
P.O Box 1390 – 10 Public Square – Cartersville, Georgia 30120 

Telephone: 770-387-5616 – Fax 770-386-5841 –www.cityofcartersville.org 

COUNCILPERSONS: 

Matt Santini – Mayor 

Dianne Tate – Mayor Pro Tem  

Kari Hodge 

Lindsey McDaniel, Jr. 

Lori Pruitt  

Jayce Stepp 

Louis Tonsmeire, Sr.  

AGENDA 
Council Chamber, Third Floor of City Hall– 7:00 

PM – 3/6/2014 

Work Session – 6:00 P.M. 

 

CITY MANAGER: 

Sam Grove

CITY ATTORNEY: 

David Archer

CITY CLERK: 

Connie Keeling 

I. Opening of Meeting

• Invocation

• Pledge of Allegiance

• Roll Call

II. Regular Agenda

A. Council Meeting Minutes

1. February 20, 2014 (Pages 1-7)

Attachments

B. Appointments

1. DDA Board Appointments (Pages 8-11)

Attachments

C. Resolutions

1. Time Change for Civic Youth Day April 3, 2014 (Pages 12-13) 

Attachments

D. Contracts/Agreements

1. Change in Automated Fingerprint Service Provider (Pages 14-16)

Attachments

2. Utility Relocation Agreement -  Georgia Power (Pages 17-23) 

Attachments

E. Bid Award/Purchases

1. Bartow-Cartersville Second Joint Development Authority Invoice (Pages 24-25) 



Attachments

2. Gas Department Backhoe (Pages 26-28) 

Attachments

F. Other

1. Memorandum of Understanding for Aquafil Expansion (Pages 29-41) 

Attachments

2. Visioning Session Summary (Pages 42-47)

Attachments

 
PERSO&S WITH DISABILITIES &EEDI&G ASSISTA&CE TO PARTICIPATE I& 

A&Y OF THESE PROCEEDI&GS SHOULD CO&TACT THE HUMA& RESOURCES 
OFFICE, ADA COORDI&ATOR, 48 HOURS I& ADVA&CE OF THE MEETI&G AT 

770-387-5616. 
 



 
City Council Meeting 
3/6/2014 7:00:00 PM 
February 20, 2014 

 

 

SubCategory: Council Meeting Minutes

Department !ame:

Department Summary 
Recomendation:

Attached are the minutes for your review and approval 

City Manager's 
Remarks:

The February 20th minutes are recommended for your approval.  

Financial/Budget 
Certification:

Legal:

Associated Information:

Cover Memo

Item # 1



City Council Meeting 
10 N. Public Square 
February 20, 2014 
7:00 P.M. 

 

I.  Opening Meeting 

 

Invocation by Council Member Tonsmeire 
 
Pledge of Allegiance led by Council Member Pruitt  
 

The City Council met in Regular Session with Matt Santini, Mayor presiding and the 
following present: Jayce Stepp, Council Member Ward Two; Louis Tonsmeire, Sr., Council 
Member Ward Three; Lindsey McDaniel Council Member Ward Four; Lori Pruitt, Council 
Member Ward Six; Sam Grove, City Manager; Connie Keeling, City Clerk and David Archer, 
City Attorney. Kari Hodge, Council Member Ward One and Dianne Tate, Council Member 
Ward Five were absent.   

 

II.  Regular Agenda 

 

A. Council Meeting Minutes 

 

1.  February 6, 2014 

 
 A motion to approve the February 6, 2014 City Council Meeting Minutes as presented 
was made by Council Member Stepp and seconded by Council Member Pruitt.  Motion carried 
unanimously.  Vote 4-0 

 

B.    Resolutions 

 

 1. Annual Adoption of CIE in accordance with the impact fee requirements 

 

 Richard Osborne, City Planner stated that this is the annual update and resolution the City 
is required to file to the Capital Improvements Element of the Comprehensive Plan and 
recommended approval. 
 

