects city is committed to and funding challenges in the short and long term 

future 

•  (2) Welcoming, building trust/team building with new Council member – hear each 

other’s stories/passions 

• Understanding our role as elected officials and what we should and should not be doing 

• Work toward consensus about crucial issues (Saturday’s portion) 

 

2. What are the key issues facing Mayor Council, Manager Office and Department 

Heads over the next year? 

• (7) Succession Planning – Key employees leaving for better jobs (crews level too) – 

Diversity in upper management, tenure so progression in leadership includes diversity 

• (5) Facing future retirements-there is a competitive job market to recruit new staff and 

retain current staff 

• (4) State of Water System - $40 million in improvements – need rate increases and 

reduction in transfers, tax increases. 

• (4) Growing the local economy – some departments may need to hire to keep up with 

service demands 

• (3) Funding of the many needs spread over departments 

• (3) Consideration of future leadership on Council needs to be fostered and 

promoted/teambuilding 

• (3) Douthit Ferry will cost $10 million in local share-cannot come from reserves or 

operations 

• (3) Maintain, improve, repair infrastructure 

• (2) Security for employees and citizens of Cartersville- national violence 

 

3. What are the strengths of how Mayor, Council, Managers Office and Department 

Heads work together? 

• (6) Mayor and Council work well with DH and staff.  They respect each other and defer 

to staff as house experts and defer to them in technical areas 

• (5) Communication and respecting the chain of command 

• (3) We have a great CM he does a great job of communicating with M & C and staff 
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Page 3 

• Mayor and Council Trust CM to make good business decisions and CM trust DH to 

make good business decisions. 

• Having Visioning Sessions to keep departments on track and council can see movement 

toward their goals 

• Work Sessions prior to meetings with DH, makes the business meeting more 

effective/efficient 

 

4. What needs to be improved about the way that Mayor, Council, Managers Office and 

Department Heads work together? 

• Generational differences need attention so that council does not begin to vote in blocks 

• Communication and cooperation- departments are individual parts of a major machine 

• Come away from session as a more cohesive unit.  There is room to improve between 

communication between Council and Department Heads 

 

5. What do you see as the top 3 things facing your community over the next three 

years? 

• (11) Infrastructure Funding/Improvements 

•  (9) Growth, traffic, is going to increase demands for service 

• (5) (water, sewer, gas, electric) and how to pay for these and maintenance improvements.  

• (4) Roads – Traffic flow 

• (4) Personnel- retention of the highest levels of management 

• (4) Employee compensation issues 

• (2) Growing/Maintaining Jobs 

• (2) Funding of unfunded mandates 

 

6. Are there some things that are not being discussed that need to be discussed? 

• (4) The insurance plan deductible is too high – need clear explanation for the difference 

of cost to county employees. Is there a competitive bid process for pricing benefits? 

• Are we prepared for something like Ferguson like even or for an active shooter? 

• Raise the amount of purchase to $10,000 without requiring council approval 

• City’s property taxes potentially need to be raised (pay for infrastructure repairs) 

• Utilities cannot keep increasing their rate structures- we don’t remain competitive when 

trying to recruit industrial development customers to the area 

• Update on the Recreation Department projects. 
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Goal Prioritization Results  

 

Priority Rank Procedure: 
Items were ranked 1-9 by respondents according to priority.  Therefore, the lower the point values, the higher the 

priority. 

 

Mayor and Council Ranking of Priority Issues to Address in 2016 – 5 Respondents 

 

1. State of Water System (14 points) 

2. A. Maintain, improve, repair, fund infrastructure improvements (17) *  

B. Growth of the Local Economy (17) 

3. Funding Needs of Departments (19) 

4. Douthit Ferry Future Costs (22)  

5. Roads and Bridge Maintenance (23) 

      6.   Sewer, Gas and Electric – How to Pay for Maintenance Improvements? (30) 

7.  Downtown Parking (34) 

      8.    Quiet Zones (36) 

 

       * Includes funding and constructing Ward 6 Park by one respondent 

 

Staff Ranking of Priority Issues to Address in 2016 – 13 Respondents 

 