A motion to approve the update and Resolution No. 02-14 was made by Council Member 
Pruitt and seconded by Council Member Tonsmeire.  Motion carried unanimously.  Vote 4-0 

 

Resolution 'o. 02-14 

 

ADOPTIO' RESOLUTIO' 

Capital Improvements Element 

 

WHEREAS, The City of Cartersville adopted a Capital Improvements Element as 

an amendment to the Cartersville Comprehensive Plan; and 
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WHEREAS, The City of Cartersville has prepared an Annual Update to the 

adopted Capital Improvements Element; and 

 
WHEREAS, the Capital Improvements Element Annual Update was prepared, submitted, 

and reviewed in accordance with the “Development Impact Fee Compliance Requirements” and 

the “Minimum Planning Standards and Procedures for Local Comprehensive Planning” adopted 

by the Board of Community Affairs pursuant to the Georgia Planning Act of 1989, and an 

advertised Public Hearing was held on 'ovember 7, 2013 at 7:00 P.M. in the City Council meeting 

room at Cartersville City Hall; and 

 

BE IT THEREFORE RESOLVED, that the City Council of the City of Cartersville does 

hereby approve and adopt the Capital Improvements Element Annual Update attached hereto and 

incorporated herein as Exhibit “A” as per the requirements of the Development Impact Fee 

Compliance Requirements. 

 

ADOPTED this the 20
th

 day of February 2014. 

 

/s/ Matthew J. Santini 

Matthew J. Santini 

Mayor 

ATTEST: 

 

/s/ Connie Keeling 

Connie Keeling 

City Clerk 

 

C.   Other 

 

 1. Quit Claim Deed 19 Magnolia Drive 

 

 Richard Osborne, City Planner stated the current property owner of 19 Magnolia has 
requested that the City release the $10,000 lien that is part of the first-time homebuyer program.  
Mr. Osborne stated that the property owner will be repaying the City at closing for one year since 
the forgivable loan period has not yet been reached.  Mr. Osborne recommended approval. 
 
 A motion to approve the lien release was made by Council Member Pruitt and seconded 
by Council Member Tonsmeire.  Motion carried unanimously.  Vote 4-0 

 

 2. GA DOT Utility Certification Letter – Leake Mounds – Etowah RiverWalk 

Link 

 

 Greg Anderson, Parks and Recreation Director stated that this is a letter to the Georgia 
Department of Transportation for utility certification on the Leake Mounds – Etowah RiverWalk 
Link trail and recommended approval of the Mayors signature on the document. 
 

A motion to approve the Mayors signature on the GA DOT Utility Certification Letter 
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was made by Council Member Tonsmeire and seconded by Council Member Stepp.  Motion 
carried unanimously.  Vote 4-0 

 

D.  Bid Award/Purchases 

 

 1. Canoe/Kayak Launch at Leake Mounds 

   

Greg Anderson, Parks and Recreation Director stated that bids were requested for the 
construction of a Georgia Department of Natural Resources grant project titled Etowah River 
“Blue Trail” at Leake Mounds.  The canoe/kayak launch will be located off State Highway 
113/61, adjacent to the E.R. Bates Bridge. Mr. Anderson stated that since this project began in 
November 2010 the city has received $80,000 in grant money from the GA DNR; received a 
cash donation from the Coosa River Basin Initiative for $3,400 and a commitment from Bartow 
County Public Works for a Track Hoe and operator.   Mr. Anderson stated that he and Southland 
Engineering had negotiated with the low bidder to an amount that would work within the Parks 
and Recreation budget and recommended approval for the mayor to sign all documents 
associated with this project and the low bid from CDB Construction in the amount of 
$89,150.00. 

    
 A motion to approve the low bid from CDB Construction as well as approval for the 
Mayor to sign all documents associated with this project was made by Council Member 
Tonsmeire and seconded by Council Member Pruitt.  Motion carried unanimously.  Vote 4-0 

 

E.    Grant Application/Acceptance 
 

1. GDOT Gateway Grant Application 

 

 Tommy Sanders, Public Works Director stated that this is an application for a $50,000 
Gateway Landscaping Grant from the Georgia Department of Transportation.  Mr. Sanders stated 
that no local match is required for this grant and if awarded it would be used to further improve 
the Main Street at I-75 Interchange.  Mr. Sanders recommended approval of the application and 
resolution as well as approval of the Mayors signature on any documents related to this grant.  

 
A motion to approve of the grant application, Resolution No. 03-14 and the Mayors 

signature on any documents related to the grant was made by Council Member Tonsmeire and 
seconded by Council Member Stepp.  Motion carried unanimously.  Vote 4-0 
 

Resolution 'o. 03-14 

 

A RESOLUTIO' OF THE MAYOR A'D COU'CIL OF THE CITY OF 

CARTERSVILLE AUTHORIZI'G THE CITY TO APPLY FOR A'D ACCEPT A 

GATEway GRA'T.  UPO' AWARD OF THE GRA'T, THE CITY SHALL E'TER 

I'TO A MOWI'G A'D MAI'TE'A'CE AGREEME'T WITH THE GEORGIA 

DEPARTME'T OF TRA'SPORTATIO'. 

 

Attachment number 1 \nPage 3 of 6

Item # 1



 
 

 WHEREAS, many roadside areas and median strips within Department of 

Transportation rights of way must be maintained and attractively landscaped; and 

 

 WHEREAS, the Mayor and City Council of the City of Cartersville beautify and 

improve various rights of way by landscaping within the City of Cartersville; and 

 

 WHEREAS, the Mayor and City Council of the City of Cartersville wish to 

authorize the Public Works Department to apply for a GATEway Grant from the Georgia 

Department of Transportation, and if awarded, to enter into a Mowing and Maintenance 

Agreement between the City of Cartersville and the Georgia Department of 

Transportation. 

 

 'OW THERE, BE IT RESOLVED by the Mayor and City Council of the City of 

Cartersville 

 

Section 1. The Mayor and City Council of the City of Cartersville hereby 

authorize the Public Works Department to apply for a GATEway Grant.  Upon 

award of the grant, the City of Cartersville shall enter into a Mowing and 

Maintenance Agreement between the City of Cartersville and the Georgia 

Department of Transportation. 

 

Section 2. The City Clerk of the City of Cartersville is hereby directed to send 

copies of this resolution to the Department of Transportation and all other persons 

as directed by the Mayor and City Council of the City of Cartersville. 

 

 APPROVED A'D ADOPTED by the Mayor and City Council of the City of 

Cartersville at the regular meeting assembled this the twentieth day of February 2014. 

 

/s/ Matthew J. Santini 

Matthew J. Santini 

Mayor 

ATTEST: 

 

/s/ Connie Keeling     

Connie Keeling 

City Clerk 

 

* This Resolution is an anticipatory document to allow the local government entity to be aware they will 

eventually be required to sign a Maintenance Agreement for the roadside enhancement site. 

 

F. Change Order 

 

 1. Change Order #1 – Etowah Drive 12” Water Main Replacement 

 
 Bob Jones, Water Department Superintendent stated that council had approved the 
Etowah Drive 12 inch Water Main Replacement contract in the amount of $1,295,319.98 on 
September 5, 2013 however due to field conditions and an error in the original bid specification, 
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an increase of $21,106.66 is requested.  Mr. Jones stated that the original bid was written to 
allow “leaded” brass but as of January 4, 2014 brass with a lead content of >0.25% is not 
allowed to be installed in potable water systems.  Also the bid specification omitted a pay item of 
1” copper tubing which is required on all dual meter settings by City code.  Mr. Jones further 
stated that to preserve the root system of several very large/old trees near the new main would 
require boring approximately 120 feet.  Mr. Jones recommended approval of this change order 
for a total project cost to $1,316,426.64. 
 

A motion to approve the change order was made by Council Member Tonsmeire and 
seconded by Council Member McDaniel.  Motion carried unanimously.  Vote 4-0 
 

G. Contracts/Agreements 

 

 1. Paint and Refurbish Exterior of City Administration Building 

 

 Sam Grove, City Manager stated that the city had received quotes to repaint/caulk/and re-
glaze the windows and repaint the exterior trim at the City Manager’s building.  Mr. Grove 
recommended approval of Edwards Paint Contractors for an amount not to exceed $5,625.00. 
 