1. State of Water System (37) 

2. Funding Needs of Departments (39) 

3. Maintain, Improve, Repair, Fund Infrastructure Improvements (44) 

4. Growth of Local Economy (45) 

5. Sewer, Gas and Electric- How to Pay for Maintenance Improvement? (55) 

6. Roads and Bridge Maintenance (66) 

7. Downtown Parking (88) 

8. The Douthit Ferry Future Costs (102) 

9. Quiet Zones (103) 
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City of Cartersville 

January 22-23, 2016 Visioning Session Agenda 

New Public Safety Building, 195 Cassville Road 

Cartersville, GA 30120 

 

Agenda 

 

Friday, January 22, 2016- Morning (Mayor and Council) 

 

8:00 am- Continental Breakfast available 

8:30 am – Team Building, Discussion of Intergenerational Differences and Mentoring 

9:30 am – Roles and Functions 

10:15 am – 10:30 am – Break 

10:30 am- Review of Pre-Session Responses and Priorities 

Friday Afternoon- Mayor, Council and Department Heads 

12:00 pm- Lunch with Department Heads 

1:00 pm – Team Building 

1:30 pm – Review of 2015 Visioning Goals 

2:15 pm – 2:30 pm Break 

2:30 pm – Identify New Goals – Break into Groups 

3:45 pm – Hot Topics 

4:45 pm – Adjourn 

 

Saturday January 23, 2016 – Half -Day with Mayor and Council 

9:00 am – Continental Breakfast Available and Summary of Results of Friday 

9:30 am – General Discussion on prioritization of goals, timelines and champions of each   

10:15 -10:30 am – Break 

10:30 am – Hot Topics 

11:30 am – Final touches on goals going forward 

12:00 pm- Adjourn 
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Review of 2015 Visioning Goals: - Updates 

Goal: 

Explore items within DDA Master Plan and include it in the City’s vision for Downtown and 

surrounding areas 

Action item: Sam requested direction from Council – Kari in particular in further exploration of revitalization 

of areas in Ward 1 and comprehensive approach to neighborhood and public Housing Redevelopment 

Goal: 

Explore other infrastructure financing. 

Discuss need for fire flows on County water system in Highland 75, BIG and AB area 

Update: Last Tuesday (1/19/16) the test failed.  County informed JDA that they will be acquiring property 

soon for tank and requesting reimbursement from JDA (Highland 75) 

Action Item: Kari requested Bob to pull numbers to see what are our water rates as compared to those around 

us and what do we need to be to get water department back on track 
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2016 Visioning Identification of New Goals with Staff 

For Mayor and Council 

 

Priority Goal Target Date Department Lead Person 

 Hybrid Retirement  Human Resources Dwight 

 Replacing the Loss 
of DEA Funds- 
Lobby State for 
Asset Forfeiture 
funds 

   

 (2) Quiet Zones 12/2016 Public Works Tommy Sanders 

 Marketing/Tourism, 
Industry of City 

   

 Urban 
Redevelopment 
Plan 

12/2016 Planning and 
Development 

Randy and New 
Community 
Development 
Liaison 

 SPLASH Bartow 7/ 2016 Planning and 
Development 

Randy and New 
Community 
Development 
Liaison 

 Aggressive 
Neighborhood 
Revitalization of 
Homes 

On-Going Code Enforcement  

 Identify End-Users 
for Vacant City 
Properties 

4/2016 to retain 
consultant 

City Manager Tamara Brock 
Dan Porta, DDA 
Melinda Lemmon 

 Using TADS for 
New Projects and 
Development 
Opportunities 

1/2017   

 LED Lighting and 
Away from HID 

 Electric Derek Hampton  
Don Hasselbrock 

 Review Security for 
all City Buildings 
(Key Fobs and 
Metal Detectors) 

 Police?  

 Improve Customer 
Service Process and 
Collections 

12/2016 Customer Service Jenny Hall 
Tom R 

 Maintain 
Competitive Wage 
Structure  

 Human Resources 
and Dept. Heads 

 

 (2) Utility 
Infrastructure 
Needs 

2016-2026   

 (4) Permanent 
Property for Fiber 

ASAP - 9/2017 Fibercom 
 

Lamar Greenson 
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Bldg. (Stabilize or 
Relocate Cook St) 

 Gas- Sink Hole ASAP Gas Sam 

 Permanent Property 
for Gas Dept. 