A motion to approve the bid from Edwards Paint Contractors for an amount not to exceed 
$5,625.00 was made by Council Member Stepp and seconded by Council Member Tonsmeire.  
Motion carried unanimously.  Vote 4-0 
 

 2. Blackboard Connect 

 
 San Grove, City Manager stated that the Blackboard Connect program is continually used 
to keep the public informed of city events, parks and recreation information, road closures and 
much more.  Mr. Grove stated that it has proven to be a successful medium and recommended 
approval of this modified agreement in the amount of $14,486.00. 
 

A motion to approve the contract as presented was made by Council Member Pruitt and 
seconded by Council Member Tonsmeire.  Motion carried unanimously.  Vote 4-0 
 

H. Monthly Financial Statement 

 

 1. December 2013 

 
 Mr. Tom Rhinehart, Finance Director, presented the December 2013 monthly financial 
statement with comparisons from the previous year of December 2012 by fund, along with 
supplemental financial information comparing the year to date revenues and expenses for each 
fund and a report of cash position through December 2013. 
 
 After announcements a motion to adjourn the meeting was made by Council Member 
Stepp and needing no second. Motion carried unanimously.  Vote 4-0 
  

Meeting Adjourned  
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       /s/ _________________________ 
       Matthew J. Santini 
       Mayor 
ATTEST: 
 
 
 
/s/ ____________________________ 
Connie Keeling 
City Clerk 
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City Council Meeting 
3/6/2014 7:00:00 PM 

DDA Board Appointments 
 

 

SubCategory: Appointments

Department #ame: DDA

Department Summary 
Recomendation:

The Cartersville Downtown Development Authority Board of 
Directors respectfully requests the reappointment of Earline Burke, 
who replaced the resignation of Billy Archer in October 2012, and 
whose term expired February 18, 2014. Earline currently serves as 
the Design Chair for downtown, and has been instrumental in 
updating our sign and façade grant application and guidelines, and 
working towards additional landscaping and pedestrian 
improvements for downtown.  
  
The board would also like to request the appointment of Bill 
Chandler, Financial Advisor with Edward Jones and downtown 
property owner, to replace Saunders Jones, III, who resigned in 
December and whose term was to expire February 18, 2016. 
Additionally, the board requests the appointment of Jim Ballew, 
owner of The Olive Branch Boutique and Meg Pie, to replace 
Abbey Agan-Ross whose term expired on February 18, 2014. A 
special thank you to Saunders and Abbey for their leadership and 
work over the past several years in helping to bring the DDA and 
Main Street Program to where it is today. Earline, Bill and Jim all 
bring unique work experiences and skill sets which will be 
instrumental in the continued success of the DDA and Main Street 
Program. Your approval of these three recommendations is 
requested.  

City Manager's 
Remarks:

Your approval of the appointments listed above is recommended.  

Financial/Budget 
Certification:

Legal:

Associated Information:

Cover Memo

Item # 2



Attachment number 1 \nPage 1 of 3

Item # 2



 

Attachment number 1 \nPage 2 of 3

Item # 2



Jim Ballew’s Vision for Downtown: 

 

My vision as owner of two businesses is to rally around the other businesses to try to get life back into 
what is now a pretty vibrant downtown; you are doing a great job but I think you need troops behind 
you to help inspire and motivate others to get more involved in drawing new visitors and repeat 
customers to our town. We have so much to offer, history, unique shops, great restaurants, theater. I 
am willing to support and work to make Cartersville a great destination.     Jim 
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City Council Meeting 
3/6/2014 7:00:00 PM 

Time Change for Civic Youth Day April 3, 2014 
 

 

SubCategory: Resolutions

Department &ame:

Department Summary 
Recomendation:

This is an annual occurance allowing the City Council to 
accommodate Civic Youth Day.  This year Civic Youth Day is 
scheduled for April 3, 2014 so the time of the meeting is changed 
from 7 PM to 9 AM.   

City Manager's 
Remarks:

Your approval fo the time change listed above is recommended.  

Financial/Budget 
Certification:

Legal:

Associated Information:

Cover Memo

Item # 3



Resolution �o.  

 

 

 

 WHEREAS, The Mayor and City Council has determined that it is in the 

best interest of the City of Cartersville and it’s inhabitants and their general health, 

safety and welfare to reschedule the below referenced meeting of the Mayor and 

City Council pursuant to the authority provided by the CODE OF ORDI�A�CES, 

CITY OF CARTERSVILLE, GEORGIA; and 

 

 THEREFORE, �OW BE IT RESOLVED, by the Mayor and City Council of 

the City of Cartersville that the meeting of the Mayor and City Council scheduled 

on the 3rd day of April, 2014 at 7 PM in pursuant to Section 2-17 of the City of 

Cartersville Code of Ordinances is hereby rescheduled to the 3rd day of April, 2014 

at 9 AM. 

 

 �OW BE IT A�D IT IS HEREBY RESOLVED. 

 

 ADOPTED this March 6, 2014 

 

 

       /s/ ________________________ 

       Matthew J. Santini 

       Mayor 

 

 

ATTEST: 

/s/ _______________________ 

Connie Keeling 

City Clerk 
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City Council Meeting 
3/6/2014 7:00:00 PM 

Change in Automated Fingerprint Service Provider 
 

SubCategory: Contracts/Agreements

Department $ame: Police

Department Summary 
Recomendation:

TO:             Sam Grove, City Manager   
FROM:       Thomas N. Culpepper, Chief of Police    
DATE:        Matrch 6, 2014    
SUBJECT:  Change in Automated Fingerprint (AFIS) service 
provider           
  
Currently the Police Department is connected to the Automated 
Fingerprint Identification System via a third party vendor, Cross 
Match Technologies, and AT&T router. This connection is 
arranged through the Georgia Technology Authority. As is often 
the case, software changes and this is our dilemma. Presently 
Windows XP is set to expire meaning that Windows will not push 
out any support for that product. The AFIS is a windows based 
environment. Our Current vendor does not have a solution for the 
gap that will occur and cannot provide us with an estimate of when 
that shortfall will be resolved.       
  
As the AFIS is critical to our function, I have consulted with our 
IT specialist, T.J. Leffew and have identified another vendor that 
can serve our needs. This vendor is Eagle Advantage Solutions 
Inc. There recurring annual support fee is less than Cross Match @ 
$1425.00 v. $2060.80, with no router fee ($500 per month) paid to 
the GTA. 
       
The first year cost to change to this vendor would be $5524.00 
which includes installation and first year support. Additionally our 
present hardware is compatible with the new software.  This 
project may be funded through asset forfeiture, as a permissible 
expense, under the federal guidelines.       
  
The present contract with Cross Match is due to expire on April 1, 
2014, and I therefore request your approval to authorize the Police 
department to change AFIS vendors.  

City Manager's 
Remarks:

Your approval of this item is recommended.  

Financial/Budget 
Certification:

This is an unbudgeted item and will be paid for using the asset 
forfeiture fund.

Cover Memo

Item # 4



 

Legal:

Associated Information:

Cover Memo
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Eagle Advantage Solutions, Inc. Quote #: 022614JO1200

133 Parkwood Circle

Carrollton, GA  30117

Toll Free:  1-800-223-4773 Agency:  Cartersville Police Department

Local:  770-834-5283 State:  GA

Fax:  770-834-5284 Date:  02/26/2014

Product Description Qty Unit Price Extended 

EAGLE-PRINT-SOFTWARE Eagle*Print Software - acquires 10 flat prints, rolled 1 2,000.00$    2,000.00$       

prints with Georgia customization.