12/2017   

 Plan for Water 
Funding 
Infrastructure 

11/2016 Water/Finance Bob Jones 

 Smart-Grid AMI-
Metering Utility 
Automation 

2016-2018 Electric, Gas, Water  

 Water Rate and 
Priority List 

 Water   

 (2) Identify Critical 
Infrastructure 
Needs and Funding 

1/2017 All Utilities Department Heads 

 New Vendor and 
Pumps for Gas in 
City Vehicles 

   

 Grant Money for 
Revitalization 

   

 Douthit Ferry    

 Training 
Center/Shooting 
Range 
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Items Discussed  

For  

Hot Topics 

 

1. Fireworks legislation House Bill 727 and House Bill 774 – need help to push them through 

 

2. Perception of Medical Insurance costs are high by employees. There was discussion on the 

need to compare medical coverage of other cities.  The topic of the burden of the high 

deductible has a huge negative impact on employees. Is benefit costs losing potential 

employees? 

 

3. River Shoals – There was discussion on the level of noise builders are creating in early 

morning and late evening times based on weather demands.  Should a noise and hours of 

operations ordinance be developed? 

 

4. Double Taxation -  Taxes on the library, landfill and jail 

 

5. Historic Preservation Committee, 4 of 7 terms of members have expired- remaining three 

expire this year – none have been reappointed.  Alcohol Control Board has similar problem. 

 

6. Parking Downtown  
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Saturday, January 23, 2016 

Mayor and Council Goals for 2016 

 

Priority Goal 

Target 
Completion 

Date Department Lead Person       Costs Status 

 Permanent Property for Fiber 
and Gas and Gasoline Building 

Immediate; 
3-6 months 

Gas Dan, Gary, 
Lamar 

  

 Revitalization in areas of 
community 

August 2016 Planning & 
Development 

Taff, Randy, 
Kari 

  

 Get state to change law to cut 
feds out to use state DEA funds 

2017 
Legislative 

Session 

Police McCann 
Council 

  

 To develop a combined 
prioritized list of utility capital 
projects including existing roads 
and bridges 

Before 2016 
City Budget 

Utilities, 
Public Works, 
Public Safety, 

Recreation 

Utilities, PW, 
Tamara 

  

 Develop a list of priority 
projects with Water 

Before 2016 
Budget 

Water Bob   

 Hybrid Retirement Immediate; 
3-6 months 

Administration Dan & Dwight   

 Marketing Tourism – Resources 
needed to keep current services 
and quality of life  

December 
2016 

Public 
Relations; 

CVB, JDA, 
DDA 

Rebecca, CVB, 
Melinda, Ellen, 

JDA 

  

 Vacant Buildings - PD, Fire, 
Civic Center 

December 
2016 

Administration Dan and 
Tamara 

  

 Comprehensive look at security 
across government 

August 2016 Public 
Safety/I.T. 

Frank, Lamar   

 Go to County to request Quiet 
Zones  

10-year 
project 

Council Dianne   

 Future Assessment/Plan for 
Downtown Parking 

Immediate; 
3-6 Months 

Planning & 
Development 

Randy 
redistribute 

summary to M 
& C 

  

 Development of 2020 SPLOST August 2016 All Sam, 
Department 

Heads, Council 

  

 Estimate the amount of cost to 
get Douthit Ferry on 2020 
SPLOST 

Immediate; 
3-6 Months 

Public Works Tommy   

 Which projects to continue in 
the 2014 SPLOST and which 
not to fund 

Immediate; 
3-6 Months 

Administration Dan, City 
Council 

  

 Enforcement of 
Codes/Appearances 

On-going Code 
Enforcement 

Lindsey   

 Every avenue of Enforcement of 
Hotel Code Violations and 
paying hotel and motel taxes be 
explored by staff  

Immediate; 
3-6 Months 

Code 
Enforcement, 

Financing, 
Public Safety 

Randy, Legal, 
Sam, Frank 
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• Mayor and Council requested staff to provide associated costs with above mentioned goals 

 

Hot Topics: 

Firing Range request for Randy to look into 
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