Includes:

Eagle*Print Software

^ Software will be installed on existing Cross Match

Guardian 10-Print Scanner System

EAGLE-PRINT-FOOT PEDAL Foot Pedal Assembly for use with Cross Match Guardian Scanner 1 230.00$        230.00$          

CROSSMATCH - LIC Guardian Master License / Aware License 1 1,069.00$    1,069.00$       

EAS-SUPPORT First-year support / PHONE ONLY Year 1 850.00$        850.00$          

IPS IPS - State Connection Year 1 575.00$        575.00$          

TRAINING-INSTALL Training and Installation Day 1 800.00$        800.00$          

(Up to 10 people per class)

* NOTE:

^ Phone Support Only

^ Agency to provide all hardware.

^ First-year support due at installation.

^ Hourly rate for onsite support is $250.00 with one hour minimum.

^ Dell Service Tag for current computer is JCGP5V1

^ Quote valid for 30 days

Total Estimated Amount Due 5,524.00$       

Future annual support obligation without hardware replacement including IPS (Level 1): 1,425.00$                 

Purchase Order#

Signature

Print Name & Title

Date

Required Information 

Bill to Information: Ship to Information:

Agency Name Agency Name

Agency Address Agency Address

Agency Contact Information Agency Contact Information

Name Name

Phone Phone 

Email Email
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City Council Meeting 
3/6/2014 7:00:00 PM 

Utility Relocation Agreement - Georgia Power 
 

 

SubCategory: Contracts/Agreements

Department %ame: Parks and Recreation

Department Summary 
Recomendation:

I recommend this agreement w/ Georgia Power on relocating 
transmission line pole(s) guy wires that will be in conflict with the 
proposed Leake Mound-Etowah RiverWalk Link. Agreement is in 
amount of $15,003.00 Of note, Georgia Power (local) has agreed 
to move pole guy wires on the distribution line at no-charge for 
this project.  

Southland Engineering and city attorney have reviewed this 
agreement. 

City Manager's 
Remarks:

Clarification is needed as to when this funding will be due and 
what the source of it is.  

Financial/Budget 
Certification:

This is not a budgeted item.

Legal:

Associated Information:

Cover Memo

Item # 5
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City Council Meeting 
3/6/2014 7:00:00 PM 

Bartow-Cartersville Second Joint Development Authority Invoice 
 

 

SubCategory: Bid Award/Purchases

Department )ame: Finance

Department Summary 
Recomendation:

In 2011, the Bartow-Cartersville Second Joint Development 
Authority was created by the City and County to act as a conduit 
for the land debt service on the industrial park.  Operational 
funding for the Second JDA is joint with the City and County.  
The Council authorized a payment for the calendar year 2013 
expenses of the Second JDA back in October of 2013.  The 
calendar year 2014 expenses have begun to accrue and the Second 
JDA has sent an invoice for $7,000 (the same amount for as the 
2013 expenses).  While talking to Melinda Lemmon regarding the 
invoice, she mentioned that there may be a possibility that the 
insurance paid by the Second JDA may be covered by the policy 
the first JDA has in effect.  The attorneys are trying to get a final 
answer on this.  If they find that the insurance policy is not needed 
to be purchased by the Second JDA, the next calendar year's 
invoice will reflect a lesser amount.  I recommend approval to pay 
the attached invoice in the amount of $7,000 to the Bartow-
Catersville Second Joint Development Authority. 

City Manager's 
Remarks:

Your approval of this item is recommended.  

Financial/Budget 
Certification:

This is not a budgeted item and an amendment will need to be 
done during the end of the year processing.

Legal:

Associated Information:

Cover Memo

Item # 6
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City Council Meeting 
3/6/2014 7:00:00 PM 

Gas Department Backhoe 
 

 

SubCategory: Bid Award/Purchases

Department $ame: Gas Department

Department Summary 
Recomendation:

We requested bids from four manufacturers. We received three 
bids back. Of the three bids received, only the bid from Flint 
Equipment Company met all of the specifications. Our 
recommendation is to accept the bid of $68,716.41 from Flint 
Equipment Company. 

City Manager's 
Remarks:

Your approvel of the purchase of the backhoe outlined above is 
recommended.  

Financial/Budget 
Certification:

This is a budgeted item to be financed through Lease Pool.

Legal: N/A

Associated Information:

Cover Memo

Item # 7
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City Council Meeting 
3/6/2014 7:00:00 PM 

Memorandum of Understanding for Aquafil Expansion 
 

 

SubCategory: Other

Department 'ame:

Department Summary 
Recomendation:

     Aquafil plans on $25,000,000 in capital investment and 50 new 
jobs. A copy of the MOU is attached.  The incentives offered in 
the MOU are as follows: 
(a)        Ad valorem tax breaks on, (1) real property 10 years 
starting at 100% and decreasing by 10% per year until it expires 
(2) equipment starting 5 years starting at 100% and decreasing by 
20% per year until it expires . These ad valorem tax breaks are 
implemented by a bond issuance and lease by the Development 
Authority of Cartersville.  
(b)    Additionally, the City is to provide assistance with an 
opportunity zone application. There is no financial obligation to 
the City. 

City Manager's 
Remarks:

Your approval of this item is recommended.  

Financial/Budget 
Certification:

Legal:

Associated Information:

Cover Memo
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ARCHER & LOVELL, P.C.  
ATTORNEYS AT LAW 

336 S. TENNESSEE STREET 
P. O. BOX 1024 

CARTERSVILLE, GEORGIA  30120 
 

DAVID G. ARCHER                                                                                                                             (770) 386-1116 
E. KEITH LOVELL                                                                                                                      FAX  (770) 382-7484 
 

 
MEMO 

 
To: Mayor and City Council, Cartersville School Board 
cc: Melinda Lemmon 
 
From:  E. Keith Lovell, ACA 
 
Date: February 26, 2014 
 
 Re: Aquafil Expansion 
 

The Economic Development Staff has been in discussions with Aquafil regarding 
them locating their next expansion in Cartersville. 
 

Aquafil plans on $25,000,000 in capital investment and 50 new jobs.  A copy of 
the MOU is attached. 
 

The incentives offered in the MOU are as follows: 
(a) Ad valorem tax breaks on, (1) real property 10 years starting at 100% and 
decreasing by 10% per year until it expires (2) equipment starting 5 years starting at 
100% and decreasing by 20% per year until it expires .  These ad valorem tax breaks are 
implemented by a bond issuance and lease by the Development Authority of Cartersville. 
(b) Additionally, the City is to provide assistance with an opportunity zone 
application.  There is no financial obligation to the City. 
 

Economic Development Staff recommends approval of the MOU.  If approved by 
all local governments as listed below, the MOU will be presented to the Development 
Authority of Cartersville for final approval. 
 
Scheduled dates for approval (Dates subject to change): 
 
Bartow County Board of Assessors - February 24, 2014 
Bartow County - March 5, 2014 
City of Cartersville -March 6, 2014 
City of Cartersville School Board - March 10, 2014 
 
 
EKL/src 
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City Council Meeting 
3/6/2014 7:00:00 PM 

Visioning Session Summary 
 

 

SubCategory: Other

Department !ame: Administration

Department Summary 
Recomendation:

Attached is the recap from the facilitator, Chrissy Marlowe, of the 
Council Visioning Retreat.  Long- and short-term goals are 
outlined, as well as the Council’s Hot Topics and Wish List.  We 
recommend approval of this document.   

City Manager's 
Remarks:

Your approval of this item is recommended.  

Financial/Budget 
Certification:

NA

Legal: NA

Associated Information:

Cover Memo
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City of Cartersville Annual Visioning Session 
Cartersville Library, Nathan Dean Room 

Cartersville, GA. 
 
 

February 7, 2014 
 

 8:30am-8:45am  Welcome, Introductions and Overview 
 8:45am-9:15am  Opening – Networking Activity/Icebreaker 
 9:15am-10am   Cartersville – State of the City 
 10am-10:15am  Morning Break 
 10:15am - Noon  City Wish List – Departments and Staff 
 Noon – 1pm   Lunch 
 1pm – 2pm   Goal Development 
 2pm – 2:15pm  Afternoon Break 
 2:15 – 3pm   Hot Topics 
 3pm - 3:45pm  Anything Not Being Discussed that Need be? 
 3:45-4pm   Adjournment 

 
 

February 8, 2014 
 

 9am – 9:15am  Welcome and Overview 
 9:15am – 10am  Review of Goal Development from Friday 
 10am – 10:15am  Morning Break 
 10:15am – 11am  Review of Other Topics from Friday 
 11am – 11:45am  Continued Council Discussion 
 11:45am – Noon  Wrap up, Evaluations 
 Noon Adjournment 
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February 18, 2014 
 
 
Dear Mayor Santini and Council Members Tate, Hodge, Stepp, Tonsmeire, McDaniel, 
Pruitt and Sam: 

  
It was a pleasure to serve as the facilitator for your Visioning Session at the Cartersville 
Library.  I applaud all of you, staff and council, for your thoughtful and forward thinking 
discussions and work to enhance and enliven your city.   
 
The Carl Vinson Institute of Government, including me, appreciate you choosing us to 
assist you with your planning efforts.  I look forward to working with you again in the 
near future. 
 
 
Best Wishes, 
 
 
 
 
Chrissy Marlowe  
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In small groups the Mayor and Council and staff developed a list of short-term goals and 
long-term goals, which the Mayor and Council prioritized.  
 
Short-Term Goals (Next 12 months) 
1. Make policy decisions on the following items:  

a. Funding of Douthit Ferry Rd right of way 
b. Alcohol Ordinance  
c. Referendum 

2. Develop and Infrastructure Replacement Plan 
3. Institute a Leak Protection Program 
4. Upgrade software 
5. Prepare a Wage Study for city employees 
6. Plan for Phase II Highland 75 infrastructure needs  
7. Initiate Downtown Parking Study 
8. Initiate Vacant Building Study 
9. Prepare Capital Equipment Plan 
10. Install Downtown Pavilion 
 
 
Long-Term Goals (Next 2-5 years) 
1. Initiate Water Allocation Plan 
2. Consider Tax Allocation District and other redevelopment tools 
3. Develop 2020 SPLOST Project List 
4. Implement Plans from Short-Term Goal List 
5. Develop Revenue Enhancement Plan 
6. Upgrade Sam Smith Park 
7. Capitalize on LakePoint development 
8. 10-Year Comprehensive Plan Update 
9. Consider City Economic Development Position 
10. Initiate Policy Compliance Review 
11. Expand Airport 
12. Implement Automated Meter Readers 
13. Study Financial Impacts of Federal and State Legislation 
14. Upgrade City Servers 
 
 
The Mayor and Council also discussed the following Hot Topics: 
1. Historic Preservation Commission appointments 
2. Development Authority appointments 
3. Douthit Ferry right of way purchase 

a. Staff will work on options for funding this project 
4. 2003 SPLOST money 
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a. Staff will work on potential projects eligible for the remainder of the SPLOST 
funds 

5. Communication between departments on GIS Software 
6. Alcohol Festival Ordinance 

a. Council will review draft ordinance revisions in order to put ordinance on an 
upcoming agenda 

7. Upkeep of Civic Center 
8. Traffic and CSX Quiet Zone 
9. Funding for trails and North Park 
10. Sufficiency of stormwater fees 
11. School Resource Officers 

a. Council will consider this further upon contract renewal next year 
12. Bond Referendum for Parks/Recreation funding 

a. Staff will work towards a referendum for November vote 
 
Wish List Items 
1. Police Officer Salary Steps based on Years of Service 
2. Pull School Resource Officers back into police operations 
3. POAB incentive for each Police Department Employee 
4. Camera System with feed to Police Department in downtown and other recreation 

areas 
5. Bring Probation in-house to report to Court Services 
6. Downtown parking as citizen survey topic 
7. Elimination of excise tax 
8. Increase Freeport Exemption 
9. Better use of multimedia at council meetings 
10. Restroom and renovation of fire station 
11. New water line down Main Street 
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